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[bookmark: _Toc454181021]CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
HOME- Idaho's program helped create and sustain decent affordable housing for low-income households by providing loans to developers to acquire, construct or rehabilitate homebuyer properties and rental housing. HOME also provided direct assistance to low-income homebuyers to help them acquire standard condition single-family housing through downpayment/closing cost assistance. When a HOME loan is repaid to IHFA, it produces program Income. This additional income is used for the same HOME eligible and IHFA approved activities. IHFA HOME Program created enough program income in 2015 to help offset the reduction of the annual allocation. It is noted that the HOME's conversion to Grant-Based Accounting while still maintaining commitment and disbursement deadlines creates a disincentive for PJ's to require repayment of this valuable but limited federal resource. 
HUD requires each annual allocation of HOME funds to be committed to eligible HOME activities within 24 months of receiving the allocation. If the funds are not committed by the deadline, HUD recaptures the funds.  HOME regulations also require all HOME Program Income to be disbursed prior to the annual allocation. This disbursement requirement frequently causes previously committed entitlement funds to become uncommitted and subject once again to the 24-month commitment rule. Based on the amount of program income receipted on any given day, entitlement funds may need to be re-committed several times. Because IHFA's HOME program generates program income throughout the program year, the commitment and expenditure deadline rule frequently causes a HOME shortfall notification. Once again in PY 2015, IHFA's HOME Program received a notice of commitment shortfall notice.  IHFA anticipates, with planning and strong partnerships with HOME developers, Â it will be about to meet the July 31, 2016 commitment shortfall deadline.  Additional information regarding the Idaho's HOME Program is available at https://onecpd.info/resource-library/home-performance-snapshot-and-pj-rankings-reports/ 
HOME- Table 1 & 2 "expected" goals are based on the total number of affordable housing units the HOME Program helped provide during PY2015. This total includes all LIHTC/HOME activities completed during PY2015. The PY2015 Summary of Accomplishments (IDIS report) is attached to this section, and reflects the total number of HOME-assisted units provided during PY2015 as well as other HOME beneficiary information. For the purposes of CAPER reporting, IHFA used IDIS Report PR-23 Summary of Accomplishment. 
 
CDBG- See Unique Appendices Attachment #1

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected –Program Year
	Actual–
Program Year
	Percent Complete

	Economic Development-Downtown Revitalization
	Non-Housing Community Development
	CDBG: $
	Other
	Other
	8
	2
	        25.00%
	2
	2
	       100.00%

	Economic Development-Job Creation
	Non-Housing Community Development
	CDBG: $
	Jobs created/
retained
	Jobs
	300
	94
	        31.33%
	60
	94
	       156.67%

	Economic Development-Job Creation
	Non-Housing Community Development
	CDBG: $
	Other
	Other
	8
	0
	         0.00%
	 
	 
	 

	Provide Decent Affordable Housing
	Affordable Housing
	HOME: $ / Housing Trust Fund: $ / LIHTC: $
	Rental units constructed
	Household Housing Unit
	1042
	152
	        14.59%
	208
	152
	        73.08%

	Provide Decent Affordable Housing
	Affordable Housing
	HOME: $ / Housing Trust Fund: $ / LIHTC: $
	Rental units rehabilitated
	Household Housing Unit
	400
	40
	        10.00%
	80
	40
	        50.00%

	Provide Decent Affordable Housing
	Affordable Housing
	HOME: $ / Housing Trust Fund: $ / LIHTC: $
	Homeowner Housing Added
	Household Housing Unit
	225
	55
	        24.44%
	45
	53
	       117.78%

	Provide Decent Affordable Housing
	Affordable Housing
	HOME: $ / Housing Trust Fund: $ / LIHTC: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	175
	2
	         1.14%
	35
	4
	        11.43%

	Provide Decent Affordable Housing
	Affordable Housing
	HOME: $ / Housing Trust Fund: $ / LIHTC: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	80
	0
	         0.00%
	 
	 
	 

	Provide Suitable Living Environment
	Homeless
	ESG: $ / Continuum of Care: $ / ESG Match: $ / HOPWA Competitive Grant: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	375
	256
	        68.27%
	375
	256
	        68.27%

	Provide Suitable Living Environment
	Homeless
	ESG: $ / Continuum of Care: $ / ESG Match: $ / HOPWA Competitive Grant: $
	Homeless Person Overnight Shelter
	Persons Assisted
	3113
	2803
	        90.04%
	3113
	2803
	        90.04%

	Provide Suitable Living Environment
	Homeless
	ESG: $ / Continuum of Care: $ / ESG Match: $ / HOPWA Competitive Grant: $
	Homelessness Prevention
	Persons Assisted
	223
	362
	       162.33%
	223
	362
	       162.33%

	Provide Suitable Living Environment
	Homeless
	ESG: $ / Continuum of Care: $ / ESG Match: $ / HOPWA Competitive Grant: $
	Other
	Other
	335
	0
	         0.00%
	 
	 
	 

	Public Facilities/Infrastructure-Compliance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	108000
	2114
	         1.96%
	21622
	2114
	         9.78%

	Public Facilities/Infrastructure-Compliance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	100
	0
	         0.00%
	20
	0
	         0.00%

	Public Facilities/Infrastructure-Compliance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	40
	0
	         0.00%
	8
	0
	         0.00%

	Public Facilities/Infrastructure-Compliance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	40
	0
	         0.00%
	8
	0
	         0.00%

	Public Facilities/Infrastructure-New Construction
	Affordable Housing
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	108000
	1562
	         1.45%
	21622
	1562
	         7.22%

	Public Facilities/Infrastructure-New Construction
	Affordable Housing
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	100
	0
	         0.00%
	20
	0
	         0.00%

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	108000
	27854
	        25.79%
	21622
	27854
	       128.82%

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	120
	0
	         0.00%
	24
	0
	         0.00%

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Rental units rehabilitated
	Household Housing Unit
	25
	0
	         0.00%
	 
	 
	 

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	40
	0
	         0.00%
	8
	0
	         0.00%

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	40
	0
	         0.00%
	8
	0
	         0.00%

	Public Facilities/Infrastructure-Rehabilitation
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Housing for Homeless added
	Household Housing Unit
	0
	0
	 
	5
	0
	         0.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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Summary of Accomplishments-HOME

[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 
	
	CDBG
	HOME
	ESG



	
	
	
	

	White
	97
	87
	3,339

	Black or African American
	1
	0
	102

	Asian
	2
	0
	30

	American Indian or American Native
	0
	0
	193

	Native Hawaiian or Other Pacific Islander
	0
	0
	30



	
	
	
	

	Total
	100
	87
	3,694



	
	
	
	

	Hispanic
	20
	10
	543

	Not Hispanic
	80
	77
	2,924


Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
CDBG- One hundred persons benefited from the creation of 94 new jobs of which 61 were taken by low to moderate income persons and 36 persons benefited from the rehabilitation of an assisted living facility. 


[bookmark: _Toc454181022]CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	 
	30,000,000
	6,472,920

	HOME
	 
	12,000,000
	5,886,000

	ESG
	 
	4,052,260
	461,586

	Other
	ESG Match
	3,252,000
	762,463


Table 3 - Resources Made Available

Narrative
HOME- The table above did not correctly self-populate with the correct "Amount Expended during Program Year (2015).  IDIS Report PR-27 indicates IHFA's HOME disbursed approximately $5 Million dollars in HOME funds on eligible affordable housing activities.
CDBG-In the table above, the column identified as "Amount Expended during Program year (2015) did not correctly identify the amount of CDBG funds expended. The amount was corrected to $6,472,920 as reported in PR 50. 
See Unique Appendices Attachment 
See PR 50 Expenditure Report for CDBG
Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	
	
	
	


Table 4 – Identify the geographic distribution and location of investments

Narrative
HOME- IHFA's HOME program does not target specific areas of Idaho for resource investment.  HOME funds are currently invested in approved activities based on approved applications from developers and homebuyers who have met HOME eligibility criteria and IHFA requirements. During the 2015 program year, rental projects were completed in Fruitland, Caldwell, and Coeur d' Alene. According to the PR 27, the total HOME expenditures for program year are

CDBG- See Unique Appendices-Attachment #1
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.

HOME 
HOME funds provided gap financing for multifamily rental projects. Multifamily rental housing utilizes the LIHTC along with private financing, match, and other leveraged resources.  IHFA's HOME program defines rental housing preservation as rent restricted affordable rental housing that currently receives federal project-based subsidy, and will continue to do so throughout the HOME period of affordability. 
HOME Single-family homebuyer activities provide financing to developers to acquire and rehabilitation or construct single-family units to be sold to qualified low-income homebuyers.  The homebuyer has secured a primary mortgage and assumes a portion of the developer's loan as a 0%, due-on-sale loan at closing. The homebuyer's HOME loan is up to 10% of the sales price. The developer then repays the remainder of the HOME loan, less the developer fee and any development subsidy.
HOME provided assistance to eligible homebuyers to help with downpayment/ closing costs acquiring standard condition housing.  Homebuyers were required to qualify for, and accept the maximum first mortgage offered. 

The State of Idaho does not own any housing or land for affordable housing.  
 
CDBG
 See Unique Appendices-Attachment #1

	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	3,295,404

	2. Match contributed during current Federal fiscal year
	1,326,367

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	4,621,771

	4. Match liability for current Federal fiscal year
	502,843

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	4,118,928


Table 5 – Fiscal Year Summary - HOME Match Report



	Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	Carlow Senior
	4/29/15
	0
	35,000
	203,000
	0
	0
	0
	238,000

	Field Stream
	5/27/15
	435,000
	0
	0
	0
	0
	0
	435,000

	IDIS  #12
	6/19/15
	3,175
	0
	0
	0
	0
	0
	3,175

	IDIS #12
	9/01/15
	3,769
	0
	0
	0
	0
	0
	3,769

	Parkside
	2/28/15
	0
	0
	196,000
	0
	0
	0
	196,000

	Single Family Below Market Interest Rate
	9/30/15
	0
	453,918
	0
	0
	0
	0
	453,918

	Vineyard at Eagle
	7/07/15
	0
	187,896
	169,672
	0
	0
	0
	357,568

	Wildwood
	12/23/14
	0
	92,855
	0
	0
	0
	0
	92,855


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	2,637,715
	6,676,013
	3,428,378
	0
	3,247,635


Table 7 – Program Income

	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	28,360,541
	0
	0
	0
	1,354,044
	27,006,497

	Number
	57
	0
	0
	0
	6
	51



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	22
	0
	1
	0
	1
	20

	Dollar Amount
	2,726,933
	0
	6,633
	0
	45,000
	2,675,300



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	28,360,541
	6,363,786
	21,996,755

	Number
	57
	5
	52



	Sub-Contracts

	
	
	
	

	Number
	22
	1
	21

	Dollar Amount
	2,726,933
	45,000
	2,681,933


Table 8 – Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property


	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0

	
	
	



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition


[bookmark: _Toc454181023][bookmark: _Toc309810475]CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	2,720
	0

	Number of Non-Homeless households to be provided affordable housing units
	311
	249

	Number of Special-Needs households to be provided affordable housing units
	1,716
	0

	Total
	4,747
	249


Table 11 – Number of Households

	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	208
	36

	Number of households supported through Rehab of Existing Units
	125
	17

	Number of households supported through Acquisition of Existing Units
	35
	34

	Total
	368
	87


Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
The annual goals identified in the table above were established in the Five-Year Consolidated Plan.  HUD guidance for establishing affordable housing goals indicated IHFA should include all affordable housing programs administered by IHFA, this includes LIHTC and NSP and the future National HTF.  Accordingly, when the five-year annual goal was established, IHFA estimated the units produced with HOME, LIHTC, HTF, and NSP programs. 

