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[bookmark: _Toc471388141]AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
Summarize the objectives and outcomes identified in the Plan  
See AP-20 of this plan. 

[bookmark: _Toc471388142]Evaluation of past performance 
Response exceeds maximum allowable characters- See Unique Appendices


[bookmark: _Toc471388143]PR-05 Lead & Responsible Agencies - 91.300(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	IDAHO
	 



	
	
	

	CDBG Administrator
	IDAHO
	Commerce

	HOPWA Administrator
	IDAHO
	 

	HOME Administrator
	IDAHO
	Grants Department

	ESG Administrator
	IDAHO
	Homeless Programs


Table 1 – Responsible Agencies

Consolidated Plan Public Contact Information
Community Development Block Grant Program- Department of Commerce
HOME Investment Partnerships Program- Idaho Housing and Finance Association
Emergency Solution Grant Program- Idaho Housing and Finance Association
Housing Trust Fund Program- Idaho Housing and Finance Association

[bookmark: _Toc471388144]AP-10 Consultation - 91.110, 91.300(b); 91.315(l)
Introduction
Provide a concise summary of the state's activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies

In preparing for homeless services, affordable housing and community development needs for the 2017 Action Plan, IDC and IHFA conducted consulting outreach activities  with local government, Idaho State Health and Welfare, public housing authorities, affordable housing owners and developers, affordable housing property management, non-profits (developers and service agencies), fair housing advocates, community review partners, disability centers, Idaho Balance of State CoC and the Boise City/Ada County CoC. 
For 2016 planning purposes, consulting outreach activities included direct email contact with department/agency heads, mayors, program administrators, executive directors, and/or professional staff.  
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness
A Continuum of Care Planning Committee has been developed specifically to address the needs of the CoC regarding housing types across the Continuum. This committee will be responsible to establish benchmarks for percentages of new beds both for Permanent Supportive Housing and chronically homeless designations.  The Continuum of Care Planning Committee has developed COC Written Standards, which address the subpopulations of homelessness, including chronically homeless individuals and families, families with children, veterans, unaccompanied youth, and persons at risk of homelessness.   Priority populations, consistent with the subpopulations listed above, have been identified in the Written Standards and will adhere to upon the implementation of the Coordinated Entry System in the first half of 2017.  The CoC has also successfully converted transitional housing projects to rapid rehousing with a focus on the subpopulations listed above.  IHFA also has subrecipients working with foster care programs at the Idaho Department of Health and Welfare, and new relationships with RHY funded providers. These relationships included referral activities, service delivery, and use of HMIS.   IHFA anticipates these relationships growing through the expansion of the CoC board, the implementation of coordinated entry, and the increased reliance on the HMIS. The expansion of the CoC includes the addition of youth and foster care provider seats on the board.  The board currently includes seats for the VA and providers serving literally and chronically homeless individuals and families.  The increased representation is believed to improve the CoC’s ability to ensure persons exiting foster care are not discharged into homelessness. All ESG and COC applicants are asked to address the following questions in each annual application: “are proposed project policies and practices consistent with the laws related to providing education services to homeless individuals and families?”; and “Does the project have a designated staff person to ensure that homeless children are enrolled in school and receive educational services as appropriate?” These questions are scored, and agencies are required to have policies in place at the time of funding.  The COC also monitors agencies receiving ESG and COC funds to ensure these policies are in place. Coordination between homeless housing and services providers and school district homeless liaisons occurs frequently, and each educates the other on qualifications and services available.  This serves to maximize funding and impact for homeless families with children.
Describe consultation with the Continuum(s) of Care that serves the State in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
IHFA, the ESG recipient, also serves as the Collaborative Applicant for the Idaho Balance of State CoC.  Collaboration between the CoC and the ESG recipients begins with IHFA’s Executive Vice President serving as the CoC Board Chair, and extends across CoC jurisdictions by cross-CoC collaboration. The CoC’s regional coalitions, which include private, non-profit, government, and homeless service agencies, provide valuable insight and needs considerations to the CoC planning body.  The planning body then provides consolidated feedback to the ESG recipient. The CoC’s Data Collection, Reporting, and Evaluation Committee provides data completeness, destinations, change in income, and length of stay reports, among others to the CoC Board and ESG recipient on a quarterly basis.  PIT, AHAR, CAPER, and HIC data are also made available to both parties on an annual basis.  The CoC Board provides input into ESG performance measures as well as the data collected for ESG and how it can be incorporated into the ESG application to inform resources allocation decisions.  The ESG recipient reserves a portion of funds dedicated to the operation of HMIS to support the ESG program.   
Agencies, groups, organizations and others who participated in the process and consultations
Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	IDAHO HOUSING AND FINANCE ASSOCIATION

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Persons with Disabilities
Services-homeless
Service-Fair Housing
Health Agency
Other government - State
Other government - County
Other government - Local
Business Leaders
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Idaho Department of Health and Welfare was asked to respond to the question regarding health department data on the addresses of housing units in which children have been identified as lead-poisoned.  IDHW indicates they 'track disease trends in Idaho involves the routine collection, analysis, and dissemination of health data provided by doctors, laboratories, and other health professionals about persons with certain diseases.  Reporting of these diseases is mandated as outlined in Idaho Reportable Disease Rules. In addition to acute and chronic infectious diseases such as tuberculosis, Salmonella, and AIDS, other diseases and conditions are also reportable under Idaho law, such as elevated blood lead. Reports of disease are made to the public health districts or to the Bureau of Communicable Disease Prevention (BCDP) in the Idaho Department of Health and Welfare, and are private and protected from further release. The data are maintained by the public health districts and the BCDP and used for responding to individual cases of disease determining disease impact, monitoring trends in disease incidence and prevalence, characterizing affected populations, prioritizing control efforts, and guiding prevention strategies. The Idaho Reportable Disease Summary presents aggregated case counts of diseases reported to the BCDP during the calendar year. The data are organized in three ways: A statewide summary provides counts of all reportable disease cases among Idaho residents. County tables provide counts of reportable disease cases among residents in each of Idaho's 44 counties. Public Health District counts provide a summary of reportable disease cases occurring among residents in each of Idaho's 7 public health jurisdictions.'

	2
	Agency/Group/Organization
	State of Idaho Dept of Commerce

	
	Agency/Group/Organization Type
	Other government - State
Other government - County
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Economic Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	To better understand Idaho cities and counties non-housing community development needs, the IDC conducted a local government survey.  The survey was sent out to 193 cities and 44 counties in August 2014.  The survey did have specific questions related to CDBG current method of distribution.  Of the 237 surveys sent out 98 were received. In an effort to enhance economic development coordination statewide University of Idaho, with IDC's support, implemented the Idaho Pathways Project, which was developing-Idaho's Comprehensive Economic Development Strategy - 2015-20 (CEDS).  This activity was unique in that it brought together Idaho's six economic development districts (EDD) to develop their regional CEDS plans based on unifying themes as projected in the statewide CEDS.  This effort, which was completed in March 2015 helped to ensure a consistent overall vision and template from around the state that aligns with state's economic development goals.  However, the effort more importantly allowed each region to maintain its economic strategies based on its unique characteristics and assets.  The CEDS process does require engagement of private industry to better understand their needs, specifically workforce skill gaps.  Now moving forward the U of I will transfer ownership of the statewide CEDS to Commerce to be responsible to ensure the EDDs continually work towards their CEDS objectives.  Overall this process is galvanizing the coordination of IDC with Idaho's economic development stakeholders.  As the Consolidated Plan was being developed, IDC assessed data and objectives identified in the EDDs CEDS report to compare the goals and method of distribution of the CDBG program were in alignment.  IDC also utilizes and Economic Advisory Council to review IDC and CDBG policies as well as review of CDBG applications.  The EAC is comprised of individuals who represent private industry and regularly provide feedback and advice on public/private partnership and business perspectives.



Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	 
	 


Table 3 - Other local / regional / federal planning efforts

[bookmark: _Toc471388145]AP-12 Participation - 91.115, 91.300(c)
In preparing and adopting the 2017 Action Plan, IDC and IHFA will follow the adopted Public Participation Plan for Idaho's Federal Community Development and Affordable Housing Programs.

TBD
[bookmark: _Toc471388146]AP-15 Expected Resources – 91.320(c)(1,2)
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	7,561,311
	0
	0
	7,561,311
	30,000,000
	Over the next year it is expected CDBG funding will be used to construct or improve eligible public facilities, public infrastructure, housing related activities, and economic development activities specific to job creation or downtown improvements.  These high priority activities will typically benefit populations including low-to-moderate income, families, rural, special needs, and non-housing community development

	HOME
	public - federal
	· Acquisition
Homebuyer assistance

· Multifamily rental new construction

· Multifamily rental rehab

· New construction for homeownership

	3,500,000
	5,000,000
	3,000,000
	11,500,000
	14,000,000
	

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	1,021,185
	0
	0
	1,021,185
	3,063,555
	Shelter Operations and services, homelessness prevention and rapid re-housing. Conversion and rehab of transitional housing is not an approved activity under IHFA's ESG Program.

	Continuum of Care
	public - federal
	Admin and Planning
Housing
Rental Assistance
Services
Other
	2,767,872
	0
	0
	2,767,872
	8,303,616
	Eligible activities are administration, HMIS, services, operations, and leasing for the following housing component types: permanent supportive housing, rapid rehousing, transitional housing, and supportive service only.  

	Housing Trust Fund
	public - federal
	Acquisition
Admin and Planning
Multifamily rental new construction
Multifamily rental rehab
Other
	3,000,000
	0
	0
	3,000,000
	12,000,000
	  

	LIHTC
	private
	Multifamily rental new construction
Multifamily rental rehab
	3,800,000
	0
	0
	3,800,000
	14,800,000
	  

	Other
	private
	Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
	1,021,185
	0
	0
	1,021,185
	3,063,555
	Match funds that must be used in the same manner as program funds shown above for ESG.  

