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Goals and Objectives of the Task Force - Welcome and Housekeeping

Director Tom Kealey welcomed the Broadband Task Force and gave a summary of the expectations of
the Task Force meetings. He also thanked the members for their collaboration.

Session One: Preliminary Discussion
Moderator: Tom Kealey- Idaho Department of Commerce Director.

Director Kealey led the discussion over the recommendations from the different subcommittees. The
recommendations strongly voiced that rural communities were underserved, and these communities were
considered a high priority. Moreover, the committee discussed the amount of detail to include in the report.
Such as which case studies to include and the ones to leave out. In addition, they debated over the wording
used in the draft and asked for clarification on such. They came to the agreement to add an appendix that
will include information that did not make it to the final report that will serve to educate the public.
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Governor Little stopped by and thanked the task members for their collaboration. He also expressed the
need for affordable and accessible connectivity. Furthermore, the Governor mentioned that he was
looking forward to the recommendations from the Task Force.

Session Two: Overview of Preliminary Recommendations

The committee members discussed the draft document and recommended that the final document should
include short term goals, also referred to as “shovel ready projects”, and long-term goals. They also agreed
that funding was necessary to implement many of the projects. Such funding could come from federal and
state grants. Moreover, they acknowledged the need for a broadband office and the duties that it would
fulfill. They concluded by stating that 5 recommendations will be presented to Governor Little by the end
of October.

The next steps include getting a preliminary draft done within two weeks and to have a final
report ready by October 29" or October 30™.

Adjourn
Director Kealey thanked the members and the public for attending and closed the meeting.