CAPER guidance now indicates the table should report on HOME-assisted units completed during the 2015 Program Year. This conflicting guidance has the appearance that HOME did not meet IHFA's annual affordable housing goals. However, if the total number of affordable housing units completed during the 2015 Program year with the help of HOME funds, was reported in this table, it would indicate HOME helped to created a total of 170 affordable units vs. 87 total HOME-assisted units. 
 

Discuss how these outcomes will impact future annual action plans.  Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.
	Number  of Persons Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	0
	0

	Low-income
	0
	87

	Moderate-income
	0
	0

	Total
	0
	87


Table 13 – Number of Persons Served

Narrative Information
HOME
Extremely low-income is defined as 0-30% AMI.  The HOME Summary of Accomplishments report does not include households at this AMI. Below is a break-down of AMI households in completed HOME units during PY2015.  

	31-50% AMI
	51-60% AMI
	61-80% AMI


	18
	24
	45




[bookmark: _Toc454181024]CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:  Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Idaho Balance of State Continuum of Care (ID-501) Board provides oversight for both CoC and ESG projects.  This Board includes representation from a currently or previously homeless individual.  The inclusion of individuals with firsthand experience of the issue is extremely valuable in adding insight regarding the needs of those experiencing homelessness into policy decision making.  Although the BOS COC spans across 43 of Idaho’s 44 counties and ESG serves all of Idaho, the organizational structure successfully pools the knowledge, experience, and encounters of all those participating.  This collection of individuals closely connected to the issue of homelessness provides invaluable insight into the housing needs and services of the homeless individuals they serve.  Additionally, all CoC and ESG subrecipients are required to have a homeless or formerly homeless member serving on their agency’s Board.  Subrecipients are also encouraged to provide forums or discussions for participants in their projects to provide feedback and direction regarding program policies and procedures.

 Each shelter and homelessness provider implements their own marketing strategies to ensure that their services are known to those in need of the services offered, and are easily accessible.  All program subrecipients and sponsors are encouraged to perform outreach within their community to increase project awareness and access.  Outreach may include attending local service provider meetings, partnering with local agencies to pair resources, attending homeless stand down events, locating offices in accessible and visible locations, ensuring community provider lists include current agency information, locating and engaging with homeless individuals, among other efforts.
Addressing the emergency shelter and transitional housing needs of homeless persons
The need for emergency shelter services is high in Idaho, largely due to the high percentage of rural geography.  For this reason, sixty percent (60%) of ESG funds are committed to shelter activities.  The distribution of these funds is determined based on the response of Idaho’s homeless-serving agencies to the funding availability notice and the scoring of each project’s application.  This allows agencies to demonstrate their capacity to administer grant funds and experience in serving the homeless population.  The BOS CoC is also addresses the needs of homeless persons by recognizing the benefit and success of rapid re-housing programs.  Although this is a form of permanent housing, it is time restricted and can be used as a more efficient alternative to transitional housing.  Higher efficiencies compute to more people being served, more effectively.  

The BOS COC currently funds 30 COC projects specifically targeting homeless individuals and/or families, 13 of which operate transitional housing programs.  Of the BOS COC funding that is used for housing activities, 34% is reserved for transitional housing purposes.  Services are associated with these housing projects to ensure individuals and families receive the resources needed to obtain permanent housing, if necessary, and achieve self-sufficiency, if possible. 
[bookmark: _GoBack]
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
In the absence of appropriate and effective intervention efforts and resources, many families and individuals will become homeless as life changes such as loss of employment, lack of affordable housing, loss of support networks, exit from an institution or facility, and other severe circumstances present themselves.  For those that experience these misfortunes, recovery can be extremely difficult when disability, controlled substance or alcohol dependency, or other extreme circumstances exist.  Certain individuals may require more permanent support and services, traditionally associated with permanent housing.  The BOS CoC has made permanent housing a priority while serving Idaho’s homeless population.  Of the 30 BOS CoC housing projects currently operating, 17 are offering permanent housing options to homeless families and individuals.  However, the emphasis on permanent housing is not so heavily weighted as to discount the benefits of transitional housing, which can be used as an effective and useful method to divert individuals into life and housing stability.   

IHFA and the BOS CoC acknowledge and support the commitment to preventing and ending homelessness displayed by HUD through Opening Doors.  Whether a participant receives housing and service support through transitional or permanent housing, each agency strives to individualized goal-based service planning to increase the likelihood for success long-term success, including self-sufficiency; ensure access to situations that offer a permanent housing plan; and establish support networks and habits that reduce the likelihood of recidivism.  These efforts are especially crucial in transitional and rapid re-housing programs to increase the chance of individuals with an opportunity for self-sufficiency to succeed in the goals for independence.  The BOS COC placed an emphasis on rapid re-housing during the 2014 and 2015 Continuum of Care Competitions, and plans to continue this trend in the 2016 competition.  This emphasis is designed to shorten the length of time homeless individuals and families experience homelessness. 

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.

Of the ESG funding not associated with shelter activities, approximately 40% is used towards homelessness prevention and rapid re-housing efforts.  These funds can be leveraged with services which assist families or individuals in evaluating their primary causes for being at risk of or becoming homeless.  Doing so increases the probability that those receiving assistance will work to break the cycle of homelessness for their household in the future.  Education on budget, finances, and credit can oftentimes assist a family or individual in making changes necessary to avoid a reoccurrence of their personal contributing factors.
The BOS CoC is working with a HUD contractor to identify points of entry through the development of a Coordinated Entry process, which may increase the Continuum’s ability to redirect individuals and families away from becoming homeless through diversion and prevention efforts.  The effort will include a collaboration of state agencies, homeless network providers, both continuums of care in Idaho, and all others who may meet, treat, serve, or interact with the homeless on a regular basis.
[bookmark: _Toc454181025]CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

Below is a description of efforts to foster public housing resident initiatives during the 2015 program year:
IHFA will continue the Housing Choice Voucher Homeownership program, currently available only to disabled households and those voucher households currently participating in the voucher Family Self-Sufficiency program. To date, 41 participants have been successful in purchasing homes using Section 8 Housing Choice Vouchers to provide mortgage payment subsidy on a long-term basis.
IHFA will hold regional PHA Plan hearings and perform outreach in each area of the state that has an IHFA branch office that administers Section 8 vouchers and Low Rent Public Housing, to encourage participation in a Resident Advisory Board.
IHFA implemented a homeownership program for the 29 scattered-site Low Rent Public Housing units in Idaho Falls, offering the homes to public housing residents first.  To date, five homes have been purchased, with numerous public housing and family self-sufficiency clients working toward homeownership. 
IHFA submitted an application for the HUD Rental Assistance Demonstration Program for its 47-unit complex in Kellogg.  Once approved this will provide for long-term affordability by converting the property to the Section 8 project-based program.  Until such time as these efforts are finalized the remaining residents will be asked to serve on Resident Advisory Boards.
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
See above.
Actions taken to provide assistance to troubled PHAs
No public housing program within IHFA's jurisdiction is designated as "troubled".
[bookmark: _Toc454181026]CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
See Unique Appendices Attachment #1
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
HOME- During PY2015, IHFA's statewide affordable housing strategies included the following strategies: (1)Continue to create and preserve permanent affordable rental housing throughout Idaho; (2) Explore the creation of a HOME Tenant-based rental assistance program with a preference for very-low and extremely-low income families with children and homeless families and individuals with a disability; (3) Continue to provide gap financing assistance to HOME-eligible and IHFA qualified low-income households to help with the purchase a single-family home; and (4) Continue to provide operating assistance grants to non-profit, community-based housing development organizations (CHDOs) to help with day-to-day operations and build organizational capacity to own and develop affordable rental housing and homebuyer properties. Actions were taken on all items identified in the 2015 Action Plan. During PY15, IHFA explored the creation of a HOME TBRA program.  After consideration, IHFA determined Idaho's HOME funds are best utilized for the production and preservation of affordable housing. 
ESG- IHFA, in collaboration with the BOS COC and related networks, will place an emphasis on the following efforts: 1) implement an effective and successful Coordinated Entry System, using meaning assessments, to help prioritize funding allocations and conduct right-sizing efforts; 2) evaluate Housing First models and concepts to begin developing and promoting similar housing models in Idaho; 3) seek out Unified Funding Agency status to increase efficiencies and coordination within the Continuum of Care program; 4) take advantage of technical assistance approved by HUD to improve collaboration and partnerships among agencies serving homeless persons; and 5) maintain ESG’s current impact on the homeless population in Idaho.
CDBG-see Unique Appendices Attachment #1
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
See Unique Appendices Attachment #1

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
Idaho State Department of Health and Welfare goals and objectives are noted in the 2015-2019 Five-Year Consolidated Plan. 
IHFA- Households participating in the federal Section 8 Housing Choice Voucher program are eligible to be part of Idaho Housing's Family Self-Sufficiency (FSS) Program, a voluntary program that helps families become economically independent. Participants may receive an interest-bearing escrow (savings) account that accrues as the household's portion of the rent increases because of an increase in earned-income. This tax-free account is given to the family when they complete their FSS Contract of Participation and are free of welfare for 12 consecutive months. The program matches an individual's savings, up to $2,000, dollar-for-dollar towards the down payment on a home.
HOME- HUD's Section 3 regulations require that development activities include, to the maximum extent feasible, work and training opportunities to target low-income persons/ business concerns, including employment and contracts when aggregate federal funding in the project meets the applicable Section 3 threshold amount. In addition to Section 3 requirements, developers will develop an outreach plan to include Minority/Women's Business Enterprises in employment and contracting, to the maximum extent feasible. The applicable requirements will be identified in the written agreement with the owner. While not required, developers are encouraged to use the Idaho's Procurement Technical Assistance Center to ensure professional and construction services are directly solicited to Disadvantaged and Women Business enterprises, HUD Zone businesses, disabled veteran-owned businesses, and SBA Section 8(a) business in Idaho.   
 