	Other
	public - federal
	Admin and Planning
Services
TBRA
Other
	0
	0
	0
	0
	0
	  


Table 4 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The CDBG program does not require match except for administration at the State level, but the Idaho Department of Commerce does award points to projects based partially on the percentage of match they provide to the project. The local, State, and Federal match categories leverage the CDBG funds by completing the funding package necessary to construct public facilities and infrastructure and housing related projects. The private match leverage is from businesses expanding or building new facilities as a result of the CDBG infrastructure improvements.
With the projected $37.5 million over 5 year period the Idaho Department of Commerce expects to receive in CDBG funding it is estimated a total of $30 million annually from other local, State, Federal, and private sources will be partnered with the CDBG funded project.
Idaho's HOME program provides the gap financing to eligible and approved rental and homebuyer activities. HOME funds are leveraged with private and federal program funds.  IHFA incurs a 25% match liability for every HOME entitlement dollar expended on housing activities.  IHFA meets this match liability by identifying eligible forms match as defined at HOME CPD Notice 97-03.
Housing Trust Fund regulations do not require  matching funds. 
Ten percent (10%) of each annual allocation and program income may be used for HOME administrative costs, 5% of the allocation may be awarded to CHDOs as an annual operating assistance grant.  The remaining funds will be awarded to owners, developers, and homebuyers for eligible HOME-assisted activities.   
Housing Trust Fund- 90% of each allocation will be used for eligible HTF rental activities.  10% of each allocation may be used for operational support and/or operating reserves. Up to 10% of each allocation may be used by IHFA for program and administrative costs.  
 ESG contribution sources include other non-ESG HUD funds, other federal funds, state government, local government, private funds, and other.  ESG imposes a 100% match requirement, which may be fulfilled by cash donations or in-kind services.  Donations to the ESG encourage and support numerous activities, including homeownership, increasing access to facilities and services, case management, life skills guidance, and counseling, among other support and service efforts.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The State of Idaho does not designate publically owned land or property to address housing needs identified in this plan.

AP-20 Annual Goals and Objectives – 91.320(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Public Facilities/Infrastructure-Compliance
	2015
	2019
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	 
	Housing related activities
Public Facilities
Public Infrastructure
	CDBG: $1,808,618
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 21622 Persons Assisted
Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit: 20 Households Assisted
Homeless Person Overnight Shelter: 8 Persons Assisted
Overnight/Emergency Shelter/Transitional Housing Beds added: 8 Beds

	2
	Public Facilities/Infrastructure-Rehabilitation
	2015
	2019
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	 
	 
	CDBG: $2,170,341
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 21622 Persons Assisted
Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit: 24 Households Assisted
Homeless Person Overnight Shelter: 8 Persons Assisted
Overnight/Emergency Shelter/Transitional Housing Beds added: 8 Beds
Housing for Homeless added: 5 Household Housing Unit

	3
	Public Facilities/Infrastructure-New Construction
	2015
	2019
	Affordable Housing
Non-Homeless Special Needs
Non-Housing Community Development
	 
	 
	CDBG: $1,808,618
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 21622 Persons Assisted
Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit: 20 Households Assisted

	4
	Economic Development-Job Creation
	2015
	2019
	Non-Housing Community Development
	 
	Economic Development
	CDBG: $723,477
	Jobs created/retained: 60 Jobs

	5
	Economic Development-Downtown Revitalization
	2015
	2019
	Non-Housing Community Development
	 
	Economic Development
	CDBG: $723,447
	Other: 2 Other

	6
	Provide Suitable Living Environment
	2015
	2019
	Homeless
	 
	Homeless Shelter Operations & Prevention
Housing related activities
	ESG: $1,021,185
Continuum of Care: $3,636,124
ESG Match: $1,021,185
	Tenant-based rental assistance / Rapid Rehousing: 375 Households Assisted
Homeless Person Overnight Shelter: 3,300 Persons Assisted
Homelessness Prevention: 185 Persons Assisted

	7
	Provide Decent Affordable Housing
	2015
	2019
	Affordable Housing
	 
	Create Decent Affordable Homeownership
Create and Preserve Affordable Rental Housing
	HOME: $6,500,000
Housing Trust Fund: $3,000,000
	Rental units constructed: 47 Household Housing Unit
Rental units rehabilitated: 26 Household Housing Unit
Homeowner Housing Added: 24 Household Housing Unit
Direct Financial Assistance to Homebuyers: 10 Households Assisted


Table 5 – Goals Summary

Goal Descriptions
	1
	Goal Name
	Public Facilities/Infrastructure-Compliance

	
	Goal Description
	Activities will include projects in non-entitlement cities and counties throughout the State of Idaho that bring public facilities systems (infrastructure, community facilities, public utilities) into compliance with environmental laws, federal and state standards, industry standards or best management practices.
25% - Public Facility / Infrastructure – Compliance 
Why 25%? 
First, for the state CDBG program, the Public Facilities/ Infrastructure- Compliance goal consists of a large diverse number of activities, therefore, by going with 25% it gives local governments a fair amount of flexibility to submit an application based on their Public Facilities/Infrastructure-Compliance needs.  The original intent of the CDBG program was meant to not be a top down driven model.  
Second, backed by Idaho Department of Commerce's local government needs survey, 87% of responders were satisfied with the existing allocation percentages.       
Further rationale for 25%, includes an increasing interest to assist with housing for the homeless population, see attached public comment section.  Homeless and domestic violence shelters could fall within this goal.   A housing first approach to mitigating homelessness type projects will be considered a public facility, but could also be identified under homelessness prevention or public facilities housing benefit, depending on lease agreement.  Another reason for the 25% is that the survey indicated a higher than average need for park and recreational facilities, which could fall within the public facilities/infrastructure compliance goal.  
  Third, projects funding from this allocation priority will help to ensure Idaho Department of Commerce meets its 70% of funding to benefit low-to-moderate income requirement. 

	2
	Goal Name
	Public Facilities/Infrastructure-Rehabilitation

	
	Goal Description
	Activities will include projects in non-entitlement cities and counties throughout the State of Idaho that are rehabilitation, replacement, or remodeling of a public facility (infrastructure, community facilities, public utilities and affordable housing) system.
30% - Public Facility / Infrastructure – Rehab
Why 30? 
First, for the state CDBG program, the Public Facilities/Infrastructure- Rehab. Consists of a large diverse number of activities, therefore, by going with 30% it gives local governments a fair amount of flexibility to submit an application based on their Public Facility/Infrastructure- Rehab needs.  The original intent of the CDBG program, was not meant to be a top down driven model.  
Second, backed by Idaho Department of Commerce’s local government needs survey 87% of responders were satisfied with the existing allocation percentages.       
Further rationale for 30%, includes an increasing interest to assist with housing for the homeless population, see attached public comment section.  Homeless and domestic violence shelters could fall within this goal.  A housing first approach to mitigating homelessness type project will at this time be considered a public facility, but could also be identified under homelessness prevention or public facilities housing benefit, depending on lease agreement.  Another reason for the 30% is that the survey indicated a higher than average need for park and recreational facilities, which could fall within the Public Facilities/Infrastructure-Rehab goal. 
 Third, projects funding from this allocation priority will help to ensure Idaho Department of Commerce meets its 70% of funding to benefit low-to-moderate income requirement.  


	3
	Goal Name
	Public Facilities/Infrastructure-New Construction

	
	Goal Description
	Activities will include projects in non-entitlement cities and counties throughout the State of Idaho that install a new public facility (infrastructure, community facilities and public utilities) system or extend a system to a new service area.
25% - Public Facility / Infrastructure – New Construction
Why 25%? 
First, for the state CDBG program, the Public Facilities/Infrastructure-New Construction goal consists of a large diverse number of activities, therefore, by going with 25% it gives local governments a fair amount of flexibility to submit an application based on their Public Facility/Infrastructure-New Construction needs.  The original intent of the CDBG program was not meant to be a top down driven model.    
Second, backed by Idaho Department of Commerce's local government needs survey 87% of responders were satisfied with the existing allocation percentages.    
Third, projects funding from this allocation priority will help to ensure Idaho Department of Commerce meets its 70% of funding to benefit low-to-moderate income requirement.     


	4
	Goal Name
	Economic Development-Job Creation

	
	Goal Description
	Public infrastructure improvements in non-entitlement cities and counties throughout the State of Idaho for business expansion and subsequent job creation for low to moderate income persons
  
  10% - Job Creation
Why 10%?
No question job creation, especially with higher paying jobs, is a need in Idaho.  However, utilizing CDBG for job creation is not always user friendly for local governments and their partnering business due to environment review timelines, property acquisition standards, and job creation/retention requirements.  Therefore, only a limited number of eligible job creation projects that are not in a fast tracking mode nor obligating a large percentage of private funds to the public infrastructure expansion, are an effective and efficient use of CDBG.    
Second, the local government needs survey indicated job creation as the 2nd highest priority with the “public infrastructure to business” as the highest need activity.  
Third, projects funding from this allocation priority will help to ensure Idaho Department of Commerce meets its 70% of funding to benefit low-to-moderate income requirement.  


	5
	Goal Name
	Economic Development-Downtown Revitalization

	
	Goal Description
	Public Improvements in non-entitlement cities and counties throughout the State of Idaho downtown blighted areas that bring two substandard infrastructure systems into compliance or code
10% - Downtown Revitalization
Why 10%?
Many smaller cities that are served by the CDBG program have seen retail box type businesses establish outside their downtown area, which have pulled business and jobs out of their downtown core or have experienced a general lack of sustainable investment in the existing private buildings.   In an effort to mitigate these elements some cities are looking to reinvest back into their downtowns.  In part because it’s a significant part of their sense of place, but also the infrastructure is in-place.  Therefore, a demand exists to improve their downtown infrastructure, which typically includes ADA improvements.  
Second, Idaho Department of Commerce's local government needs survey indicated the existing downtown revitalization goal as the 3rd highest need priority. 


	6
	Goal Name
	Provide Suitable Living Environment

	
	Goal Description
	The ESG program will serve a minimum of 3,800 individuals with shelter, homeless prevention and rapid re-housing funds.

	7
	Goal Name
	Provide Decent Affordable Housing

	
	Goal Description
	IHFA will award HOME funds to approved eligible affordable rental housing and homebuyer activities throughout the State of Idaho during the 2017 Program Year as indicated in 2017 Projects. 
IHFA will award HTF funds to eligible and approved affordable rental housing activities during Program 2017 as indicated in 2017 Projects. 
 



