


Welcome to the Second Annual Community and Economic Development Department
Annual Report. This report is our way of taking stock of the accomplishments of the
past year, and sharing them with our current and prospective community members.

At their annual retreat, the City Council placed a high priority on ecenomic
development. Key to this effort is a focused strategy that makes the best use of our
resources. To this end, we have launched an Economic Development Strategic
Plan with consultant Tom Hudson. This effort engaged all of the economic
development stakehoiders and will result in a new Econornic Chapter of our
Comprehensive Plan. Other economic activities from 2010 are outlined in this report.

Central to the Department’s work plan in 2010 has been our collaboration with other
organizations and the private sector. :

River Run marked our first true partnership with Sun Valley
Company. This multi-year landmark planning effort resulted in the design and
annexation of a new neighborhood that will anchor the River Run Mountain portal
to Ketchum. The neighborhood includes over 500 residential units, one or two
hotels, mountain operations, retail, an eco-park and a new riverfront park
celebrating our connection to the Big Wood River. The Urban Renewal Agency
committed to a partnership to construct needed infrastructure with urban
renewal funds. Without this partnership, this project would simply not get built.
A similar partnership is envisioned for the Bald Mountain Lodge, an in-town
4-star hotel planned for First and Main Streets. These projects combined with
Warm Springs Ranch Resort and the Ketchum Hotel bring the total value of our
entitled hospitality projects to almost $2 billion.

The City partnered with the Ketchum Commumnity
Deveiopment Corporation (KCDC) on the design and
funding of the new Town Square. This exciting urban space
truly creates a “heart” for downtown Ketchum and is a tegacy project in the
implementation of our Downtown Master Plan. Much credit goes to the
KCDC for their team approach to design, fundraising and execution.

We have created a first-in-the-state partnership with the
State Department of Building Safety for building permit review and inspections.
This innovative approach still gives us hands-on building review with much
greater capacity for large projects. This will save time on the review of complex
building permits. It also enabled us to be the first in the state to go paperless,

A three-way partnership for Special Events was created in
2010 between our Department, Parks and the Sun Valley Marketing Alliance.
We all view special events as a key element of our resoit economy.

Lisa Horowitz
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As a top 2010 goal, the Ketchum City Council directed staff to pursue a “beyond-code” green building initiative. The Mayor appointed a diverse team of seven
dedicated and knowledgeable individuals to research existing green building codes, to involve and educate the public, and to help the City enact a code. The
new code will reflect Ketchum's status as a regional and national resort leader and add balance to the City’s environmental, economic and social needs. Public
input will be solicited in early 2011.

The City of Ketchum has partnered with Biaine County to fund projects that would increase energy efficiency or the use of renewable energy sources. A total
amount of $37,409 has been reserved for members of the community for their retrofit rebates.

In 2010, thé City inst‘alled high efficiency light bulbé thuroughout mosf City department buildings. The total cost to the City was $14,882 after an Idaho Power
rebate of $17,538, which resulted in an annual savings of $17,325. The project paid for itself in the first year and will save 152,293 kWh of electricity and 69
tons of COZ2 annually. :
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The Gity of Ketchum annexed 140 acres of Sun Valley Company property in September
2010 for the future home of the Company’s River Run Neighborhood and strategic
expansion of the River Run Base Area. This historic event follows nearly a year of public
hearings before the Planning and Zoning Commission and City Gouncil. The Company's
ptan will bring one, or possibly two, four-star hotels including a spa, destination restau-
rants and retail, parking garages, a variety of residential housing, a new riverfront park
and an ecological park.
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Ketchum has a new Town Square in the heart of Ketchum. Spearheaded by
the Ketchum Community Development Corporation, a team of volunteers
devoted many hours to fundraising, planning, designing and building the
Ketchum Town Square on land owned by the City and the Urban Renewal
Agency. A grand opening for the new “heart” of Ketchum was held on July 2,
2010, The Town Square is a vibrant summer gathering place, concert venue
and festival location. The winter has brought an outdoor ice skating rink and
a fire pit that warms visitors with its nearly eternal flame throughout the
colder months. The City is extremely proud of the community support of

this exciting new urban open space.
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Revision to Ketchum'’s outdated code is a top priority for the Planning and Zoning
Commission. The Commission held numerous public workshops throughout 2010
on ravisions designed to simplify requirements and reduce signage clutter around
towr. Business owners and real estate professionals have been active participants
in this process. The Commission will begin formal hearings in early 2011.

T

The Planning and Zoning Commission and City Council spent much of 2010

an various amendments to the zoning code related to light industrial land uses.
An application by Valmark, Inc., a grocery store proprietor, garnered attention
from the community with a request to amend the Light Industrial—Number Two
Zoning District to allow grocery stores as a conditional use. After seven months
of hearings with both support and opposition from the community, the applicant
withdrew its application. In early 2011, the City will take a step back by conducting
an analysis of the light industrial zoning districts. The study is designed to provide
data on how the area is functioning now, what trends have affected the area, and
will inform declisions on how this area will function in the future,
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Northwood Place completed construction in the fall of 2010 and began leasing
units to new residents. This tax-credit housing project was developed through
a partnership between the Ketchum Community Development Corporation,
Allied Pacific Development and the City of Ketchum, bringing $7.5 million of
federal stimulus to Ketchum. This project builds community with 32 families
contributing o our local economy. The 32 energy efficient and affordable
rental units feature numerous “green” concepts such as solar panel roofs
and ground source heat pumps.
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SPECIAL EVENTS COORDINATOR

From left to right: Stefanie Lelf, Lisa Horowitz, Rachel Martin, Lisa Enourate, Rsbscca Sundy, Stephanie McCord, Marta Thorepson, Suds Knehans | Photo cradits: Thia Konig, Jerry Hadam, Tet Niedrich, Joshua Wells
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