CDBG-see Unique Appendices Attachment #1 

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
See Unique Appendices Attachment #1   
 
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
See Unique Appendices Attachement #1

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
See Unique Appendices


[bookmark: _Toc454181027]CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements

CDBG- See Unique Appendices-Attachment #1
HOME- See Unique Appendices- Attachment #1
ESG - See Unique Appendices - Attachment #1

[bookmark: _Toc454181028]Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
Legal notices were published in Idaho's major newspapers twice. The first time was immediately prior to the beginning of the 30-day comment period; the second time was prior to the public hearing.  Because there is currently no Spanish news publications in Idaho, the published legal notices included a statement in Spanish directing the reader to the IHFA website where the entire legal notice was available in Spanish.  Legal notices included directions how to request a reasonable accommodation and language assistance for LEP individuals. IHFA and IDC sent emails to state agencies, local units of government, CoC (Idaho Homeless Coordination Committee), affordable rental housing owners, managers, Idaho Fair Housing Forum, disability centers, affordable housing developers, PHAs, and Section 8 landlords, requesting their input. One public hearing was held on June 2, 2016 at the IHFA office in Boise Idaho.  This location is handicap accessible.

No written or oral comments were received.  
[image: ]
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[bookmark: _Toc454181029]CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.

IDC does not propose any changes to its CDBG program objectives.  IDC will continue refine the means and/or methods to achieve the goals to best meet the needs of Idaho. Changes are reflected in the Annual Action Plan or Consolidated Plan, and if needed, by an amendment.

	Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
	No


[BEDI grantees]  Describe accomplishments and program outcomes during the last year.
[bookmark: _Toc454181030]CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 

Please list those projects that should have been inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.

See PY2015 HOME Compliance Monitoring Report- Attachment #2

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)
HOME-assisted projects with five or more units are required to comply with Affirmative Marketing Plan (AMP) requirements by establishing a procedure to affirmatively market vacant HOME units.  Affirmative marketing consists of outreach to those persons in the market area that are least likely to apply, without regard to race, age, color, national origin, sex, religion, familial status, sexual orientation, gender identity or disability. These owners are required update their Affirmative Marketing Plan every 5 years during the HOME period of afforability.  A review of the Affirmative Marketing/Plan is a component of compliance monitoring.  

Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
See CR-15 which includes the Annual Performance Report (for Program Income) and CR-10 (for number of HOME-activities completed during the Program Year. Per HOME regulations, Program Income is used for HOME eligible homebuyer and rental activities as identified in the annual HOME Administrative Plan.  IHFA captures 10% of eligible Program Income for Program Administration (PA) to help cover administration costs.  

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing).  91.320(j)

See Unique Appendices Attachment #1


[bookmark: _Toc454181031]CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete
Basic Grant Information
	Recipient Name
	IDAHO



	Organizational DUNS Number
	070022439



	EIN/TIN Number
	820302333



	Indentify the Field Office
	PORTLAND



	Identify CoC(s) in which the recipient or subrecipient(s) will provide ESG assistance
	



ESG Contact Name 
	Prefix
	Mr



	First Name
	Brady



	Middle Name
	0



	Last Name
	Ellis



	Suffix
	0



	Title
	Homeless Programs Manager



ESG Contact Address
	Street Address 1
	565 W. Myrtle



	Street Address 2
	0



	City
	Boise



	State
	ID



	ZIP Code
	-



	Phone Number
	208-331-48



	Extension
	0



	Fax Number
	0



	Email Address
	Bradye@ihfa.org



ESG Secondary Contact
	Prefix
	



	First Name
	



	Last Name
	



	Suffix
	



	Title
	



	Phone Number
	



	Extension
	



	Email Address
	



2. Reporting Period—All Recipients Complete 
	Program Year Start Date
	04/01/2015



	Program Year End Date
	03/31/2016



3a. Subrecipient Form – Complete one form for each subrecipient
	Subrecipient or Contractor Name: ST. VINCENT DE PAUL
City: Coeur D Alene
State: ID
Zip Code: 83814, 3240
DUNS Number: 803834811
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 133539


	Subrecipient or Contractor Name: AID FOR FRIENDS
City: Pocatello
State: ID
Zip Code: 83201, 5723
DUNS Number: 
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 57782


	Subrecipient or Contractor Name: SOUTH CENTRAL COMMUNITY ACTION PARTNERSHIP
City: Twin Falls
State: ID
Zip Code: 83301, 5527
DUNS Number: 070023569
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 31522


	Subrecipient or Contractor Name: CLUB, INC.
City: Idaho Falls
State: ID
Zip Code: 83404, 6371
DUNS Number: 
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 47564


	Subrecipient or Contractor Name: ADVOCATES AGAINST FAMILY VIOLENCE
City: Caldwell
State: ID
Zip Code: 83606, 1496
DUNS Number: 
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 139760


	Subrecipient or Contractor Name: THE JESSE TREE OF IDAHO
City: Boise
State: ID
Zip Code: , 
DUNS Number: 007095114
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 28600


	Subrecipient or Contractor Name: SALVATION ARMY
City: Boise
State: ID
Zip Code: , 
DUNS Number: 060165347
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 73600


	Subrecipient or Contractor Name: CATCH, INC.
City: Boise
State: ID
Zip Code: , 
DUNS Number: 013858893
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 95348


	Subrecipient or Contractor Name: ONEIDA CRISIS CENTER, INC
City: Malad
State: ID
Zip Code: 83252, 0174
DUNS Number: 614845068
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 24606


	Subrecipient or Contractor Name: ALTERNATIVES TO VIOLENCE OF THE PALOUSE
City: Pullman
State: WA
Zip Code: , 
DUNS Number: 957166739
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30822


	Subrecipient or Contractor Name: INTERFAITH SANCTUARY
City: Boise
State: ID
Zip Code: , 
DUNS Number: 009402750
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 30879


	Subrecipient or Contractor Name: BINGHAM CRISIS CENTER
City: Blackfoot
State: ID
Zip Code: 83221, 2332
DUNS Number: 101372753
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 5827


	Subrecipient or Contractor Name: CRISIS CENTER OF MAGIC VALLEY, INC
City: Twin Falls
State: ID
Zip Code: 83303, 2444
DUNS Number: 794424184
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 34493


	Subrecipient or Contractor Name: THE ADVOCATES
City: Hailey
State: ID
Zip Code: 83333, 3216
DUNS Number: 959479643
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 27633


	Subrecipient or Contractor Name: BANNOCK YOUTH FOUNDATION
City: Pocatello
State: ID
Zip Code: 83204, 3053
DUNS Number: 795715754
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30700


	Subrecipient or Contractor Name: FAMILY CARE CENTER
City: Idaho Falls
State: ID
Zip Code: 83402, 3409
DUNS Number: 165913815
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 39801


	Subrecipient or Contractor Name: Lemhi County Crisis Intervention
City: Salmon
State: ID
Zip Code: 83467, 4318
DUNS Number: 006208693
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 33404


	Subrecipient or Contractor Name: Family Promise of the Palouse
City: Moscow
State: ID
Zip Code: 83843, 8901
DUNS Number: 078804880
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 15562


	Subrecipient or Contractor Name: Family Services Alliance
City: Pocatello
State: ID
Zip Code: 83204, 3306
DUNS Number: 156384963
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 18325


	Subrecipient or Contractor Name: Family Promise of North Idaho
City: Coeur D Alene
State: ID
Zip Code: 83816, 2529
DUNS Number: 625723916
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 21382




[bookmark: _Toc454181032]CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities 
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 14 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 15 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 16 – Shelter Information

4d. Street Outreach
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 18 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 17 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
	
	Total

	Male
	0

	Female
	0

	Transgender
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 18 – Gender Information

6. Age—Complete for All Activities
	
	Total

	Under 18
	0

	18-24
	0

	25 and over
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 19 – Age Information

7. Special Populations Served—Complete for All Activities
Number of Persons in Households
	Subpopulation
	Total
	Total Persons Served – Prevention
	Total Persons Served – RRH
	Total Persons Served in Emergency Shelters

	Veterans
	0
	0
	0
	0

	Victims of Domestic Violence
	0
	0
	0
	0

	Elderly
	0
	0
	0
	0

	HIV/AIDS
	0
	0
	0
	0

	Chronically Homeless
	0
	0
	0
	0



	Persons with Disabilities:

	Severely Mentally Ill
	0
	0
	0
	0

	Chronic Substance Abuse
	0
	0
	0
	0

	Other Disability
	0
	0
	0
	0

	Total (Unduplicated if possible)
	0
	0
	0
	0


Table 20 – Special Population Served



[bookmark: _Toc454181033]CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10.  Shelter Utilization 
	Number of New Units - Rehabbed
	0

	Number of New Units - Conversion
	0

	Total Number of bed-nights available
	91,247

	Total Number of bed-nights provided
	92,807

	Capacity Utilization
	101.71%


Table 21 – Shelter Capacity

11.  Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s) 

[bookmark: _Toc454181034]CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
	
	Dollar Amount of Expenditures in Program Year

	
	2013
	2014
	2015

	Expenditures for Rental Assistance
	49,970
	56,913
	66,090

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	3,375
	6,491
	5,148

	Expenditures for Housing Relocation & Stabilization Services - Services
	7,221
	11,096
	27,852

	Expenditures for Homeless Prevention under Emergency Shelter Grants Program
	0
	0
	0

	Subtotal Homelessness Prevention
	60,566
	74,500
	99,090


Table 22 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
	
	Dollar Amount of Expenditures in Program Year

	
	2013
	2014
	2015

	Expenditures for Rental Assistance
	123,905
	94,307
	153,060

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	43,152
	38,177
	78,068

	Expenditures for Housing Relocation & Stabilization Services - Services
	16,733
	15,202
	35,346

	Expenditures for Homeless Assistance under Emergency Shelter Grants Program
	0
	0
	0

	Subtotal Rapid Re-Housing
	183,790
	147,686
	266,474


Table 23 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter
	
	Dollar Amount of Expenditures in Program Year

	
	2013
	2014
	2015

	Essential Services
	106,182
	133,199
	115,642

	Operations
	247,759
	330,183
	348,403

	Renovation
	0
	0
	0

	Major Rehab
	0
	0
	0

	Conversion
	0
	0
	0

	Subtotal
	353,941
	463,382
	464,045


Table 24 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
	
	Dollar Amount of Expenditures in Program Year

	
	2013
	2014
	2015

	HMIS
	21,866
	47,848
	90,027

	Administration
	39,692
	59,695
	73,291

	Street Outreach
	0
	0
	0


Table 25 - Other Grant Expenditures

11e. Total ESG Grant Funds
	Total ESG Funds Expended
	2013
	2014
	2015

	2,445,893
	659,855
	793,111
	992,927


Table 26 - Total ESG Funds Expended

11f. Match Source
	
	2013
	2014
	2015

	Other Non-ESG HUD Funds
	4,800
	55,441
	0

	Other Federal Funds
	218,522
	660,496
	128,564

	State Government
	92,576
	82,904
	72,300

	Local Government
	36,100
	21,510
	12,000

	Private Funds
	237,259
	597,035
	367,220

	Other
	222,576
	318,437
	154,356

	Fees
	0
	0
	0

	Program Income
	0
	0
	0

	Total Match Amount
	811,833
	1,735,823
	734,440


Table 27 - Other Funds Expended on Eligible ESG Activities




11g. Total
	Total Amount of Funds Expended on ESG Activities
	2013
	2014
	2015

	5,727,989
	1,471,688
	2,528,934
	1,727,367


Table 28 - Total Amount of Funds Expended on ESG Activities
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U.S. Department of Housing and Urban Developrment
Office of Community Planning and Development
Integrated Disbursement and Information Systerm