[bookmark: _GoBack]Table 6 – Goal Descriptions


[bookmark: _Toc471388147]AP-25 Allocation Priorities – 91.320(d)
Introduction
During PY 2016 IHFA will award HOME and Housing Trust funds to eligible applicants to construct, acquire and/or rehabilitate permanent rental housing to help meet Idaho's rental housing needs. IHFA will also award HOME funds to eligible nonprofits and qualified units of local government to construct, acquire and rehabilitate single-family units to be sold to HOME-eligible and IHFA qualified low-income homebuyers, based on market need. IHFA will also award down payment/closing cost assistance directly to HOME-eligible and IHFA-qualified homebuyers to acquire a standard condition single-family housing unit.  
Funding Allocation Priorities
	 
	Public Facilities/Infrastructure-Compliance (%)
	Public Facilities/Infrastructure-Rehabilitation (%)
	Public Facilities/Infrastructure-New Construction (%)
	Economic Development-Job Creation (%)
	Economic Development-Downtown Revitalization (%)
	Provide Suitable Living Environment (%)
	Provide Decent Affordable Housing (%)
	Total (%)

	CDBG
	25
	30
	25
	10
	10
	0
	0
	100

	HOME
	0
	0
	0
	0
	0
	0
	100
	100

	ESG
	0
	0
	0
	0
	0
	40
	60
	100

	Continuum of Care
	0
	0
	0
	0
	0
	0
	100
	100

	Housing Trust Fund
	0
	0
	0
	0
	0
	0
	100
	100

	LIHTC
	0
	0
	0
	0
	0
	0
	100
	100

	Other ESG Match
	0
	0
	0
	0
	0
	0
	0
	0

	Other HOPWA Competitive Grant
	0
	0
	0
	0
	0
	0
	100
	100


Table 7 – Funding Allocation Priorities

Reason for Allocation Priorities
CDBG- See AP-20 Goals 2,3,4,5 and 6 goal descriptions.
HOME & HTF- The 2014 Idaho Housing Needs Survey, the 2014 Idaho County by County Demographic, Housing, and Transportation Report, as well as input from the public indicate the creation and preservation of affordable rental housing is the highest priority, followed closely by the need for safe, decent, affordable housing for low-income households. 
ESG- Other than funding from faith-based organizations and Federal programs, Idaho’s homeless housing and service programs receive very little financial support.  In the absence of much needed emergency shelter funding, many individuals and families are unable to receive temporary assistance and reprieve from homelessness, and access to services to assist in being rapidly re-housed.  For this reason, Idaho has directed the maximum amount of ESG funds allowed by HUD regulations (60%) towards emergency shelter activities.  The remaining forty percent (40%) is used for homelessness prevention and rapid re-housing activities, with an emphasis placed on rapid re-housing.  The additional emphasis is imposed due to IHFA’s desire, and HUD precedence within the Homelessness Prevention and Rapid Re-Housing Program (HPRP), which was born out of the American Recovery and Reinvestment Act of 2009, to divert individuals out of homelessness and shorten shelter stays.  Further descriptions are included in section AP-20.    
 How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated Plan?
CDBG- See AP-20 Goals 2,3,4,5 and 6 goal descriptions.
 HOME & HTF- Ten percent (10%) of each annual allocation plus 10% of eligible program income can be used for eligible planning and administrative costs.  In PY 2017 IHFA plans to award approximately 5% of the HOME allocation as CHDO Operating Assistance Grants to qualified certified Community Housing Development Organizations (CHDOs). Of the remaining funds, IHFA estimates it will distribute the funds as follows:
1. Following a published NOFA, IHFA will accept applications from qualified developers for affordable rental housing activities.  The application must demonstrate market need and long-term feasibility and other minimum threshold requirements.  Approximately 30% of the available HOME funds will be awarded to multifamily rental housing activities. IHFA will award 100% of the remaining HTF allocation to rental housing activities.  IHFA will award approximately 35% of its HOME funds to nonprofit developers or units of local government to construct or rehabilitate single-family rental housing.  
2. IHFA will award approximately 30% of its HOME funds to nonprofit developers and units of local government for homebuyer activities following a published RFP (Request For Proposal) process. This activity includes new construction and acquisition/rehabilitation of single-family housing to be sold to low-income households. At the time of the sale, the homebuyer assumes up to 10% of the developer's loan as homebuyer subsidy.
3. IHFA will award approximately $100,000 as down payment/closing cost assistance to help HOME-eligible and IHFA qualified low-income homebuyers throughout Idaho purchase a Standard Condition single-family unit. The maximum amount of DP/CC to each homebuyer is capped at 10% of the sales price.  
ESG: All ESG program funds are used to assist low-income households, many of which are families and individuals who are chronically homeless, literally homeless, at risk of homelessness, or attempting to flee domestic violence.  Each component type within ESG provides both housing and services.  All assistance has a duration of short- or medium-term.  
[bookmark: _Toc471388148]AP-30 Methods of Distribution – 91.320(d)&(k)
Introduction
Idaho Department of Commerce- Idaho's CDBG Program for non-entitlement cities/counties
Idaho Housing and Finance- Idaho's HOME Investment Partnerships Program
Idaho Housing and Finance- Idaho's Emergency Solutions Grant Program
Idaho Housing and Finance- Idaho's National Housing Trust Fund Program
Distribution Methods
Table 8 - Distribution Methods by State Program
	1
	State Program Name:
	HOME Downpayment/Closing Cost Assistance

	
	Funding Sources:
	HOME

	
	Describe the state program addressed by the Method of Distribution.
	DP/CC assistance is awarded to eligible low-income homebuyers as a 0% interest, due-on-sale loan. DP/CC is designed to help low-income homebuyers purchase a  single-family home that is in Standard Condition[footnoteRef:1] [1:  Standard Condition-A housing unit that meets Idaho Residential Code (for existing structures), the HOME Program property standard(currently HQS), and local code/housing quality standards/ordinances at the time of the commitment of HOME funds.   
] 

As defined in the HOME written agreement, HOME-assisted homebuyer must reside in the HOME-assisted unit as their principle residence during the HOME period of affordability. Principle residence and allowable exceptions are also defined in the annual HOME Administrative Plan.  If the homebuyer rents, or otherwise no longer occupies their HOME-assisted unit during the period of affordability period, the HOME loan must be repaid or the unit sold. There are two (2) allowable exceptions to the principle residence requirement: (1) Military deployment, and (2) Secondary education.  An exception must be requested in writing and include a written plan to return to the HOME-assisted unit at a specified time. 
The HOME period of affordability is determined by the amount of HOME subsidy the homebuyer receives.  A homebuyer is allowed to sell their HOME-assisted unit at any time, to any willing buyer, at whatever price the market will bear.  At the transfer of title, IHFA will attempt to recover the full amount of the HOME subsidy from the Net Proceeds of the sale.  IHFA's Recapture Option  follows §92.254 (a)(ii)(A)(4 and 5). 
IHFA reviews the maximum amount of DP/CC available to eligible homebuyers on an annual basis.  This amount is  published in the annual Administrative Plan.
Each transaction must include a purchase offer agreement that complies with HUD-ER requirements, URA and Voluntary Sales Disclosure requirements, as well as other applicable federal and state crosscutting regulations.
 



	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	The homebuyer(s) must be able to document the total household income is ≤80% AMI as defined by 24 CFR 5.609 (annual (gross) income), evidence of U.S. citizenship or other eligible status. The underwriting policies are outlined in the annual HOME Administrative Plan.
When the homebuyer receives HOME-assistance to purchase a home, the sales price of the home cannot exceed the HOME Program's Homeownership Value Limits for that area. The unit must be modest in character and meet the HOME Program's Rehabilitation Standard at the time of sale. HOME Homeownership Value Limits and rehabilitation standards are identified in the annual HOME Administrative Plan.

	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	N/A

	
	Describe threshold factors and grant size limits. 
															

	This program is reviewed on an annual basis and is revised as needed in the Annual HOME/HTF Administrative Plan. The effective dates of annual administrative plan each year's plan is January 1st -December 31st. 
 In 2017, the maximum HOME DP/CC is limited to 10% of the sales price, not to exceed $14,999.  

	
	What are the outcome measures expected as a result of the method of distribution? 
	10 Homebuyers 

	2
	State Program Name:
	Homebuyer Properties Activity

	
	Funding Sources:
	HOME

	
	Describe the state program addressed by the Method of Distribution.
	Funding proposals are accepted from qualified units of local government and non-profit developers following a published Request for Proposals. Eligible activities under this project include acquisition and rehabilitation of Substandard Condition single-family units and new construction of single-family units, which are then sold to a qualified HOME-eligible, IHFA-qualified, low-income homebuyers, within 9 months of completion.  The sales price to a low-income homebuyer cannot exceed the published HUD-HOME Homeownership Value Limits for that area. 
A homebuyer must reside in their HOME-assisted unit as their principal residence as defined in the HOME Administrative Plan during the period of affordability. The HOME period of affordability is determined by the amount of HOME subsidy the homebuyer received to help purchase the home.  The homebuyer is allowed to sell the HOME-assisted unit at any time, to any willing buyer, for whatever the market will bear. At the time the title is transferred, IHFA will attempt to recapture the full amount of the HOME loan as available from the net proceeds of the sale (as defined under the HOME Program's Recapture Option §92.254 (a)(ii)(A)(4 and 5)).The maximum amount of assistance to the homebuyer is determined by IHFA on an annual basis,  then documented in the annual IHFA-HOME Administrative Plan, and is available online at http://www.idahohousing.com/ihfa/grant-programs/home-program.aspx
An eligible homebuyer(s) must document household income ≤80% AMI as defined by 24 CFR 5.609 (Annual Income), have US citizenship or other eligibility status, and have limited liquid assets, as defined in the HOME Administrative Plan.
During the 2017 Program year, housing constructed on or before January 1, 1978, is suspended from this program.
The initial acquisition and the final sale to the homebuyer, both transactions must document a purchase offer agreement that complies with HUD-ER requirements, Uniform Relocation Act and Voluntary Sales Disclosure, as well as other applicable federal and state cross-cutting regulations.
 HOME Match is only considered eligible under this activity, if the amount of the match contribution reduces the sales price to the homebuyer or enables the house to be sold for less than the development costs by an amount equal to the match contribution.

