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Ecoraggiogroup



Your Coraggio Guides

Matthew Beau Colin Stacy
Landkamer Bennett Stoetzel Humphrey
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matthew@coraggiogroup.com beau@coraggiogroup.com colin@coraggiogroup.com stacy@coraggiogroup.com
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Timeline

Sept. 17 Oct. 1 Oct. 8 Oct. 15 Oct. 22
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Coffee Preparation and Evaluate Prioritize Activate Lead
Talk Prerequisites
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Recovery Cycles
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Working as a Cohort
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October 2020 Planning Sessions
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01 Evaluate

Agenda:
1. Organizational Capacity
2. Scenarios & Windsock Overview
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3. Decision Criteria
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08 Prioritize

[] Agenda:
ZIE 1. Scenario Strategies
2. Strategy Alignment and Phasing
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1 B Activate
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2. Response Teams

Agenda:
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22 lead

Agenda:

))) 1. Organizational Needs

2. Monitor & Adjust
3. Continuous Communications
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Getting Ready
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Pre-Flight Checklist

d Fill out and submit online form

[ Assign primary contact per region/region
pair

4 Prepare to access google docs

1 Gather current strategic and marketing
plans

 Plan to participate separately, from your
own computers
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https://forms.office.com/Pages/ResponsePage.aspx?id=-5G2f4kNAE2vkx8uczmTPJsKSx3qIEBPudHUOCxKGfVUNlYwU1hOOEFUMkRWVTJDVUFEWExNQzI4OS4u
http://docs.google.com/

Q&A
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