HOME Summary of Accomplishments
Program Year: 2015

1DAHO
Home Disbursements and Unit Completions

Activity Type

Disbursed Amount __Units Completed Units Occupied
Rentais $143,234.92 30 30
First Time Homebuyers $2,328,348.23 57 57
Total, Rentals and TBRA $143,234.92 30 30
Total, Homebuyers and j
Totel. Homeh $2,328,348.23 57 57
Grand Total $2,471,583.15 7 37
Home Unit Completions by Percent of Area Median Income
Units Completed
Acviy Tves 31% - 50% 51% - 60% 61% -80% ___ Total 0% - 60% ___ Total 0% - 80%
Rentals 15 is ° 30 30
First Time Homebuyers 3 B as 12 57
Total, Rentals and TBRA 15 15 o 30 30
Total, Homebuyers and Homeowners 3 5 as 12 57
Grand Total is 24 as az 57
Home Unit Reported As Vacant
Activity Type Reported as vacant
Rentals °
First Time Homebuyers o
Total, Rentals and TBRA o
Total, Homebuyers and %
Homeowgrers

Grand Total °
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PETICION DE COMENTARIOS DEL PUBLICO

Reporte de la Evaluacién Anval Consolidada de Desempeiio 2014 de los programas de
Tdabo, fundados federalmente, de vivienda y desarrollo comunitario

14abo Hossiag 224 Finance Association y o! Deparamanto do Comarcio de ldabo piden comentarios del
‘peblico sobre ol Reporte de i Fvaluacidn Amial Convolidada de Desempefio 2014 (CAPER pes s siglas sa
ingies).

Este roporte ausal evalua los objetivos y resaltados dal estado con especto 3 los programas HUD-CPD: In
Subruncica para Solucioass ds Emecgeacia (ESG). ol Programa de Asociacionss paca Iaversion o I Vivieada
(BOME) y los Subuidios ea Blogue para ol Desssrollo ds s Comusidad (CDBG).

‘El amico parsodo de 30 dias para secibi comantarios comsensa ol 15 de jusio, 2015, y temina ol 14 de julio,
2015,

Una Audisacia Pablica te levara 3 cabo ol 7 de julio, 2015, do Ias 4:30 alas 530 p.m. ea Boise sa ol Pack
Plaza, 365 Wost Myrte. aa Ia sals ds coafarencia dal primas piso. El proporito ds esta audioncia o4 para recibis
comantarios ds poblico sobre est reports de 2014,

La THFA tomara on considaracion todas s solicitades para tanar modificacicnss rasoushles pars Ins persemas
que neceritas aisteacia con imerpretacion do idicmer: coa discapacidades ficas, visuales o suditivas. o
‘materiales o2 formatos almcaativos. Las solicitades debes es recibidas por lo manos 10 dixs habiles xztes do
‘qua Snalice o pariodo d comentaros. Las solicitades para wna modificacica: dobea sar por
comeo elsctoaico s ganpubliccommentBikts crg; pos fax: Asisteate Administrativo do 1os Progamas do
Subruacica al 208.331 4808 o pos comeo a: Asisteate Adsminisativo de los Programas do Subvencica, c/o
Tdabo Housing and Finance Association. P.0. Box 7899, Boise, ldah, §3707-1899; o TDD 800-345-1833 Ext.
00

‘El bormador 2014 estara ispondble ea 1sea a parti del 15 do jusio, 2015, ea s siguiestes localidador:
b s sdsbebousas com 3 smatpromam: pliayiad rsper: sy y

Py
‘sdbgicomuclidared plamning-documany: Ea Ias bibliotecas publicas e=: Boise. Nasspa, Coeu  Alse,
Lewiston, Moscow. Twis Falls, Idabo Falls, Pocatello y Blackfoot: ez las sucunales de la HFA & 506 5.
‘Woodraff Ave. Idabo Falls. 44 Washington Szwet Norsd, Ste 300, Twia Falls. 215 10 St., Ste. 101,
Lewiston, y 610 W. Hubbard. Bay £219. Cosus d' Aless.

Eauvie lo: comentario: 2

‘Para ol Programa CDBG - Deanis Porter (IDC). idaho fax 208334.2631;
Deparmment of Commarce- P.0. Box §3720, Baise, ID $3720-0093.

Para los Programss HOME y ESG - (BIFA) jsciaihfa org; 1-877-447-2687; fax 208 331.4808: por comeo 3
THFA- P.O. Box 7899, Boise, ID $3707-1895.
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REQUEST FOR PUBLIC COMMENT

The 2014 Consolidated Annual Performance Evaluation Report for Idaho's Federally-
funded housing and community development programs

Idaho Housing and Finance Association and the Idaho Department of Commerce invite public comment on the

2014 Consolidated Annual Performance Report (CAPER).

This annual report evaluates the state’s goals and outcomes regarding the following HUD-CPD programs:
Solutions Grant (ESG), Home Investment Partnerships Program (HOME). and the Community

Development Block Grant (CDBG).

One 30-day comment period begins June 15, 2015 through July 14, 2015.

One Public Hearing will be held on July 7, 2015 from 4:30 to 5:30 p.m. in Boise at the Park Plaza, 565 West
Myrtle, first floor conference room. The pupose of this hearing is to receive oral or written public comment on
the 2014 CAPER.

All requests for reasonable accommodation from individuals requiring assistance involving language
interpretation. physical, visual, and/or hearing impairment(s). and/or materials in altemate formats will be
considered. Requests must be submitted 10 business days in advance of the hearing. Submut requests via email
to grantpubliccomment@ihfa org; Fax: Grant Programs Administrative Assistant- 208 331.4808; Mail: Grant

grams Administrative Assistant /o Idaho Housing and Finance Association, P.O. Box 7899, Boise, Idaho,
83707-1 899; or TDD 800-545-1833 Ext. 400.

The 2014 draft report will be available June 15, 2015 at the following locations:
http/ /wwwndnhohn_umgcmlhﬁ/g@mmg id-reports aspx and

mmﬁd‘hﬂ-pmmﬁ Public Llhxm Boxse Nampa, Coeur d’Alene, Lnnm Moscow,
Twin Falls, Idaho Falls, Pocatello and Blackfoot; [HFA branch offices at 506 S. Woodruff Ave, Idaho Falls,
844 Washington Street North, Ste 300, Twin Falls, 215 10th St,, Ste. 101, Lewiston, and 610 W. Hubbard, Bay
#219, Coeur d’Alene

Submit comments to:
For the CDBG Program- Dennis Porter (IDC) dennis porter@commerce idaho gov: fax: 208.334.2631;
Department of Commerce- P.O. Box 83720, Boise, ID 83720-0093.

For the HOME and ESG Programs- Jeri Kirkpatrick (IHFA) jeriki@ihfa org: 1-877-447-2687 fax
208.331.4808; mail to IHFA- P.0. Box 7899, Boise, ID 83707-1899
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CR-05 Goal and Outcomes

Progress the state has made in carrying out its strategic plan and its action plan. 91.520(a)

CDBG- Of the five goals established in the consolidated plan:

$1,619,518 in CDBG funds were awarded to six projects meeting the Public Facilities /
Infrastructure- Compliance Goal. 2114 Idaho residents will benefit from these projects as they
will help bring their public facilties systems (infrastructure, community facilities, public utilities)
into compliance with environmental laws, federal and state standards, industry standards or
best management practices. 801 of the residents are low-to-moderate income. The six
projects consist of three wastewater systems, two water systems, and nursing home facility.

$1,695,000 in CDBG funds were awarded to four projects meeting the Public Facilities /
Infrastructure - Rehabilitation Goal. 27,854 Idaho residents will benefit from the
rehabiltation, replacement, or remodeling of a public facility system. 16,702 of the resident
are low-to-moderate income. The four projects consist of two water systems, one wastewater
systems, and a fire station.

700,000 in CDBG funds were awarded to two projects meeting the Public Facilities /
Infrastructure — New Construction Goal. 1,562 Idaho residents will benefit from projects that
will construct new systems or facilities in their community. 812 of the residents benefiting are
low to moderate income. The two projects consist of two water systems.

$1,143,000 in CDBG funds were awarded to three projects meeting the Economic Development
- Job Creation Goal. The projects extended or improved infrastructure systems that helped a
business expand and subsequently create 94 jobs. 61 of the new jobs were taken by a low to
moderate income individual.

$700,000 in CDBG funds were awarded to two projects meeting the Economic Development —
Downtown Revitalization Goal. 6,204 Idaho residents will benefit from the elimination of sub-
standard infrastructure systems from their city’s downtown redevelopment area.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome
indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for
each of the grantee's program year goals.
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CDBG- See narrative above

HOME- Provide Decent Affordable Housing

When the HOME program established its five-year housing goals in the 2015-2019 Consolidated
Plan, eCon guidance indicated goals should be set based on the estimated total number

of affordable units created when HOME funds were used. This number included not only the
HOME-assisted units, but also Housing Trust Fund and Low-Income Housing Tax Credit
programs. Accordingly, table #1 indicates the total number of affordable housing units all
three programs completed when HOME funds were also used during the 2015 Program Year.
Guidance for the 2015 eCon CAPER now indicates the Summary of Accomplishments and Con
Plan Goals and Accomplishments reports should be used to report the total number of units
created. These reports capture only the number of actual HOME-assisted units, not total units.
Based on the goal established in the Five-Year Consolidated Plan, the number of completed
rental units in the "Actuals" column is the total number of affordable units HOME helped to
create, not just the HOME-assisted units.

The "Actuals” column for homebuyer activities reflects the number of homebuyer units
completed during the 2015 Program Year (April 1- March 31), not the calendar year (January 1-
December 31). Attached is the 2015 Summary of Accomplishments created at the end of the
2015 Program Year. It reflects the number of HOME- assisted units completed during the 2015
Program Year

Table #2- Strategic Plan to Date- Provide Decent Affordable Housing

During the 2015 Program Year, IHFA determined a tenant-based voucher program was not the
best use of the HOME program's limited resources at this time. This is based, in part, because
the statewide Housing Needs Assessment(conducted as part of the Consolidated Planning
process) indicated the creation and preservation of rental housing was a higher priority housing
need.