	
	Describe threshold factors and grant size limits. 
															

	Only IRS-designated non-profit development organizations and qualified units of local government are eligible applicants.  Eligible activities are new construction and acquisition/rehabilitation of single-family housing units to be sold to HOME-eligible low-income households. Unit must be sold (or under contract) within 9 months of the completion date of the construction/rehabilitation work. Sponsor may receive up to the HOME maximum subsidy limit on a per unit basis.  When the unit is sold, a HOME-eligible, IHFA-qualified homebuyer may receive up to 10% of the sales price as a soft second, 0% interest, due-on-sale loan. 
HOME funds are awarded to a qualified non-profit project sponsor in the form of a loan (see Homebuyer Properties Maximum Subsidy Tables for activity type Click here: Subsidy Limits to Project Sponsor
  Homebuyer must qualify for and accept the maximum amount of the first (1st ) mortgage financing before IHFA determines the amount of HOME funds to the Homebuyer (see maximum allowable homebuyer)

	
	What are the outcome measures expected as a result of the method of distribution? 
															

	 24-Single-family homes will be constructed or rehabilitated then sold to qualified low-income homebuyers.

	3
	State Program Name:
	Rental Housing Production

	
	Funding Sources:
	HOME
Housing Trust Fund

	
	Describe the state program addressed by the Method of Distribution.
	Following a published NOFA or RFP, eligible owner-developers will apply for eligible rental housing activities. 
Proposals will include minimum threshold criteria and other project-specific criteria as identified in the published notice and Annual Administrative Plan.  IHFA will award HOME funds in the form of a low-interest  loan.  IHFA will award HTF as a 0% interest, due-on-sale or default loan or grant, depending on the type of project proposal, other programs involved in the project such as CoC, or a tenant population served. 
HOME and/or HTF funds will not be committed to an activity until the site has environmental clearance  and all sources of financing are reasonably secure. 
 IHFA's HOME and HTF programs are designed to work with a variety public and private funding sources and programs to help create and preserve affordable rental housing.  
Following a published RFP, developers will submit proposals for a single-family rental activity.  Single-family rental activities are owned by a non-profit developer or unit of local government. 
Both single-family and multifamily rental activity applications/proposals must meet minimum threshold criteria and other published criteria , i.e. market need, long-term feasibility, owner/developer/management capacity, etc. IHFA conditionally awards the funds to approved and qualified owners in the form of a low-interest loan. Funds will not be committed to an activity until the site has environmental clearance, other sources of financing is reasonably secured, and other criteria as defined by program rules IHFA has been satisfied. 
Because IHFA is also the State of Idaho's Allocating Agency for the Low-Income Housing Tax Credit program, HOME and HTF may collaborate with the Low-Income Housing Tax Credit program to create affordable rental units.  The HOME and HTF program are designed to partner with a variety public and private funding sources to help create and preserve affordable housing.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 


	During PY 2017, HOME and HTF proposals will include threshold criteria (see below- minimum threshold criteria).  Additional criteria will include the type, scope,  and description of project, per-unit investment, proposed project reserves, other proposed funding sources/ programs, debt service coverage ratio, proposed loan or repayment structure, ownership structure, Federal cross-cutting requirements as required, local planning and zoning approval, proposed tenant population(s), match contribution, timeline, developer capacity, proximity to essential services based on tenant population, green building, energy efficiency, site/unit design and amenities, etc.  
See Unique Appendices for current minimum threshold criteria.  Threshold items are reviewed annually and updated as necessary based on market conditions, funding priorities, program and cross-cutting regulations and other IHFA requirements.  

	
	Describe how resources will be allocated among funding categories. 
	As approved by IHFA, HTF may be set-aside from time to time, for a specific type of development project in Idaho that partners with a CoC program/project to serve a HTF tenant population. 100% of HTF funds  will be used for rental housing production and preservation serving extremely low-income(≤30% AMI) households.

	
	Describe threshold factors and grant size limits. 

	· One of the following:
· If proposed activity is located in a CDBG Non-Entitlement area, then owner will submit the local jurisdiction's most recent Fair Housing Assessment Plan as reviewed by the State of Idaho's CDBG Program (Department of Commerce);  or
· If the proposed activity is located in a CDBG Entitlement Area (Boise, Nampa, Meridian, Lewiston, Coeur d' Alene, Idaho Falls, Pocatello and Caldwell) the owner will submit the local jurisdiction's current Analysis of Impediments To Affirmatively Further Fair Housing; or
·   If the local jurisdiction has never received State of Idaho CDBG funds (and have not completed a Fair Housing Assessment Plan) and the project is not defined as a CDBG Entitlement Area, the owner will submit a Fair Housing Assessment Plan completed by the local jurisdiction according to the requirements of the State of Idaho's CDBG Program. 
· Evidence of demonstrated ability to begin construction within 12 months and complete the project within a projected time period
· Evidence of site control that complies with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and appropriate Environmental Review process
· Owner/Developer/Management Capacity Self-Certification Form
· Pro forma that incorporates the following assumptions:
· 7% vacancy factor
· 2% annual increase in income
·  3% annual increase in expenses
·  Recent 3rd party financial statement from the sponsor/applicant, developer, and project owner (General Partner).  Project Owner is not required if entity is newly organized. A Capitol Needs Assessment for new construction activities or Physical Needs Assessment (PNA) for acquisition and/or rehabilitation activities. The PNA will assess the current condition of the major systems, including the current condition, intermediate and long-term needs, to adequately fund replacement reserve account during the period of affordability [24 CFR 92.251].
· A market study, conducted by an IHFA-approved provider, that includes the methodology in which the demographic and income data was collected, analyzed, and ultimately supports, the conclusions and recommendations.
· Affirmatively Furthering Fair Housing (AFFH) Resolution adopted by the proposed project’s unit of local government (City or County) depending on the location of the project) If the local government has not adopted AFFH Resolution, the application does not meet minimum threshold and will not be scored.
 Application threshold factors for rental housing activities are identified in Annual Administrative Plan. See method of distribution above for threshold factors.  The HOME and HTF program follow the HOME Per-Unit Maximum Subsidy Limits for Idaho, as determined by the Region 10 HUD-CPD Office at the time the application for funds is received.  

	
	What are the outcome measures expected as a result of the method of distribution? 
															

	73 assisted rental units will serve Very low and Extremely low-income families and individuals 

	4
	State Program Name:
	State of Idaho CDBG

	
	Funding Sources:
	CDBG

	
	Describe the state program addressed by the Method of Distribution.
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.


	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	 IHFA’s ESG subrecipients are chosen through a competitive statewide application process.  This process includes the following elements:
· Funding availability announced in Idaho newspapers in each region of the state soliciting project applications from interested state or local governments and non-profit organizations.
· In 2015, 25 applications were submitted for review by the Independent Review Panel (IRP).  Persons with experience in issues related to homelessness were recruited to serve on the IRP. The reviewers are responsible for rating applications using criteria provided by IHFA. 
· Members of the IRP score each proposal individually before meeting to reconcile and average all panelists’ scores.  The resulting averaged score reflects the Panel’s collective determination of merit.  All applications meeting a threshold score determined by a weighted average were funded.  The following includes a summary of the six vital areas that serve as the basis for funding approval:
1. Agency background, including history of service and population serve Emergency Solutions needs and/or the service deficiency the project addresses Identify independent elements and/or services requiring funding Goals and objectives and how they would be achieved Outcome measurements and documentation of accomplishments Statement describing applicant’s capacity to administer the award. From the rating process, sixteen (16) agencies were awarded conditional funding to provide shelter services and operations, and nine (9) agencies were awarded homelessness prevention or rapid re-housing activities in their respective regions of the state.  All applicants were evaluated based on their threshold score.  For the qualifying applicants, documentation is required regarding the following functional areas in the technical submission:
· Homeless Participation and representation on the Board of Directors
· Insurance coverage
· Matching funds
· Local government certifications


	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	 n/a

	
	Describe how resources will be allocated among funding categories. 
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.


	
	Describe threshold factors and grant size limits. 
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.

	
	What are the outcome measures expected as a result of the method of distribution? 
	When this section of the Consolidated Plan is converted to a Word document for publishing purposes, the current version of the eCon Planning Suite cuts off a portion of the CDBG response.  Accordingly, the State of Idaho CDBG Program section and all responses required below are found in the Unique Appendices.


	5
	State Program Name:
	State of Idaho ESG

	
	Funding Sources:
	ESG
ESG Match

	
	Describe the state program addressed by the Method of Distribution.
	The Emergency Solutions Grants Program is authorized by Title IV of the Stewart B. McKinney-Vento Homeless Assistance Act (42 U.S.C. 11371-11378). The grant is available to units of general local government or private nonprofit organizations. The purpose of the program is to support the beginning steps in Idaho’s Continuum of Care process by preventing homelessness, rapidly re-housing the homeless, and providing emergency shelter that enables persons experiencing homelessness to move toward independent, stable housing.  A funding solicitation is released annually shortly after the start of the program year.  All interested parties respond, applications are scored, and funding announcements are made accordingly.  Subrecipients have 12 months to spend the funds that have been awarded.  Unspent funds may be recaptured and redistributed to other subrecipients to spend within the 6 months remaining in the use term.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria.
	Agencies applying for ESG funds must describe their experience serving the homeless population, capacity to serve the homeless and administer the federal grant, accessibility to their own and other services, their intended use of funds, the anticipated impact, budget projection, performance goals, and their service program and delivery.  This criteria is used to measure the agency’s suitability to administer the grant, evaluate the level of potential impact of the dollars award in comparison to the expected impact of other applicant projects, and assess quality range of services that will be offered to program participants.  

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	IHFA is the recipient of ESG funds for the state of Idaho.  Funding solicitations are issued annually, with funding being available to local government and non-profit agencies, including community and faith-based organizations.  The solicitation is distributed to all CoC members, previous ESG subrecipients, and major news outlets across the state.  ESG awards are made by October 1st of each year.  Funds awarded may be spent beginning October 1st of each year.  Subrecipients have up to 12 months to expend all funds awarded.  Unspent funds are recaptured and redistributed to agencies or regions that have demonstrated a greater need throughout the year.      

