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Bob has been going far beyond his normal work load to program, provide technical support and make vast improvements to the Idaho Department of Commerce’s tourism grant program. His work ethics and attitude providing support, at times under short deadlines, is superior. The quality of his work surpassed by none.

In an effort to provide an overall view of the invaluable assistance Bob has provided it is important to share the following history: In the spring of 2011 Bob’s expertise was called upon by the Department of Commerce, Tourism Division, to rebuild the Idaho Travel Council (ITC) grant program website, which had been broken after the disassociation with the Department of Labor. Accomplished was: 
1. Phase 1 – Updated applicant/instruction module along with enhanced administrative and ITC sections.
1. Phase 2 – Creation of additional tables for information storage, and ITC sandbox for application reviews, creation and implementation of staff comments available to ITC.
1. Phase 3 – Creation of online amendment submission/auto-reply system and voting mechanism.
1. Phase 4 – Enhanced the ad approval module with an auto-reply function and acceptance capability of larger files. Created a Council Choice award section. 

Through Bob’s efforts, Commerce was able to roll out the new website for ITC grant awards, complete with industry reporting capability. 

In September Bob’s expertise was again sought by the Dept. of Commerce to upgrade our online services for the tourism grant program. It was a desire to have grantees be able to apply for reimbursement online, converting their grant applications and subsequent scope of work for projects into an easy, streamlined request for funds process. This request was met again with amazing support from the Dept. of Insurance which is appreciated more than words can express. 

I can see the “vision” of improvements to the online processes – but it is Bob that has the overall understanding of the project on the technical end to accomplish the task. Since September he has accomplished the following for the Division of Tourism, while maintaining his job responsibilities at the Dept. of Insurance:
· Revised and created a more efficient voting process for the Idaho Travel Council Choice awards.
· Built in administrative updating capability for miscellaneous documents.
· Established a grant management backup system, complete with programming notes in the code.
· Revised the grant application checklist with updated verbiage and new help sections.
· Created (and in final stages) of a comprehensive grant reimbursement system, complete with development of new forms, email notification function, and audit trail function.

It is with the utmost respect and admiration that I introduce Bob Cooper. 