In the early spring of 2015, when the 2015201 Five-Year Consolidated Plan was submitted to
HUD-CPD, IHFA anticipated an allocation of National Housing Trust funds (HTF) would be
received at some point during the current Consolidated Plan. IHFA did not receive an allocation
of HTF during the 2015 program year. However, as of the drafting of this CAPER IHFA has been
notified it will receive its first allocation sometime during the 2016 Program Year. Accordingly
IHFA anticipates it will receive approximately $12 million during the remaining four years of the
current Consolidated Plan. Because IHFA did not receive an HTF allocation during PY 2015, it is

unable to report any HTF outcomes.
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CR-15 Resources and Investments

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG 30,000,000 6,472,920
HOME 12,000,000 5,886,000
ESG 4,052,260 461,586
Other ESG Match 3,252,000 762,463

Table 1- Resources Made Available

HOME- The table above did not correctly self-populate with the "Amount Expended
during Program Year (2015). Therefore, IHFA is using IDIS Report PR-27 to indicate the amount
of funds disbursed to eligible affordable housing activities from April 1, 2015 through March 31,

2016.

CDBG-In the table above, the column identified as "Amount Expended during Program year
(2015) did not correctly identify the amount of CDBG funds expended. The amount was

corrected to $6,472,920 as reported in PR-50.
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Identify the geographic distribution and location of investments

HUD has designated the following communities as Idaho Entitlement communities.
Accordingly, Idaho state programs do not award to the following cities: City of Boise (HOME
and CDBG), Pocatello (CDBG), and Nampa (CDBG, Meridian (CDBG), Coeur d'Alene (CDBG),
Lewiston (CDBG), and Idaho Falls (CDBG)

Neither IHFA nor IDC allocate HOME and CDBG program funds based on geographic
distribution. Both agencies utilize a competitive scoring application process that awards funds
to projects based on demonstrated need, viability, sustainability, owner/developer/
management experience and capacity, and overall strength of application.
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CDBG-See project distribution and allocation Map below.

tv Development Block Grants (ICDEG)
‘Public Facility, Ecosomic Development and S enior Centers,,,
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG

1DC received $7,822,995 in CDBG funds for PY 2015. The state and local communities leveraged
$56,805,701 to match CDBG funds that were used to fund projects and state administration
activities. For every CDBG dollar invested, IDC and local communities leveraged $7.26 to match
the 2015 HUD CDBG grant award. In regards to IDC program administration, IDC has provided
$156,459 in match to the CDBG program.

In regards to project match, the CDBG program does not require communities to provide any
match in order to receive an ICDBG grant, but the state’s competitive grant process does award
points to communities who do provide match. As a result, many of the projects that receive
ICDBG funding do leverage matching funds. The table below provides a summary of sources of
match, the match that was leveraged, and the strategies that were addressed.

2015 LEVERAGE
TypelSource e Goals Addressed
Tocal Publc Facilles Infasiructure-Rehabitaton
Publc Faciies Infrastructure-Compliance
Cash, bonds, in-kind $36,130.746 Public Facilties Infrastructure-New Construction
Economic Development-Job Creation
Economic Development- Downtown Revialzation
State: Public il Inrastructure-Rehabiltaion
Publc Faciiies Infrastructure-Compliance
Grants fom Kdaho Depl. ~ $31,000 Public Faciiies Infrastructure-New Construction
of Water Resources and Ecanomic Developmen-Job Creation
Department of Economic Development- Downtown Revitalization
Envitonmental Qualty
Federal Publc Faciiles frastructure-Rehabitation
Publc Fciles Infrasiructure:Compliance:
Grants from US $16,080.550 | . Public Faciities Infrastructure-New Construction
Department of Economic Development-Job Creation,
Agricuture-Rural Economic Development- Downtown Revitalization
Development
Private: - Publc Faciies frasiructure-Rehabiltaion
Publc Faciies Inastructure-Compliance
Prvate Business, gss0775 | Pubc Facilies Infrasrucure-New Construcion
Foundation Grants R Economic Development-Job Creation.
Economic Development- Downlown Reviaization
Total $56.805071
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CR-35-Other Actions

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to offordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth
return on residential investment. 91.220 (j); 91.320 (i)

nitations, and policies affecting the

Caveat- The information and findings contained in the 2011 Analysis of Impediments (Al)
represent a point-in-time survey and analysis; individual counties may have subsequently
modified policies and procedures, and individual cities or communities may have policies and
procedures that differ substantially from their surrounding county. IHFA and Commerce are in
the process of updating the Al and data related to regulatory barriers.

Specific language in the 2011 Al states: “Idaho counties' land use regulations and zoning policies
‘may create barriers to fair housing,” The Al did not identify any widespread ‘pattern or practice’
impediment caused by land use or zoning policies, although a few counties were encouraged to
amend their group home ordinances. The 2011 Al provided additional general and specific
guidance for counties to expand housing choice in SECTION VI. Land Use Regulations as
Barriers to Affordable Housing

As has been stated previously, IHFA s a quasi-public, not-for-profit corporation, established by
legislation, and empowered to act as a financial intermediary and administrator of federal
housing programs as directed by the State of Idaho. IHFA receives no state funds in its
operations and is not a part of Idaho State government. IHFA's mission is to sustain and
increase the supply of affordable housing in Idaho.

IHFA- To our knowledge, no Idaho City or county currently enforces inclusionary zoning.
Lawsuits from property owners and regional realtor associations led to a decision by the 4
District Court that found against local governments seeking to implement zoning or
development fees to support affordable housing. This decision had a chilling effect on local
support of affordable housing, and we are unaware of any other attempts by any local
governments since the ruling.

Should the opportunity arise for re-consideration of inclusionary zoning, IHFA would support
and encourage it, as appropriate.

Outreach and Education.

IHFA and/or IDC have taken the following significant actions to address concerns related to
potential regulatory barriers, land-use and zoning regulations addressed in the 2011 Al and
HUD/FHEO comments:

o Distributed the Workforce Housing Toolkit: Simple Steps to Stronger Communities to
local governments and housing advocates through the Idaho Rural Partnership, Idaho
Community Review process, regional housing discussions, our 2015 Conference on
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Housing and Economic Development and the 8" Annual Idaho Planning Conference. This
toolkit recommends evaluating strategies such as assessing and updating zoning
policies; supporting diversity through zoning; and realigning impact fee structures to
support diversity, among other concrete and achievable steps available to local
government and developers.

IHFA staff and partners have created and shared several targeted presentations to
educate policy makers and planning professionals during the most recent program year.
Idaho Rural Partnerships (IRP) Board Meeting = Boise, ID 4/8/2015 (IRP members
represent federal, state and local government agencies, state legislature, US. Senate

and Congress, and private industry
o Housing and Shelter: 2015 Challenges for Idaho

Spring Housing Roundtables = Coeur d'Alene, Lewiston, Pocatello, Twin Falls and
Nampa, ID various dates from April 1 to
© Exploring small-footprint housing, Housing First, and Permanent Supportive
Housing models in other jurisdictions, and potential options for Idaho.

University of Idaho School of Architecture/Urban Design Center Boise, ID Various dates
between 5/10/2015 and 3/30/2016 (Architecture and Planning students)

o Housing Types and Typologies, Fair Housing Implications of Design and
Construction, and Universal Access
2015 Central Addition Master Plan Advisory Committee ~ Boise, ID 4/15/2015 to
3/31/16
o Representing housing and fair housing perspectives during the ongoing master
planning process for Boise Central Addition LIV District. Promoting distributed
low-cost housing options and district accessibility to local planners, business

owners and architects as downtown core undergoes significant redevelopment.

2015 Fair Housing Forum Conference and Training — Boise, ID 4/14, 15/2015
©  Where Municipal Activities and Fair Housing Intersect

2015 Conference on Housing and Economic Development - Boise, ID 10/6, 7/2015
o Disparate Impact-Supreme Court Rethinks Fair Housing Law
©  What's the deal with Tiny Houses?

8" Annual Idaho Planning Conference = Sandpoint, ID Oct 9, 2015
© Gt Small, Think Big: Housing for a new economy and legal landscape. Panel
discussion on the move toward creating affordability through building and
zoning modifications, and implications for planners from the Supreme Court
decision on disparate impact. (2015 APA Idaho planning conference)
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o Distributed information on expanding housing choice (including an
introduction/overview of www.fairhousingforum.org, www.housingidaho.com, and
the importance of housing diversity and access) on a regular basis at training sessions
for case manager and service providers, and at housing and community stakeholder
events during 2015/2016, community reviews in Preston and Fairfield. Information
included a subset of information from the 2011 Al entitled What Every County and City
Needs to Know. (search title at www.fairhousingforum.org)

1HFA and IDC will continue to work with diverse stakeholders to promote awareness of issues
raised in the 2011 Analysis of Impediments (Al). Planned activities include continued/regular
presentation and training events to P&Z officials, policy makers and others through workshops
and events sponsored by the Association of Idaho Cities, the Idaho Chapter of the American
Planning Association, the NW Community Development Institute, the Idaho Rural Partnership
and the Idaho Community Review. IHFA also offers to present this information to local
governments on request.

Actions not taken during Program Year. Idaho did not see a change to allow a Local Option Tax
o substantial equivalency between state and federal fair housing laws.

IHFA has however reached out to legislators to discuss Idaho's current lack of substantial
equivalency to federal fair housing law and the implications for the state and its residents. To
our knowledge, the only two barriers to substantial equivalency involve inclusion of familial
status as a protected class under state fair housing law, and subpoena authority for the Idaho
Commission on Human Rights (or alternate state agency). We will continue our outreach and
education in this area prior to the 2017 legislative session.

Assuming sponsors come forward to carry a related bill, IHFA and our partners in the Fair
Housing Forum would be supportive of this change.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

CDBG-To help build local government capacity to manage CDBG projects, IDC wil train
consultants to become CDBG grant administrators, instead of relying on resource-limited cities
and counties to ensure requirements and rules are met. To build capacity IDC will conduct its
biannual certified grant administration training in September 2016. The two day training
focuses on CDBG program requirements such as national objectives, eligible activities,
environmental reviews, labor standards, property acquisition, procurement, financial
management, fair housing, 504 / ADA, and civil rights. As part of the certification requirements.
prospective grant administrators are required to successfully complete an exam. IDC expects 60
grant administrators to attend the training

IDC staff continued to offer training and technical assistance to cities and counties, grant
administrators, and design professionals. In the summer of 2015 IDC held CDBG application
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‘workshops in various locations across the State and provided ongoing one-on-one technical
assistance to communities. IDC has available at its website http://commerce.idaho.gov/ both
the CDBG grant administration manual and application handbook.

Actions taken to reduce lead based paint hazards. 91.220k) 91.320(j)

Action: CDBG-IDC requires all applicants to review projects for lead-based paint hazards and
provide mitigation measures where applicable.