	
	Describe how resources will be allocated among funding categories

	Sixty percent (60%) of the total award is dedicated to emergency shelter activities.  The remaining forty percent (40%) of the funds are used for homelessness prevention and rapid re-housing activities, RRH representing sixty percent (60%) and HP representing forty percent (40%) of this segment of the award.   

	
	Describe threshold factors and grant size limits. 
	There is currently no grant size limits imposed on ESG awards.  A scoring threshold is utilized in making deciding funding awards.  Once all applications have been scored, the average score is calculated.  The standards deviation is then subtracted from the average score.  The result is used as a threshold score.  An agency scoring below threshold is not funded unless excess funds exist that have not been requested and awarded to other applicants. 

	
	What are the outcome measures expected as a result of the method of distribution? 
	Part of the allocation process is ensuring distribution of funds to each region in Idaho.  It is expected that although an attempt is made to ensure funds can be accessed across the whole state, funds are equitably distributed based on need.  Moreover, the awarding of funds should be made to agencies capable of successfully and appropriately serving the homeless population and administering the grant, as evidenced by follow up monitoring of the project.  Furthermore, redistribution of funds after 12 months will promote maximum use of funds and impact. 



[bookmark: _Toc309810475][bookmark: _Toc471388149]AP-35 Projects – (Optional)
Introduction 
State of Idaho CDBG, HOME, ESG projects
	#
	Project Name

	16
	2017 Emergency Solutions Grant

	17
	State of Idaho Administration

	18
	State of Idaho Technical Assistance

	19
	CDBG-Public Facilities/Infrastructure-New Construction

	20
	CDBG-Public Facilities/Infrastructure-Rehabilitation

	21
	CDBG-Public Facilities/Infrastructure-Compliance

	22
	CDBG-Economic Development-Job Creation

	23
	CDBG-Economic Development-Downtown Revitalization

	24
	HTF Multifamily Rental Development- New Construction

	25
	HOME Multifamily Rental- New Construction

	26
	HOME Multifamily Rental- Rehabilitation

	27
	HOME Single-Family Rental New Construction

	28
	HOME Single-Family Rental- Rehabilitation

	29
	HOME Single-Family Homebuyer- New Construction

	30
	HOME Single-Family Homebuyer- Rehabilitation

	31
	Down Payment/Closing Cost Assistance

	32
	2017 HOME Administration

	33
	HTF Administration


Table 9 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
[bookmark: _Toc471388150]CDBG
 Allocation priorities were establish based on local government services and activities that serve the public that are under constant challenge to meet demand and regulatory requirements; and have consistently been the highest demand for CDBG funding. The priorities were also established on what realistically could be effectively managed and ensuring the CDBG funds benefit at least 70% low-to-moderate income persons. The obstacles to addressing the needs include: decreasing CDBG funding, increasing construction cost, ruralness of communities, and the local government's ability to communicate and understand some of the complex requirements with limited staff and resources. The state has set-up the CDBG program to assist the elderly and frail elderly special needs population by continuing to keep in-place the senior center set-aside.  Having this set-aside allows for senior center facilities to compete for CDBG funding within a limited number of applications, thereby, improving opportunities to receive funding.  Senior centers are more than a socializing location but also prepare and cook for meals on-site and the delivery of meals to seniors who are unable to commute or are home bound.
The State will also continue to ensure that applicants are aware that the removal of architectural barriers in existing public buildings and certain ADA improvements are eligible for CDBG funding.  Activities such as accessible bathrooms and ADA compliant sidewalks benefit all individuals including the physically disabled. 

[bookmark: _Toc471388151]HOME and Housing Trust Fund (HTF)
 To address Idaho's underserved affordable housing needs, IHFA will allocate HOME and HTF funds to permanent housing activities to help address the following strategies: 1) Create and preserve affordable rental housing (HOME and HTF); (2) Provide assistance to HOME-eligible and IHFA qualified low-income households as gap financing to help with the purchase a modest single-family homes (HOME); and (3) Provide assistance to nonprofit developers and units of local government to construct or rehabilitate single-family units that will be sold to qualified low-income homebuyers (HOME); (4) Provide operating assistance grants to certified non-profit, community-based housing development organizations (CHDOs) to help with day-to-day operations and build organizational capacity to own/develop affordable rental housing and homebuyer properties (HOME).
IHFA has determined a HOME TBRA program does not help address the  shortage of affordable rental units  nor is it the best use of HOME's limited resources. 
[bookmark: _Toc471388152]Emergency Solutions Grant (ESG)
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Table 10 – Project Summary
	1
	Project Name
	State of Idaho ESG

	
	Target Area
	

	
	Goals Supported
	

	
	Needs Addressed
	

	
	Funding
	

	
	Description
	

	
	Target Date
	

	
	Estimate the number and type of families that will benefit from the proposed activities
	

	
	Location Description
	

	
	Planned Activities
	

	2
	Project Name
	State of Idaho Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	CDBG: $251,226

	
	Description
	State of Idaho CDBG program 2017

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	3
	Project Name
	State of Idaho Technical Assistance

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	CDBG: $75,613

	
	Description
	Furthering fair housing activities/Training and technical assistance.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	4
	Project Name
	CDBG-Public Facilities/Infrastructure-New Construction

	
	Target Area
	 

	
	Goals Supported
	Public Facilities/Infrastructure-New Construction

	
	Needs Addressed
	Public Facilities
Public Infrastructure

	
	Funding
	CDBG: $1,808,618

	
	Description
	New construction of a public facility (infrastructure, community facilities, and public utilities) or extension of public facilities to an eligible service area.  This includes new infrastructure to support affordable housing and housing related activities.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 17152 Idaho citizens of which 10533 are low to moderate income will benefit from 6 projects.

	
	Location Description
	cities and counties throughout the State of Idaho

	
	Planned Activities
	 

	5
	Project Name
	CDBG-Public Facilities/Infrastructure-Rehabilitation

	
	Target Area
	 

	
	Goals Supported
	Public Facilities/Infrastructure-Rehabilitation

	
	Needs Addressed
	Public Facilities
Public Infrastructure

	
	Funding
	CDBG: $2,170,341

	
	Description
	Activities that include the rehabilitation, replacement, and/or remodeling of public facilities (infrastructure, community facilities, public utilities and affordable housing) systems.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 40,564 Idaho citizens of which 25245 are low to moderate income will benefit from 14 projects.

	
	Location Description
	cities and counties throughout the State of Idaho

	
	Planned Activities
	 

	6
	Project Name
	CDBG-Public Facilities/Infrastructure-Compliance

	
	Target Area
	 

	
	Goals Supported
	Public Facilities/Infrastructure-Compliance

	
	Needs Addressed
	Public Facilities
Public Infrastructure

	
	Funding
	CDBG: $1,808,618

	
	Description
	Activities that bring public facilities systems (infrastructure, community facilities, public utilities) into compliance with environmental laws, federal and state standards; industry standards; building codes and best management practices.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 4,311 Idaho citizens of which 2604 are low to moderate income will benefit from 4 projects.

	
	Location Description
	Cities and counties throughout the State of Idaho

	
	Planned Activities
	 

	7
	Project Name
	CDBG-Economic Development-Job Creation

	
	Target Area
	 

	
	Goals Supported
	Economic Development-Job Creation

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $723,447

	
	Description
	Infrastructure improvements for business expansion and subsequent job creation.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimate of 80 Idaho citizens of which 40 are low to moderate income will benefit from two projects creating new jobs in Idaho.

	
	Location Description
	cities and counties throughout the State of Idaho

	
	Planned Activities
	 

	8
	Project Name
	CDBG-Economic Development-Downtown Revitalization

	
	Target Area
	 

	
	Goals Supported
	Economic Development-Downtown Revitalization

	
	Needs Addressed
	Cleanup of blighted properties

	
	Funding
	CDBG: $723,447

	
	Description
	public infrastructure improvements to prevent blighted downtown area

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimate of 4,458 Idaho citizens from two downtown revitalization projects.

	
	Location Description
	Cities throughout the State of Idaho

	
	Planned Activities
	 

	9
	Project Name
	Housing Trust Fund Multifamily Rental Development- New Construction

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create and Preserve Affordable Rental Housing

	
	Funding
	Housing Trust Fund: $2,139,000

	
	Description
	 

	
	Target Date
	3/31/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	11 Extremely Low-income rental units

	
	Location Description
	State of Idaho

	
	Planned Activities
	 

	10
	Project Name
	HOME Multifamily Rental- New Construction

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create and Preserve Affordable Rental Housing

	
	Funding
	HOME: $3,000,000  LIHTC: $3,841,000

	
	Description
	 

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	Together with Idaho's LIHTC program, it is estimated 197 rental housing units will be newly constructed.  This total includes the completion of an estimated 20 HOME-Assisted units that will serve low, very low and extremely low-income households.

	
	Location Description
	State of Idaho

	
	Planned Activities
	 

	11
	Project Name
	HOME Multifamily Rental- Rehabilitation

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Create and Preserve Affordable Rental Housing

	
	Funding
	HOME: $1,000,000
LIHTC: $3,841,000

	
	Description
	 

	
	Target Date
	3/31/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 units that will serve very low and low income households

	
	Location Description
	

	
	Planned Activities
	

	12
	Project Name
	HOME Single-family Rental- New Construction

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create and Preserve Affordable Rental Housing

	
	Funding
	HOME: $3,750,000

	
	Description
	 

	
	Target Date
	3/31/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	16 Units serving households at or below 60% AMI.

	
	Location Description
	 

	
	Planned Activities
	 

	13
	Project Name
	HOME Single-Family Rental- Rehabilitation

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create and Preserve Affordable Rental Housing

	
	Funding
	HOME: $1,800,000

	
	Description
	 

	
	Target Date
	3/31/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	16 units serving tenants at or below 65% AMI

	
	Location Description
	 

	
	Planned Activities
	 

	14
	Project Name
	HOME Single-Family Homebuyer- New Construction

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create Decent Affordable Homeownership

	
	Funding
	HOME: $1,800,000

	
	Description
	 

	
	Target Date
	3/31/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	9 Low-Income Households

	
	Location Description
	 

	
	Planned Activities
	 

	15
	Project Name
	HOME Single-Family Homebuyer- Rehabilitation

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create Decent Affordable Homeownership

	
	Funding
	HOME: $2,700,000

	
	Description
	 

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	15 units sold to Low-income households

	
	Location Description
	 

	
	Planned Activities
	 

	16
	Project Name
	Down Payment/Closing Cost Assistance

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	Create Decent Affordable Homeownership

	
	Funding
	HOME: $100,000

	
	Description
	 

	
	Target Date
	3/31/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 Low-income Households

	
	Location Description
	 

	
	Planned Activities
	 

	17
	Project Name
	2017 HOME Administration

	
	Target Area
	 

	
	Goals Supported
	Provide Decent Affordable Housing

	
	Needs Addressed
	 

	
	Funding
	HOME: $350,000

	
	Description
	 

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	18
	Project Name
	HTF Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	Housing Trust Fund: $300,000

	
	Description
	 

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 



[bookmark: _Toc471388154]AP-40 Section 108 Loan Guarantee – 91.320(k)(1)(ii)
Will the state help non-entitlement units of general local government to apply for Section 108 loan funds?
No
Available Grant Amounts 
N/A
Acceptance process of applications 
N/A
[bookmark: _Toc309810476][bookmark: _Toc471388155]AP-45 Community Revitalization Strategies – 91.320(k)(1)(ii)
Will the state allow units of general local government to carry out community revitalization strategies?
Yes
State’s Process and Criteria for approving local government revitalization strategies
Commerce (the State) will require the applicant to follow a similar process as outlined in the CDBG rules for Grant Application Process – IDAPA 28.02.01.


[bookmark: _Toc309810477][bookmark: _Toc471388156]AP-50 Geographic Distribution – 91.320(f)
Description of the geographic areas of the state (including areas of low-income and minority concentration) where assistance will be directed 

HOME and HTF- See Unique Appendices

CDBG- Funds are allocated on a competitive basis: annually for public facilities, housing, downtown revitalization, and senior and community center projects; quarterly for economic development, job creation projects; and throughout the year for imminent threat projects. The most competitive projects are funded without using any artificial targeting of areas or beneficiaries. Funding per region varies year to year depending on the greatest needs and project sustainability Statewide. Idaho generally spends on average over 75% of the CDBG funds on activities that benefit low-to-moderate income persons.
ESG- For purposes of CPD program fund allocation, program administration, and BOS COC structuring, Idaho is segmented into seven (7) regions. See Unique Appendices for a map of the 7 regions, and the counties that are included in each region.  ESG funds are distributed across the seven regions through a competitive application process.  Final awards are based on application score for shelter funds and a formula that determines need based on five factors when determining homelessness prevention and rapid re-housing allocations.  
Geographic Distribution
	Target Area
	Percentage of Funds

	
	


Table 11 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
        


[bookmark: _Toc471388157]AP-55 Affordable Housing – 24 CFR 91.320(g)
Introduction
The numbers below reflect the one year goals for the provision of affordable housing to benefit low, very low, and extremely low-income households and individuals through the State of Idaho's ESG, HOME, and HTF Programs.  
	One Year Goals for the Number of Households to be Supported

	Homeless
	1,793

	Non-Homeless
	134

	Special-Needs
	717

	Total
	2,644


Table 12 - One Year Goals for Affordable Housing by Support Requirement


	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	233

	Rehab of Existing Units
	41

	Acquisition of Existing Units
	10

	Total
	284


Table 13 - One Year Goals for Affordable Housing by Support Type



[bookmark: _Toc471388158]AP-60 Public Housing - 24 CFR 91.320(j)
Introduction
Idaho Housing and Finance administers the Section 8 Housing Choice Voucher program in 34 of 44 Idaho counties and encourages public housing programs statewide. IHFA is only one PHA in a statewide network of public housing providers.  IHFA does not oversee any citywide or countywide Participating Jurisdictions (PJs) for public housing. These jurisdictions have local official governing boards responsible to appoint the board of a Public Housing Authority (PHA) and direct PHA activities.
Actions planned during the next year to address the needs to public housing
Taking into consideration the above description of IHFA's Section 8 programs, below is a description of efforts to foster public housing resident initiatives during the 2017 program year are as follows:
· IHFA will continue to make available a Housing Choice Voucher Homeownership program, currently available only to disabled households and those voucher households currently participating in the voucher Family Self Sufficiency program. To date, 42 participants have been successful in purchasing homes using Section 8 Housing Choice Vouchers to provide mortgage payment subsidy on a long-term basis.
· IHFA will hold regional PHA Plan hearings and perform outreach in each area that has an IHFA branch office that administers Section 8 vouchers and Low Rent Public Housing to encourage participation in a Resident Advisory Board.
· IHFA implemented a Homeownership program for the 29 scattered-site Low Rent Public Housing units in Idaho Falls, offering these homes first to public housing residents, then to Housing Choice Voucher holders, and next to area low-income households.  To date sixteen homes have been purchased, and several public housing and Housing Choice Voucher clients are working toward homeownership. 
· IHFA used the HUD Rental Assistance Demonstration program to convert its 47-unit Low Rent Public Housing complex in Kellogg, Idaho to the Section 8 project-based program and permanently transferred the property to The Housing Company.  This move, effective July 1, 2016, will provide for long-term affordability. 
Actions to encourage public housing residents to become more involved in management and participate in homeownership
See above
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
No public housing program within IHFA's jurisdiction (Non-entitlement areas of Idaho), are designated as Troubled.
[bookmark: _Toc471388159]AP-65 Homeless and Other Special Needs Activities – 91.320(h)
Introduction: IHFA’s administration of the COC, ESG, and HOPWA programs; Idaho’s Homeless Management Information System; the BOS COC; HOME and Low Income Housing Tax Credit allocations; and a large portion of the total Section 8 Housing Choice Vouchers available in the state, places the association in a unique position to pair resources and form partnerships with others to impose a positive impact upon the living situation of homeless persons in Idaho.   The responses to the questions below exceed the maximum allowable characters; please refer to the Unique Appendices.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
In the absence of appropriate and effective intervention efforts and resources, many families and individuals will become homeless as life changes, such as loss of employment, lack of affordable housing, loss of support networks, exit from an institution or facility, and other severe circumstances present themselves.  For those that experience these misfortunes, recovery can be extremely difficult when disability, controlled substance or alcohol dependency, or other extreme conditions exist.  In some cases, long-term and ongoing permanent housing is the most appropriate housing solution.  However, IHFA, the BOS COC, and regional housing coalitions identify the need for services that focus on reducing shelter stays and diverting individuals and families away from homelessness altogether.  Of the over 30 BOS COC housing projects currently operating, 13 are offering transitional housing options to homeless families and individuals.  The continued need for the renewal of the transitional housing projects was reviewed by the CoC Board in April 2016.  The BOS COC recently reallocated program funds to rapid re-housing projects that will contribute to Idaho’s effort in reducing the extent of homelessness for many.  These COC-funded rapid re-housing projects began operation in October 2015.  ESG funds also place an emphasis on the existence of rapid re-housing activities by reserving a higher percentage of ESG funds for rapid re-housing than those reserved for homelessness prevention.
IHFA and the BOS COC acknowledge and support the commitment to preventing and ending homelessness displayed by HUD through Opening Doors. Whether a participant receives housing and service support through transitional or permanent housing, each agency strives to provide individualized goal-based service planning to increase the likelihood for long-term success and self-sufficiency; ensure access to more stable housing situations; and establish support networks and habits that reduce the likelihood of recidivism.
As approved by IHFA- From time to time, a set-aside may be created using Housing Trust Funds to construct or rehabilitate permanent supportive rental housing as part of a CoC project or application. HTF requirements and criteria as set out in the 2015-2019 Amended Consolidated Plan, the 2016 Amended Action Plan, the HTF Allocation Plan, and IHFA's HTF Administrative Plan or Policies will apply. 
 Addressing the emergency shelter and transitional housing needs of homeless persons
IHFA has begun investigating Coordinated Entry System models and assessment tools to begin planning for implementation within Idaho. This system will assess the vulnerability, needs, and extent of barriers of those experiencing homelessness.  The collection of this data will allow homeless provider networks, such as the BOS COC, understand the homeless population’s needs better.  Using an objective assessment of each individual or family, will allow IHFA to assess which housing component and service types that Idaho is in most need of. “Right sizing”, or re-aligning resources with the population need, can then occur. This process will ensure homeless persons are directed towards the resources that have the highest likelihood of reducing their extent of homelessness, or removing them from homelessness altogether. As this shift in resource priority is made, emergency shelters and transitional housing projects can be utilized as intended; to reduce length of homelessness and re-introduce households to stable living environments.  The BOS COC has created a committee that is working through Coordinated Entry System development with a HUD-approved technical assistance provider.  Implementation is expected during calendar year 2016.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
In the absence of appropriate and effective intervention efforts and resources, many families and individuals will become homeless as life changes, such as loss of employment, lack of affordable housing, loss of support networks, exit from an institution or facility, and other severe circumstances present themselves.  For those that experience these misfortunes, recovery can be extremely difficult when disability, controlled substance or alcohol dependency, or other extreme conditions exist.  In some cases long-term and ongoing permanent housing is the most appropriate housing solution.  However, IHFA, the BOS COC, and regional housing coalitions identify the need for services that focus on reducing shelter stays and diverting individuals and families away from homelessness altogether.  Of the over 30 BOS COC housing projects currently operating, 13 are offering transitional housing options to homeless families and individuals.  The continued need for the renewal of the transitional housing projects will be reviewed by the CoC Board in April 2016.  The BOS COC recently reallocated program funds to rapid re-housing projects that will contribute to Idaho’s effort in reducing the extent of homelessness for many.  These COC-funded rapid re-housing projects began operation in October 2015.  ESG funds also place an emphasis on the existence of rapid re-housing activities by reserving a higher percentage of ESG funds for rapid re-housing than those reserved for homelessness prevention.
IHFA and the BOS COC acknowledge and support the commitment to preventing and ending homelessness displayed by HUD through Opening Doors. Whether a participant receives housing and service support through transitional or permanent housing, each agency strives to provide individualized goal-based service planning to increase the likelihood for long-term success and self-sufficiency; ensure access to more stable housing situations; and establish support networks and habits that reduce the likelihood of recidivism. 
As approved by IHFA- From time to time, a set-aside may be created using Housing Trust Funds to construct or rehabilitate permanent supportive rental housing as part of a CoC project or application. HTF requirements and criteria as set out in the 2015-2019 Amended Consolidated Plan, the 2016 Amended Action Plan, the HTF Allocation Plan, and IHFA's HTF Administrative Plan or Policies will apply. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
Of the ESG funding not associated with shelter activities, approximately forty (40%) is used towards homelessness prevention efforts.  These funds can be leveraged with services which assist families or individuals in evaluating their primary cause(s) of becoming or being at risk of homelessness.  Doing so increases the probability that those receiving assistance will learn to adapt and improve situations in an effort to avoid homelessness or being at risk of homelessness. All agencies operating COC, ESG, HOPWA, and other homeless-targeted programs will be strongly encouraged to offer services that educate and counsel individuals and families on skills that promote self-sufficiency.
The BOS COC is working with a HUD contractor to identify points of entry into homelessness, which may increase the Continuum’s understanding of how to redirect individuals and families away from becoming homeless. The effort will include a collaboration of state agencies, homeless network providers, both continuums of care in Idaho, and all others who may meet, treat, serve, or interact with the homeless on a regular basis.  The coordination will attempt to bring health, housing, social service, employment, education, and youth service providers together to discuss the important issue of homelessness, and while linking and pairing the services of those involved, develop a plan that addresses the need to prevent and reduce homelessness.