Action: IHFA continues to support the education of individuals and communities regarding the
hazards of lead-based paint. Idaho has chosen not to adopt its own Lead-based paint hazard
reduction program. Because of this, contractors, developers, real estate agents, and lenders
who work with pre-78 housing, must adhere to the EPA rules and oversight. This includes EPA-
certified trainers, renovators, risk assessors, and paint testers. In addition, HUD has its own
Lead Safe Housing Rule that also applies to pre-78 housing activities. In many instances, HUD's
LSHR has more stringent requirements than the EPA Renovation, Repair, and Paint Rule.

Action: IHFA continues to help reduce lead based paint hazards in Idaho by providing HOME
funding to pre-78 housing. HOME funds help insure the appropriate level of lead hazard
identification and reduction activities are undertaken. As applicable, these activities help
indentify, reduce, or eliminate lead-based paint hazards. Beginning January 1, 2016 IHFA
temporarily suspended all pre-78 housing from the HOME program. When EPA and HUD are
consistent with their lead-based paint rules, IHFA will consider funding these units once again.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

CDBG-IDC's anti-poverty strategy consists of four procedures. First, IDC will provide CDBG
funds to cities and counties who construct public infrastructure or facilities that lead to a
business's ability to create or retain jobs. At a minimum, 51% of these jobs must be taken by
low-to-moderate income (LMI) individuals, including individuals at poverty level. Jobs taken by
LM individuals should increase their income and help them develop more marketable skills as
well as their confidence. IDC s creating opportunity for low income and poverty individuals.

The implementation of HUD's Section 3 Program. The program fosters local economic
development and individual self-sufficiency for low income persons in the solicitation of
professional services and construction work needed to complete ICDBG projects. The purpose
of these requirements is to ensure that a greater share of economic opportunities generated by
HUD funding is targeted to low income families who live in the grantee’s jurisdiction.

ICDBG funded grantees and their sub-recipient, contractors or businesses must make a good
faith effort to award contracts to Section 3 business concerns and utilize Section 3 area
residents as trainees and employees.
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Third, IDC advertises ICDBG funded projects through Idaho’s Procurement Technical Assistance
Center and Disadvantage Business Enterprises to ensure professional and construction services
on CDBG funded projects are directly solicited to Disadvantaged and Women Business
Enterprises, HUB Zone businesses, SBA Section 8(a) businesses, disabled veteran owned
businesses, veteran owned businesses, and minority owned businesses.

Fourth, IDC provides additional points to job creation projects that are located or sited in the
Small Business Administration’s HUB zones. HUB zones are historically underutilized business
zones that typically have higher rates of unemployment or lower per capita income then

national levels.

IHFA- IHFA- Households who participate in the federal Section 8 Housing Choice Voucher
program are eligible to be part of Idaho Housing's Family Self-Sufficiency (FSS) Program, a
voluntary program that helps families become economically independent. The goals include
assisting families to become free of all forms of state and federal welfare through employment.
Participants may receive an interest-bearing escrow (savings) account that accrues as their
household's portion of the rent increases because of an increase in earned-income. This tax-
free account is given to the family when they complete their FSS Contract of Participation and
are free of welfare for 12 consecutive months. The program matches an individual's savings, up
t0$2,000, dollar-for-dollar towards the down payment on a home.

When HUD funds are used to created multifamily affordable housing, HUD' s Section 3 and
Minority and Women-Owned Business Entities (MBE/WBE) requirements help target local
economic development to low-income residents and business entities, as well as MBE/WBE.
Section 3 outreach requirements are determined on the basis of the entire project's

ageregate federal funding. Examples of local outreach can include an advertising potential
employment in area the project will be located, and submitting the project information Idaho's
and HUD's Section 3 Business Entity Registration. Section 3 and MBE/WBE requirements are
identified in the HOME Administrative Plan and are included in HOME written agreements, as
they apply to the project.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

CDBG-IDC believes that the department does not have gaps i its institutional structure or in
the delivery of the ICDBG program. The ICDBG program strengths include the administration of
the CDBG program for over 30 years and maintain consistent rules, yet adapting to necessary
program changes. DC's certified grant administration program has also established a network
of experienced and knowledgeable consultants that help cities and counties manage a CDBG
project. In addition, IDC’s CDBG staff provides on-going technical assistance.

Staff specialists provided on site-technical assistance to 67 cities and counties during PY 2015
Technical assistance activities can range from strategic planning and project development to
on-site training.
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IDC staff also continued to work to improve the amount and quality of data available on the IDC
website. In addition, IDC posts the Consolidated Plan, Annual Action Plan, CAPER, and CDBG
application handbook and program administration manual.

IDC continues to hold quarterly meeting with US Department of Agriculture-Rural
Development, Army Corps of Engineers, Idaho Department of Environmental Quality, the
Environmental Finance Center, and representatives from economic development districts to
discuss community needs and coordinate efforts to meet those needs.

Over a five-year period IDC has provided grant administration training, application trainings,
Rural Development Forums, funding for the Northwest Community Development Institute and
one-on-one technical assistance to local governments, non-profits, grant consultants, and
design professionals in efforts to ensure the on-going and future effective use of CDBG funds.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

IHFA and IDC will continue to facilitate the coordination and participation between public and
private housing and  in stakeholder forums during PY2015 to enhance collaboration and
coordination of public, private and faith based service providers for housing, econor
development, and other services:

o The Housing Coordination and Policy Forum (www.ihfa.org/research_hirc forum.asp )
« Rural Forums
« The Idaho Community Review (www.idahocities.org )
«  Idaho Homeless Coordinating Council
o Idaho's ADA Task Force
« Coalition for Idahoans with Disabilities
* Idaho Hispanic Profile Project
« IHFA Funding Allocation Committee
« Idaho Commission on Aging
o State of Idaho HIV/STD Planning Committee
« Cities and counties
«  Local planning districts
e USDA-RD
Both IHFA and IDC are participating members of the Fair Housing forum, which works with
members of various agencies throughout the State of Idaho to address fair housing concerns.

The Idaho Balance of State Continuum of Care was awarded a planning grant during both the
2013 and 2014 program funding competitions. The non-renewable planning grant is intended
to aid COC's in expanding current activities and establish governing structures and systems
‘which ensure proper oversight and coordination of HUD-funded homeless programs. Activities
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associated with the 2013 award began in late 2014. The activities identified by the BOS COC are
coordination activities, project evaluation, participation in the consolidated plan, COC
application activities, and developing a COC system. Several of these activities will include
efforts that will enhance coordination between public and private housing and service

agencies. The COC will make itself more visible in regional planning and advocacy bodies to
ensure all agencies and individuals connected to homelessness issues is familiar with resources
available. This will promote and foster relationships between housing and service providers.

The 2014 grant is being used for similar activities. This grant began in late 2015. HUD has also
conditionally awarded a 2015 COC Planning grant to continue these efforts. ESG and HOPWA
providers will be included in the COC’s efforts.

The BOS COC is working with a HUD contractor to identify points of entry which may increase
the Continuum’s ability to redirect individuals and families away from becoming homeless. The
effort will include a collaboration of state agencies, homeless network providers, both
continuums of care in Idaho, and all others who may meet, treat, serve, or interact with the
homeless on a regular basis. The coordination will attempt to bring health, housing, social
service, employment, education, and youth service providers together to discuss the important
issue of homelessness, and, while making linkages between the services represented, develop a
plan that addresses the need to prevent and reduce homelessness.
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Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing
choice. 91.520(a)

Fair Housing Impediment No. 1- Idaho counties’ land use regulations and zoning policies may create barriers to fair housing.

Strategy Target date Quantitative estimate Cost estimate

(#/units)

ai/Q2

a3/aa

Ongoing « Distribute 1,000
guides
o Two outreach

events/ quarter

Strategy Description

During the ranking and review process for ICDBG public facilities and housing projects, IDC will continue to award additional points to projects in
communities that have adopted the 2006 International Building Code, which incorporates fair housing and accessibility standards. IDC has also
updated its ICDBG application to include information about residential zoning of group homes and encourages cities and counties to amend bulding|
codes as necessary to include accessibilty standards for new residential construction
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Strategy Target date Quantitative estimate | Cost estimate
ai/@2 (#/units)
Q3/aa
1a Ongoing 15 HOME rental No cost.
project applications

Strategy Description

New Construction rental projects are reviewed for compliance of Site and Neighborhood Standards (24 CFR Part 92.202). HOME-Assisted rental
projects must comply with federal laws, regulations and Executive Orders. HOME rental housing applications require proof an Affirmatively
Furthering Fair Housing Resolution and Fair Housing Plan has been adopted by the potential project’s unit of local government.

Strategy Target date Quantitative estimate | Cost
ai/Q2 (#/units) estimate
Q3/a4
1b Ongoing 15 multi-family project  $90,000
applications per year/
300 units

Strategy Description

HOME multifamily rental housing applications require a market study that includes demographic mapping of the project's primary market area
and analyzes the ratio of low-income residents to overall resident population, ratio of number of affordable housing units to total units, location
of essential services, economic opportunities, overall community/economic profile and outlook, unemployment rate, housing supply, and other
affordable housing project/units in the area
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Strategy Target date Quantitative estimate Cost
ai/a2 § estimate
- (#/units)
1c Ongoing « Distribute 1,000 $100/yr.

guides/year
* Two outreach events/
quarter

Strategy Description

Caveat. Information and findings contained in the 2011 Analysis of Impediments represent a point-in-time survey and analysis; individual
counties may have subsequently modified policies and procedures, and individual cities or communities may have policies and procedures that
differ substantially from their surrounding county. IHFA and Commerce are in the process of updating the Al and data related to regulatory
barriers

The specific language in the 2011 Al states:
counties were encouraged to amend their group home ordinances. The Al provided additional general and specific guidance for counties to

expand housing choice in SECTION VI. Land Use Regulations as Barriers to Affordable Housing of the 2011 Al

Idaho counties' land use regulations and zoning policies may create barriers to fair housing,”. A few

As has been stated previously, IHFA is a quasi-public, not-for-profit corporation, established by legislation, and empowered to act as a financial
intermediary and administer federal funds as directed by the State of Idaho. IHFA uses no State revenues in its operations, and is not  part of
state government. IHFA's mission is to sustain and increase the supply of affordable housing in Idaho.

To our knowledge, no Idaho city or county currently enforces inclusionary zoning. Lawsuits from property owners and regional realtor
associations led to a decision by the 4" District Court that found against the local governments seeking to implement zoning or development
fees to support affordable housing. This has had a chilling effect, and we are unaware of other attempts having been made. However, should the
opportunity arise for re-consideration of inclusionary zoning, IHFA would support and encourage that change as appropriate.
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Outreach and Education. We have taken significant actions to address concerns related to potential regulatory barriers, land-use and zoning
regulations addressed in the 2011 Al and HUD/FHEO comments:

« Distributed the Workforce Housing Toolkit: Simple Steps to Stronger Communities to local governments and housing advocates through
the Idaho Rural Partnership, Idaho Community Review process, regional housing discussions, our 2015 Conference on Housing and
Economic Development and the 8" Annual Idaho Planning Conference. This toolkit recommends evaluating strategies such as assessing
and updating zoning policies; supporting diversity through zoning; and realigning impact fee structures to support diversity, among other
concrete and achievable steps available to local government and developers.

 IHFA staff and partners have created and shared several targeted presentations to educate policy makers and planning professionals
during the most recent program year:

Idaho Rural Partnerships (IRP) Board Meeting — Boise, ID 4/8/2015 (IRP members represent federal, state and local government agencies,

state legislature, U.S. Senate and Congress, and private industry)

o Housing and Shelter: 2015 Challenges for Idaho

Spring Housing Roundtables — Coeur d'Alene, Lewiston, Pocatello, Twin Falls and Nampa, ID various dates from April 1 to

o Exploring small-footprint housing, Housing First, and Permanent Supportive Housing models in other jurisdictions, and potential
options for Idaho.

University of Idaho School of Architecture/Urban Design Center Boise, ID Various dates between 5/10/2015 and 3/30/2016 (Architecture

and Planning students

o Housing Types and Typologies, Fair Housing Implications of Design and Construction, and Universal Access

2015 Central Addition Master Plan Advisory Committee — Boise, ID 4/15/2015 to 3/31/16

o Representing housing and fair housing perspectives during the ongoing master planning process for Boise Central Addition LIV
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District. Promoting distributed low-cost housing options and district accessibility to local planners, business owners and architects
as downtown core undergoes significant redevelopment.

2015 Fair Housing Forum Conference and Training - Boise, ID 4/14, 15/2015

o Where Municipal Activities and Fair Housing Intersect

2015 Conference on Housing and Economic Development — Boise, ID 10/6, 7/2015

o Disparate Impact-Supreme Court Rethinks Fair Housing Law
o What's the deal with Tiny Houses?

8" Annual Idaho Planning Conference — Sandpoint, ID Oct 9, 2015

o Get Small, Think Big: Housing for a new economy and legal landscape. Panel discussion on the move toward creating affordability
through building and zoning modifications, and implications for planners from the Supreme Court decision on disparate impact.
(2015 APA Idaho planning conference)

« Distributed information on expanding housing choice (including an introduction/overview of www.fairhousingforum.org,
www.housingidaho.com, and the importance of housing diversity and access) on a regular basis at training sessions for case manager
and service providers, and at housing and community stakeholder events during 2015/2016, community reviews in Preston and Fairfield.
Information included a subset of information from the 2011 Al entitled What Every County and City Needs to Know. (search title at
wwwfairhousingforum.org)

IHFA and IDC will continue to work with diverse stakeholders to promote awareness of issues raised in the 2011 Analysis of Impediments (Al).
Planned activities include continued/regular presentation and training events to P&Z officials, policy makers and others through workshops and
events sponsored by the Association of Idaho Cities, the Idaho Chapter of the American Planning Association, the NW Community Development
Institute, the Idaho Rural Partnership and the Idaho Community Review. IHFA also offers to present this information to local governments on

request.
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Strategy Target date Quantitative estimate Cost estimate
Qi/a2 (#/units)
Q3/a4

2 Ongoing N/A %0

Description

Idaho fair housing law lacks ‘substantial equivalency’ with the federal fair housing law for two reasons: state law does not recognize ‘familial status’
as a protected class, and the state has not granted subpoena authority to the Idaho Human Rights Commission (IHRC). IHRC would be the state
agency responsible to apply for FHAP funds that allow the agency to receive, investigate, and take enforcement actions in relation to complaints of
federal fair housing violation. Absent IHRC subpoena authority, those actions default to the Intermountain Fair Housing Council (IFHC) funded
under a FHIP-PEI grant. In the view of the Al and of IHFA, there is no impediment to fair housing choice resulting from the current process.

IHFA has provided information on ‘substantial equivalency’ to lawmakers upon request at various times over the past decade. If legislation were
sponsored that supported adding familial status to Idaho’s fair housing law, IHFA would fully support it. Legislative history clearly indicates an
unwillingness to grant subpoena power to the IHRC. If however, that debate arose again IHFA would support changes that would allow Idaho to
achieve Fair Housing ‘substantial equivalency.”
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Strategy Target date Quantitative estimate Cost estimate
(#lunits)
at/@
Q3/04
2 Completed 21 CDBG applicants 53000/ yr.

Strategy Description

1DC will pursue a change to the Idaho Administrative Code (IDAPA 28.02.01), which will allow IDC to provide additional points to CDBG
applicants that have adopted familial status protection.

Outcome:

1DC has worked through this issue with the state legislators and made the change to the Idaho Administrative Code (IDAPA 28.02.01) to
provide additional points to CDBG applicants that have adopted familial status protection
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Fair Housing Impediment No. 3-State policies that limit local government ability to raise revenues for housing activities may restrict the
ability of counties to address impediments.

Strategy Target date Quantitative estimate Cost estimate
ai/aQ2 (#/units)
Q3/a4
3a Ongoing N/A $0/yr.

Description

Idaho's local governments do not have the authority to adopt local option taxation. While local option taxation might provide a direct tool for
accumulating and funding affordable housing in high-cost areas, tax increases are historically unsuccessful at the state legislative level. There are
other tools for creating resources for affordable housing financing. To that end, some areas use Urban Renewal Agencies. IHFA's organizational
structure supports and encourages tools for resource development as necessary to increase the supply of affordable housing in Idaho. With no clear
illustration of fair housing impediments or barriers resulting from the current tax policy, the only realistic action step for IHFA to undertake is to
support and educate local officials about the tools available to help increase community viability and workforce diversity.

Because IHFA is neither a governmental entity nor an enforcement entity and functions as a non-profit financial intermediary, the actions IHFA
employs must be realistic to Idaho's business environment. These actions currently focus on fostering cross-sector community partnerships, which will
increase awareness of fair housing law and issues, and encourage financial collaborations that support the costs associated with preserving and
expanding Idaho’s inventory of affordable housing. Until or unless federal laws or HUD regulations specifically require HOME Grantees to propose
legislation and/or restricts federal resources from being utilized in communities that will not change or create zoning ordinances that meet HUD's
satisfaction, IHFA s not empowered to engage more aggressively. IHFA can only educate and support expansions of current local and state policy
where practical and realistic.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures that will be used to monitor activities carried out in
furtherance of the plan and will be used to ensure long-term compliance with requirements of
the programs involved, including minority business outreach and comprehensive planning
requirements.

CDBG- Monitoring

1DC monitors all CDBG funded projects to ensure compliance with applicable program rules and
regulations. The IDC monitoring process starts before the actual funding of an application and
continues until project closeout. This dynamic process helps to ensure projects meet program
requirements and improves the chances that any violations or potential violations are identified
and corrected.

Pre-Development Monitoring:

Local governments who anticipate applying for CDBG funds are encouraged to contact their
regional IDC specialist. IDC specialists provide recommendations and technical assistance to
local governments to help them understand the CDBG program requirements. Pre-
development reviews also provide IDC an understanding of the potential projects and an early
assessment to determine if it will meet the CDBG goals and regulations.

Application Monitoring:

During the review of the applications, IDC staff first determines if the application meets the
required eight threshold factors, which includes national objectives and eligible activities. If the
application meets the eight threshold factors, further review of the application continues to
determine if the project will meet the program goals and strategies, procurement rules,
acquisition and relocation requirements, citizen participation, and an assessment of the
environmental review requirements. Local governments' accomplishments towards furthering
fair housing and accessibility (504) standards are also reviewed.

Generally, IDC conducts a monitoring of the environmental review conducted by the local
government prior to execution of the IDC contract. If the environmental review s not
completed before contract execution, it is monitored prior to the release of funds.

Project Monitoring:

1DC conducts a risk assessment of each project, utilizing the department’s Determination of On-
site Monitoring criteria to establish if the project will require on-site monitoring or if the desk
monitoring process will suffice. 1DC monitors all CDBG funded projects and reviews the
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Grantee's financial audits. During the course of a project IDC, specialists are continually
monitoring the following applicable project components:

~Financial Management -Procurement ~Labor Standards
-Environmental -LEP -Acquisition & Relocation
~Civil Rights ~Fair Housing Citizen Participation
-504 Standards -Performance

IDC continues to update its project-monitoring guide that is required to be completed by staff
project specialist prior to closeout. 1DC specialists approve every CDBG request for payment.
Requests for payment are required to be supported by an invoice and executed contract. 1DC
has an established process of receiving and reviewing a local government’s independent
financial audit for any open project or project closed out within one year. The audit is reviewed
by IDC to determine if there are any findings and if so do they affect the CDBG funds. IDC has
also implemented an audit checklist to help ensure a grantee's compliance with 2 CFR Part
200.501 Audit Requirements.

On-Site Monitoring:
IDC conducts an onsite monitoring of at least 25% of the CDBG funded projects for each
program year. On-site monitoring consists of review of the grantee’s project files, interviewing
grantee staff, site observation, and exit conference.

Minority Business Outreach:
ICDBG funded grantees and their sub-recipient, contractors or businesses must make a good

faith effort to award contracts to Section 3 business concerns and utilize Section 3 area
residents as trainees and employees.

IDC advertises ICDBG funded projects through Idaho’s Procurement Technical Assistance Center
and Disadvantage Business Enterprises to ensure professional and construction services on
CDBG funded projects are directly solicited to Disadvantaged and Women Business Enterprises,
HUB Zone businesses, SBA Section 8(a) businesses, disabled veteran owned businesses, veteran
owned businesses, and minority owned businesses.

Idaho Housing and Finance Association

HOME

IHFA's Compliance Department is responsible for ensuring HOME rental housing projects meet
regulatory and IHFA requirements during the period of affordability. These requirements are
enforced through legal documents, that include remedy for breach of contract.

A written agreement with the owner s executed prior to the disbursement of HOME funds as
described at §92.254 for homebuyer activities and §92.504 for rental activities. For HOME
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activities that involve development (rehabilitation or construction), IHFA's HOME program is
responsible for ensuring a project progresses to completion in a timely manner. This includes
periodic and a final inspection prior to sale (homebuyer) or completion (rental) in IDIS.

Homebuver Properties Activities

When the development phase takes longer than 60 days from the initial inspection to the
completion inspection, IHFA will conduct a progress inspection.

During the period of affordability, IHFA-HOME monitors HOME-assisted homeowners to
determine they continues to reside in the unit as their principle residence. This requirement is
described in their Homebuyer Occupancy Certification and their Deed of Trust. If a homebuyer
nolonger resides in the HOME-assisted as a principle residence during their period of
affordability and hasn't received a military or full-time student exception from IHFA, attempts
are made to get the homeowner to return to the HOME-assisted unit. If the homebuyer does
not return to the unit, IHFA will take appropriate action to recover the HOME funds invested.
These actions are identified in the HOME Occupancy Certification and the Deed of Trust Note.