[bookmark: _Toc471388160]AP-75 Barriers to affordable housing – 91.320(i)
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
Analysis of Impediments to Affirmatively Furthering Fair Housing - IHFA and Commerce are in the process of finalizing the new Analysis of Impediments to Affirmatively Further Fair Housing.   The first edition of the new AI, will be submitted to HUD for review in early 2017.  See Unique Appendices

[bookmark: _Toc471388161] AP-85 Other Actions – 91.320(j)
Actions planned to address obstacles to meeting underserved needs
CDBG- The obstacles to addressing the needs include: decreasing CDBG funding, increasing construction cost, the size and the ruralness of communities, and the local government's ability to communicate and understand some of the complex requirements with limited staff and resources. The state has set-up the CDBG program to assist the elderly and frail elderly special needs population by continuing to keep in-place the senior center set-aside.  Having this set-aside allows for senior center facilities to compete for CDBG funding within a limited number of applications, thereby, improving opportunities to receive funding.  Senior centers are more than a socializing location but also prepare and cook for meals on-site and the delivery of meals to seniors who are unable to commute or are home bound.
The State will also continue to ensure that applicants are aware that the removal of architectural barriers in existing public buildings and certain ADA improvements are eligible for CDBG funding.  Activities such as accessible bathrooms and ADA compliant sidewalks benefit all individuals including the physically disabled.
HOME and HTF- Statewide affordable housing strategies to meet underserved housing needs : (1) Create and preserve permanent affordable rental housing throughout Idaho NOFA and competitive application process(HOME and HTF); (2) Create and preserve homebuyer properties throughout Idaho following a RFP process for nonprofit developers and units of local government (HOME); (3) Provide gap financing assistance to HOME-eligible, IHFA-qualified low-income households to help purchase standard condition single-family homes (HOME); (4) Provide operating assistance grants to eligible non-profit, community-based housing development organizations for day-to-day operations and build organizational capacity as they develop affordable housing for their communities (HOME).
ESG- IHFA, in collaboration with the BOS COC and related networks and systems, will place an emphasis on the following efforts: 1) administer the Coordinated Entry System to be implemented in the first half of 2017 by using vulnerability assessments, prioritizing funding allocations and conduct right-sizing efforts; 2) implement housing first practices established in the CoC’s Written Standards; 3) seek out Unified Funding Agency status to increase efficiencies and coordination within the Continuum of Care program; 4) take advantage of technical assistance approved by HUD to improve collaboration and partnerships among agencies serving homeless persons; and 5) maintain ESG’s current impact on the homeless population in Idaho. Specifically, the BOS COC in conjunction with ESG providers and the Boise/Ada COC will collaborate to promote congruency between the COCs’ Coordinated Entry Systems.  Additionally, IHFA has partnered with the City of Boise to fund construction of a Housing First facility, with the potential of opening in CY17, and is working to secure partner commitments for an existing housing facility in Twin Falls.
Actions planned to foster and maintain affordable housing
See Unique Appendices
Actions planned to reduce lead-based paint hazards
The actions below are normally undertaken to reduce lead-based paint hazards when HOME and HTF are used to rehabilitate housing. However, in the spring of 2015, IHFA received guidance from EPA's Region X Compliance that appears to conflict with the HUD Lead Safe Housing Rule. IHFA has determined that until the Federal agencies can resolve the apparent conflicting guidance it is suspending pre-78 housing from the HOME and HTF programs.  IHFA will reassess the necessity of the suspension as part of the review process for the 2017 Administrative Plan. 
ESG- ESG funds are not used for the acquisition and/or rehabilitation of residential housing.  Therefore, ESG program plans to reduce lead-based paint hazards are limited.  The program requires subrecipients to abide by HUD’s Housing Quality Standards, which establish de-minimis levels, and specialized work practices to address lead-based paint hazards.  IHFA monitors ESG subrecipients to ensure the proper application of HQS.
HOME and HTF - Whenever funds are awarded to acquire and/or rehabilitate residential housing constructed on or before January 1, 1978, IHFA will require the seller and buyer to comply with the applicable requirements at 24 CFR Part 35, and as determined by the scope of the activity and the amount of federal assistance on a per-unit basis as defined at §31.915. These requirements are enforced through written agreement with the owner.
Because the State of Idaho does not have a Lead-based paint (LBP) hazard reduction program, the Federal EPA Lead-Based Paint Renovation, Repair, and Paint (RRP) Rule applies to all residential housing built before January 1, 1978. In addition, because HOME is a HUD program, the HUD Lead-Safe Housing Rule (LSHR) also applies to acquisition and/or rehabilitation activities involving pre-78 housing. In those cases when one Federal rule is more restrictive than the other, the most restrictive rule will apply.
When program requirements differ, IHFA will follow the most restrictive.  
· Owners are required to follow the EPA RRP Rule and the HUD Lead Safe Housing Rule.  Lead-based Paint procedures are identified in the annual Administrative Plan and enforced through written agreement with the owner.  LBP tenant disclosures, hazard identification and reduction requirements are monitored during the HOME period-of-affordability.
Actions planned to reduce the number of poverty-level families
Idaho State Department of Health and Welfare goals and objectives are included in the 2015-2019 Five-Year Consolidated Plan. 
IHFA- Households participating in the federal Section 8 Housing Choice Voucher program are eligible to be part of Idaho Housing's Family Self-Sufficiency (FSS) Program, a voluntary program that helps families become economically independent. Participants may receive an interest-bearing escrow (savings) account that accrues as the household's portion of the rent increases because of an increase in earned-income. This tax-free account is given to the family when they complete their FSS Contract of Participation and are free of welfare for 12 consecutive months. The program matches an individual's savings, up to $2,000, dollar-for-dollar towards the down payment on a home.
HOME/CDBG/HTF- HUD's Section 3 regulation require development activities to include to the maximum extent feasible, work and training opportunities that target low-income persons/ business concerns when aggregate federal funding in the project meets the applicable Section 3 threshold amount. In addition project owners develop an outreach plan for Minority/Women-owned Business Enterprises when contracting. Developers are encouraged to use Idaho's Procurement Technical Assistance Center when professional and construction services are needed.  
ESG- All housing components of the ESG program offer short- to medium-term assistance.  The goal of each component type is to offer assistance to those in need of temporary reprieve from being un-housed.  Homelessness Prevention requires households to demonstrate sustainable living should assistance be offered.  Rapid rehousing provides services focused on improving self sufficiency of program participants by increasing income, improving budget and financial tendencies, increasing level of education, and job training, among other efforts.  
PTAC reaches Disadvantaged and Women Business enterprises, HUD Zone businesses, disabled veteran-owned businesses, and SBA Section 8(a) business around the state.     
Actions planned to develop institutional structure 
CDBG-Commerce’s plans to develop and maintain an institutional structure include providing on-going technical assistance, application workshops, grant trainings, and presentations to potential grantees.    
IHFA will continue to provide or approve technical assistance as requested to help affordable housing developers build organizational and development capacity for the type, scope, and complexity of the housing activity to be undertaken.
ESG has and will continue to provide training to all ESG subrecipients when requested, needed, or otherwise appropriate, as well as offer ongoing technical assistance to sub recipient staff administering ESG projects.
Actions planned to enhance coordination between public and private housing and social service agencies
IHFA and IDC will continue to facilitate and participate in stakeholder forums during PY2017 to enhance collaboration and coordination between public, private and faith based service providers for housing, economic development, and other services:
· Housing Coordination and Policy Forum (www.ihfa.org/research_hirc_forum.asp )
· Rural Forums
· Idaho Community Review (www.idahocities.org )
· Idaho Homeless Coordinating Council
· Idaho’s ADA Task Force
· Coalition for Idahoans with Disabilities
· Idaho Hispanic Profile Project
· IHFA Funding Allocation Committee
· Idaho Commission on Aging
· State of Idaho HIV/STD Planning Committee
· Cities and counties
· Local planning districts
· USDA-RDFair Housing Forum
The Idaho Balance of State Continuum of Care was awarded a planning grant during both the 2013 through 2016 program funding competitions.  The planning grants are intended to aid COC’s in expanding current activities and establish governing structures and systems that ensure proper oversight and coordination of HUD-funded homeless programs.  The activities identified by the BOS COC are coordination activities, project evaluation, participation in the consolidated plan, COC application activities, and developing a COC system.  Several of these activities will include efforts that will enhance coordination between public and private housing and service agencies, including IHFA's H2 (Housing and Healthcare) Initiative, which has established a state plan to address housing and healthcare needs collectively as one issue.  The COC will make itself more visible in regional planning and advocacy bodies to ensure all agencies and individuals connected to homelessness issues is familiar with resources available.  This will promote and foster relationships between housing and service providers.  ESG and HOPWA providers will be included in the COC’s planning grant activities. 
The BOS COC is working with a HUD contractor to identify points of entry which may increase the Continuum’s ability to redirect individuals and families away from becoming homeless.  The effort will include a collaboration of state agencies, homeless network providers, both continuums of care in Idaho, and all others who may meet, treat, serve, or interact with the homeless on a regular basis.  The coordination has brought health, housing, social service, employment, education, and youth service providers together to discuss the important issue of homelessness, and, while making linkages between the services represented, begin carrying out the state plan that has been developed.  IHFA and the BOS COC are also in the process of developing and implementing Coordinated Entry throughout the COC, which includes partners from other state agencies, funded and non-funded homeless service providers, and private agencies and funders. 
[bookmark: _Toc471388162]Certification of Consistency with the Five-Year Consolidated Plan
As requested, IHFA will provide a Certification of Consistency with the Five-Year Consolidated Plan in a fair and impartial manner for those HUD programs IHFA has indicated it would support.  


[bookmark: _Toc471388163]AP-90 Program Specific Requirements – 91.320(k)(1,2,3)
[bookmark: _Toc471388164]CDBG
CDBG program will spend 70% LMI activities for a three year period.  This three year period would be 2015, 2016 and 2017.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.320(k)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 
	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0




Other CDBG Requirements 
	

	1. The amount of urgent need activities
	300,000



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income. Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	70.00%



[bookmark: _Toc471388165]HOME Program
HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.320(k)(2) 

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
IHFA's HOME funds are not used for any form of investment not otherwise described in 24 CFR 92.205.
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
The HOME Program defines "homebuyer subsidy" as the amount of assistance provided to the homebuyer.  This includes the use of HOME funds to reduce a sales price to a more affordable price for a qualifying homebuyer. IHFA does not currently use HOME funds to buy down or otherwise reduce the sales price to a more affordable price for a qualified homebuyer.  IHFA currently requires the homebuyer to purchase a HOME-assisted home at Fair Market Value (FMR). IHFA defines FMR as the negotiated sales price between a willing buyer and a willing seller. 
IHFA currently follows the HOME Program's Recapture Option as defined at §92.254 (a)(5)(ii) The Recapture Option is triggered when the title is transferred on a HOME-assisted unit. Under this option a homebuyer may sell the unit to any willing buyer for whatever the market will bear.  IHFA may permit the subsequent homebuyer to assume the HOME assistance (subject to IHFA's requirements) for the remainder of the period of affordability if that homebuyer is HOME-eligible and IHFA qualified. No additional HOME assistance is provided.   When the HOME loan is not assumed by a subsequent low-income homebuyer, IHFA will attempt to recapture the HOME assistance provided from the Net proceeds of the sale. Net proceeds is defined as the sales price of the HOME-assisted unit to a subsequent homebuyer, minus superior loans and the HOME-assisted homeowner's closing costs.
· IHFA will not attempt to capture more of the HOME subsidy than is documented in the Deed of Trust Note and as available from Net Proceeds as defined above
· Any excess Net proceeds belong to the homeowner.
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds  See 24 CFR 92.254(a)(4) are as follows: 
Beginning on the completion date as entered in HUD's Integrated Disbursement Information System (IDIS), a HOME-assisted unit is required to meet a specified period of affordability. This is the HOME regulatory minimum period- of-time, as specified at §92.254(a)(4) as determined by the amount of HOME subsidy provided to the homebuyer. IHFA may add additional years or months to a period of affordability as indicated in the HOME written agreement with the homebuyer to effectively administer the program. 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
IHFA's HOME and HTF program do not refinance existing debt secured by multifamily housing.
[bookmark: _Toc471388166]ESG

Emergency Solutions Grant (ESG)
Reference 24 CFR 91.320(k)(3)   

1. Include written standards for providing ESG assistance (may include as attachment) 

The BOS COC is currently working on development of written standards for the COC, which will include ESG components and housing types.  The COC has developed a committee, COC Planning, to address and draft these written standards.  Upon completion, the BOS COC Board will approve the written standards, which is anticipated by October 2016.  IHFA will then work with the COC to implement the written standards in conjunction with updated program policy manuals, which are anticipated to be completed no later than 2017.
 
 IHFA, as the ESG administrator in Idaho, currently has a policy manual to identify, highlight, and/or clarify both federal regulations of Title 24 Code of Federal Regulations Part 576 that govern ESG and the procedures used by IHFA, as directed by the U.S. Department of Housing and Urban Development (HUD).  Also included are standards for financial management and internal controls which exist within 24 CFR 84 and 85, and OMB Super circular found at 2 CFR 200.  The manual also states IHFA’s responsibilities related to environmental regulations found within 24 CFR Part 50 and 58.  It is located on IHFA's website, www.idahohousing.com. 
To promote and ensure consistency within the administration of ESG, and across the statewide program, the policy manual states the purpose of the program, the fundamental components of a COC system, grant  application  process,  the  funding  methodology  instituted  by  IHFA,  and  the  policies  imposed through the governance of the program.  General policy determinations include, but are not limited to, record retention, data collection and evaluation, coordinated entry, financial managements, conflict of interest, project monitoring, confidentiality, physical condition of the unit/facility, HMIS participation, matching grant funds, the cost reimbursement process, fair housing, HUD’s homeless definitions, and eligible activities.  The eligible activities are further defined by project type (shelter, homelessness prevention, and rapid re-housing).
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 

The Balance of State Continuum of Care has implemented a Coordinated Assessment System which utilizes the Coordinated Assessment of Barriers to Housing form.  This evaluation is conducted during applicant screening at all COC, ESG, and HOPWA projects.  The assessment measures extent of homelessness, factors contributing to homelessness, and resources available to the homeless individual or family.  The final scoring will place each applicant in one of four categories.  These categories include: very substantial barriers to housing, substantial barriers to housing, moderate barriers to housing, and low barriers to housing.  The individual or family in need of assistance will then be referred to a program which most appropriately matches their assessment and apparent needs.
In some areas of the state, housing options may be limited.  In circumstances where the most appropriate type of housing o service is not available, the homeless individual or family will be referred to the housing type that most closely resembles the preferred option.
 In addition, IHFA is currently working with the Balance of State (BoS) Continuum of Care (CoC) to develop and implement a more comprehensive Coordinated Entry System in the geographic area served by the BoS, which excludes Ada County.  The BoS CoC is also collaborating with the Boise/Ada CoC to promote congruency between the two systems.  IHFA and the BoS CoC will implement Coordinated Entry by the end of calendar year 2016.
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
IHFA’s ESG sub recipients are chosen through a competitive statewide application process.  This process includes the following elements:
· Funding availability announced in Idaho newspapers in each region of the state soliciting project applications from interested state or local governments and non-profit organizations.
· Applications are submitted for review by the Independent Review Panel (IRP).  Persons with experience in issues related to homelessness or very low income households were recruited to serve on the IRP. The reviewers are responsible for rating applications using criteria created by IHFA, with the input from the CoCs. 
· Members of the IRP score each proposal individually before meeting to reconcile and average all panelists’ scores.  The resulting averaged score reflects the Panel’s collective determination of merit.  All applications meeting a threshold score determined by a weighted average were funded.  The following includes a summary of the six vital areas that serve as the basis for funding approval:
· Agency background, including history of service and population served
· Emergency Solutions needs and/or the service deficiency the project addresses
· Identify independent elements and/or services requiring funding
· Goals and objectives and how they would be achieved
· Outcome measurements and documentation of accomplishments
· Statement describing applicant’s capacity to administer the award from the rating process, sixteen (16) agencies were awarded funding to provide shelter services and operations, and nine (9) agencies were awarded homelessness prevention or rapid re-housing activities in their respective regions of the state.  All applicants were evaluated based on their threshold score.  For the qualifying applicants, documentation is required regarding the following functional areas in the technical submission:
·   Grant budget
·   Homeless Participation and representation on the Board of Directors
·   Insurance coverage
·   Matching funds
·   Local government certifications
·   Accounting certifications
·   Various assurances
·   Various authorizations
· Facility description and capacities. Upon making final awards, grant agreements are provided with instructions, policies, and procedures for implementing the Emergency Solutions Grant. Sub recipients request reimbursement on a monthly or bi-monthly basis.  Expenditure receipts must accompany the request for funds, documenting eligible grant activities performed by the agency within a 60-day period.  IHFA monitors grant spending until all awarded funds are depleted for each contracted agency.  Grant Agreements are in effect for the duration of the grant (one year).
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 

Due to the nature and extensive range of services and programs provided by and through Idaho Housing and Finance Association, adhering to the requirement to place a homeless or formerly homeless individual on the grantee’s Board is not possible.  However, the Emergency Solutions Grant program attempts to pair program structure and governance activities with the COC program, and actively participates in COC activities.  IHFA Homeless Programs Department staff actively participate in the administration of both ESG and COC programs and compliance.  We rely on the inclusion of a formerly homeless individual on the COC Board as sufficiently meeting the requirements of 24 CFR 576.405 (a).
5. Describe performance standards for evaluating ESG

Performance standards set by IHFA staff, with the recommendations and input of the BOS COC’s Board, the Idaho Homelessness Coordinating Committee, are used to evaluate target outcomes set for each project participating in the program.  The following performance measures have been established for ESG: 
· Targeting Applicants In Most Need of Assistance Seventy-five percent (75%) of participants presenting with two or more barriers to housing stability at assessment are able to obtain stable housing within 60 days. Achievement of this goal will be verified using HMIS data or a comparable database.
· Reducing Number of Those Living On Streets or In Shelters Fifty percent (50%) of participants who are literally homeless upon assessment will be diverted from shelter and rapidly re-housed; or Seventy-five percent (75%) of clients receiving homelessness prevention will not enter a HUD-funded shelter or rapid re-housing program within twelve (12) months of receiving assistance.  Achievement of the applicable goal will be verified using HMIS data or a comparable database.
·  Shortening Length of Homelessness Fifty percent (50%) of participants living in shelter will exit to permanent housing within sixty (60) days of shelter entry. Achievement of this goal will be verified using HMIS data or a comparable database.
· Reducing Housing Barriers or Risk of Housing Stability Fifty percent (50%) of participants will exit the program receiving at least on mainstream resource in addition to housing. Achievement of this goal will be verified using HMIS data or a comparable database.  Goal achievement will factor into future funding applications. Organizations who do not meet the following performance standards may not be funded