Rental Housing A S

IHFA- Compliance department conducts compliance monitoring within 12 months of
completion for all new rental projects. For all other HOME projects, IHFA follows a 3-year
inspection schedule or as otherwise indicated by IHFA.

During the 2015 Program year, the IHFA compliance department conducted physical
inspections and onsite monitoring according the inspection schedule to ensure continuing
compliance with state and local housing code and HOME's property standard. In addition,
compliance reviewed individual owner's annual certification of continuing compliance with
HOME rent restrictions, as well as HOME income limits, and continuing suitability for
occupancy. In addition, owners were required to certify they made reasonable attempts to rent
all vacant low-income units before units of comparable size to tenants who did not have
qualifying income. Also, owner's adherence to HOME floating or fixed units rule and
application, and any cross-cutting laws and regulations. HOME rental housing compliance
monitoring policies and procedures are identified in the IHFA Compliance Monitoring Manual.

See 2015 Compliance Monitoring Report
Risk-based Financial Assessment

Following procedure, IHFA-HOME assessed the financial viability of HOME-assisted
rental projects. The procedure includes input from the IHFA compliance department
based on their physical inspections, tenant file reviews, and owner certification of
continuing compliance. IHFA has determined the following type projects have been
determined to have a greater than average risk:
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« Projects within 5 years of the end of the HOME affordability period

o Projects with HOME loan terms of Due-on-Sale or Net Operating Income (NOI)
o Projects on the ‘watch’ list, as determined by IHFA Compliance Staff

« Projects with inconsistent or nonpayment history

«  Projects with 10 or more HOME units, which require a HUD mandated financial
assessment

The most current financial statements are reviewed using a Tier 1 Easy Risk Assessment
Tool (Easy RAT). The quick financial calculation helps determine two aspects: Is the
project generating a positive cash flow; is there available cash sufficient to pay accounts
payable. Consideration is given for other issues such as whether the auditor/accountant
has concerns or required replacement reserve deposits are adequate.

The result of the Easy RAT is a ‘Pass’ or ‘Fail’, which determines the next step:

Projects that Pass the Easy RAT and have no other significant areas of concern are
determined to be in a stable financial position. Additional review may be conducted
because of other specific triggers.

Projects that Fail the Easy RAT are further assessed, beginning with Tier 2 Assessment.
This phase looks at factors beyond simply operating cash and short-term debt. Aspects
such as vacancy rate, HOME unit mix, location, and geographic factors, are reviewed for
their impact on rental demand.

In some cases, based on the Tier 2 Assessment outcome, a historical spreadsheet may
be created. The purpose of this additional assessment is to provide a comprehensive
review from the perspective of the project. It may provide options and
recommendations for IHFA and/or the project Owner/Manager.

The IHFA- HOME Department is ultimately responsible for ensuring the compliance of all

CHDOs

IHFA certifies eligible non-profit developers as CHDOS each time HOME funds are comitted to
an activity. A CHDO is required to submit supporting documentation for each CHDO
requirement annually. Then, throughout the year, prior to comitting CHDO funds to a CHDO-
eligible development activity, the CHDO is re-certified. During the re-certification process, the
CHDO is required to update their certification status and submit supporting documentation if
there are changes. CHDO-eligible development activities are reviewed, approved and
monitored as any other HOME activity.
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Because HOME requires a CHDO to maintain ownership of a rental property throughout the
entire period of affordability and the potential risk to IHFA if this ownership structure is not
maintained, IHFA has determined it will no longer use CHDO set-aside funds for rental housing
activities. Compliance monitoring, inspections, and risk assessment follows the same procedure
for CHDO Set-aside activities as all other HOME-assisted activities, both during acquisition and
rehabilitation/construction, and during the HOME Period of Affordability.

ESG

Subrecipient Monitoring Policy

As stated in CFR 578.23(c)(8), HUD requires recipients, which includes IHFA as the Collaborative
Applicant of the Balance of State Continuum of Care, to monitor all subrecipients at least
annually. Additionally, IHFA is responsible for monitoring ESG and HOPWA subrecipients. The
process used to monitor is designed to ensure that each subrecipient is structured and
operated in a manner that ensures appropriate fiscal and operational oversight.

IHFA will meet this requirement through a structured process of Risk Assessment resulting in
subrecipient monitoring plan through On-Site Monitoring, Remote Monitoring, and Desk
Monitoring in which monitoring of Continuum of Care subrecipients will be integrated with
IHFA monitoring of ESG and HOPWA subrecipients, as described in the Monitoring Procedure
Attachment to this Policy and Procedure Manual.

Monitoring Procedures

The following timeline will be followed:

Risk assessments will start in October and be completed by the end of November.
An annual schedule of monitoring will be completed by end of December.

Contact with subrecipients regarding monitoring will be initiated in January with an informal
email notice.

Monitoring will begin in March and be completed by the end of September.

The following types of monitoring will be conducted according to  prescribed selection
process:

On:site Monitoring: 35% of projects with the highest risk assessment score, and those that have
not been monitored on-site in the past three years or have started a new grant that has not yet
been monitored, wil experience an on-site monitor. IHFA staff will visit the agency/facility to
conduct HQS inspections. All agency information, financial information, and participant files
will be uploaded to a virtual portal to allow IHFA staff review to take place at IHFA's office. At
least 20% of participant files (but no fewer than 5) from the review year will be monitored.
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Remote Monitoring: The next 35% of the projects ranked by risk assessment score will be
subject to remote monitoring. IHFA staff will review agency information, financial information,
and participant files at IHFA's office. At least 10% of participant files (but no fewer than 3) from
the review year will be monitored.

Desk Monitoring: The remaining projects will receive a desk monitor. Only agency and financial
information will be reviewed by IHFA at IHFA's office.

The following principles apply to the monitoring process:
Risk Assessment scoring results will be separated by subrecipient.
All monitoring notices will be sent out at least 45 days prior to monitoring dates.

First time monitoring of a subrecipient and new projects will emphasize technical assistance
and instructional material. The first monitor of new subrecipients or projects will always include
on-site monitoring.

On-site monitoring of a subrecipient will occur at least once every 3 years regardless of risk
assessment score.

If an agency has on-site monitoring for one project, monitoring for all of the agency’s projects
may occur on-site; however, the total number of files reviewed and inspections conducted will
be determined by the type of monitoring for each project. See Onsite Monitoring Process
attachment for more information.

Monitoring staff will be assigned as follows:

Remote and Desk Monitoring: One of the following staff members will perform this task:
Special Needs Grant Coordinator, Senior Special Needs Grant Coordinator, and Homeless
Programs Coordinator.

On-site Monitoring: Two of the following staff members will perform this task: Special Needs
Grant Coordinator, Senior Special Needs Grant Coordinator, and Homeless Programs
Coordinator.

IHFA requires subrecipients to upload requested documentation to a secure virtual portal which
IHFA staff will access to retrieve said documentation. Reviews will be completed and finding
letters issued within three weeks. Any hard copies of agency or participant file information will
be shredded upon completion of monitoring to maintain privacy and confidentiality.

‘The subrecipient will receive an informal list of expected findings, concerns, and items that
require further review at the exit interview. Subrecipients will be given 30 days to respond to
each finding or concern identified. See Onsite Monitoring Process attachment for more
information.
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CR-50 - HOME 91.520(d)

Other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY:
Including the coordination of LIHTC with the development of affordable housing). 91.320(j)
During the 2015 Program IHFA conducted (1) Ongoing exploration regarding the creation and
preservation of permanent affordable rental housing throughout Idaho. IHFA's HOME program
‘works in partnership with [HFA's LIHTC program for all multifamily rental activities. This includes
the application, review, funding of the development process, as well as long-term compliance.
Itis noted this year the IRS adopted a permanent 9% credit. This has caused a decrease in
requests for HOME gap financing in LIHTC projects, and (2) Exploration of a HOME Tenant-
Based rental assistance program was placed on hold. After consideration, IHFA has determined
the best use of HOME funds is the creation and preservation of affordable housing; and (3)
Continued to provide operating assistance grants to non-profit, community-based housing
development organizations (CHDOS) to help with day-to-day operations

and build organizational capacity to own/develop affordable rental housing and homebuyer
properties.

When HOME funds are used to acquire, construct, or rehabilitate a unit of HOME-assisted
housing, the housing will be required to remain affordable for a specified period of time. If this
requirement is not fulfilled, the IHFA must repay the HOME funds to HUD [§92.504 (c)(ii). The
HOME affordability requirements will be enforced through deed restriction or covenant running
with the land. The period of affordability is determined based on the HOME funds invested in
the activity as defined at §92.254(a) (c)(3)(ii) and §92.252. To help ensure compliance with
HOME requirements, IHFA conducted annual occupancy monitoring on HOME-assisted
homeowner units to determine the homebuyer continues to occupy the HOME-assisted unit

as a principal residence. IHFA also conducted rental housing compliance monitoring, which
included on-site physical inspections as required [§92.504 (d)(ii)(A-D(iii)&(2)] to help ensure the
property was maintained according to HOME property standards. IHFA also monitored tenant
files and other documents to determine the property is in compliance with the HOME rent
restrictions, tenant income restrictions, and lease requirements. IHFA also conducted a
financial risk assessment on all HOME-assisted properties with 10 or more HOME units. Based
on this annual financial risk assessment and compliance monitoring IHFA took appropriate
action(s) as necessary, to bring individual HOME-assisted properties into compliance. See 2015
HOME Compliance Monitoring Report.

~End~
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2015 HOME Compliance Inspection Report

Total | HoME iing | Most Recent| Inspection | Mgmt Review, T — Date Review
e ! Units | Units | TYPEOTFUNAING [N peciion | Schedule | & Inspected Renie o uaee ) iveet Closed

4 [Wester Gales 32| 32 | TAXHOWEICRC | 552014 | 3yr 242016 X OPEN

5 |Westport Apt SI_| au7H | TAXHOMENCRC | asi2014 | ayr. i

3 [Widwood 24| 2400 | TAXHOMERD NEW E7 21012016 X 3217016

NII- Not physicaly inspected this year

“IDIS refers to Chaparral Meadows I as Chaparral Meadows Il

A~ Inadequate andior inaceurate tenant file documentation noted, including but not fimited to:
Incorrect utiity allowances, rent or income limits, tenant paid rent, recertifications not completed on ime.
Responses received as required. Issues successfully resolved.

B - Tenant income discrepancies noted, including but not limited to:
Moved in over income, incorrect calculations

Responses received as required. Issues successfully resolved.

© - Missing tenant information noted, incluing by not limited t:
Signatures, dates, paperwork
Responses received where required. Issues successfully resolved.

D - Inaceurate identification of HOME units or set-aside percentage.

Responses received as required. Issues successfully resolved.
E - Violations of HOME Program Standards noted i.e. Physical Inspection - Property & Unit Violations.
Responses received where required. Issues successfully resolved.

E-No Findings

+- Issues of non-compliance remain unresolved.
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