ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant
Grantee: NCITA Number: 14-11-01
. . Report #: M 2 D 4
Date Submitted: April 14, 2015
1 D 3 D Final
Date Posted for Review:

Awarded Cash Match Total Excess Match Committed
Grant: S 37,000.00 Requirement: $4,625.00 (Above required amount)
Amount Cash Match

Expended Documented

YTD: $20,822.86 YTD: $0.00

Element 1: Audit

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

S N/A YTD: YTD: Committed:

Progress of Element since grant award or last report:

N/A

Anticipated completion date(s):

Actions needed to complete this element:

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.

Element 2 : Admin/Fulfillment

Amount
Awarded:
S 3,364.00

Amount Cash Match
Expended Documented
YTD: $2,523.00 YTD:

$0.00

Excess Cash
Match
Committed: $0.00




Progress of Element since grant award or last report:

Rachel Williams was retained as the NCITA Administrative Assistant. This ITC grant pays part of her
contract for her administrative duties as well as her fulfillment duties. The grant amount expended on
her contract to date is $750.00. Lorraine J. Frazier was retained as NCITA Grants and Accounting
Manager. This ITC grant pays part of her contract. The grant amount expended on her contract to date
is $999.09. Fulfillment expenses, including postage, an 800 #, and a cell phone, totals $ 353.67 to date..
The total of actual expenditures for this grant to date is $2,102.76.

Anticipated completion date(s): End of this grant cycle 9/30/15.

Actions needed to complete this element:

Measurements(s) of Results

Requests for leads significantly dropped off when our subscription with Go Travel Sites was not renewed
as the NCITA Board felt that the leads were not useful. In January there were only 2 leads, one from
Nevada and one from Pennsylvania, both originating from the website. One year ago there had been 8
website leads and 2 phone leads. In February there were a total of 5 leads, 4 from the website and 1 by
phone. There was one lead for each of the following 4 states: California, North Dakota, Rhode Island,
South Carolina, and one international from Israel. One year ago there had been 9 website leads. In
March there were a total of 9 leads, 8 from the website and 1 by phone. There was one lead for each of
the following 9 states: Arizona, California, Florida, Montana, New York, Oregon, Texas, Virginia, and
Wisconsin. One year ago there had been 6 website leads.

D No activity during this report period due to seasonal nature of marketing activity.

Revised 8-Aug-2013

Element 3 :Marketing

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
S 33.636.00 YTD: $18,299.86 YTD: $0.00 Committed: $0.00

Progress of Element since grant award or last report:
This year’s grant is focusing on 4 main activities: print and online advertising, online content and social
media management, distribution, and website redesign and reinvigoration.

Print and online advertising (contractor: Northwest Medai):

e Materials and ad for the ITC Spring Co-op through Madden Media have been sent out
(“Your Face is Going to Freeze" ad). This campaign launches May 3 in Utah (Logan,
Ogden, Salt Lake City), Washington (Seattle, Spokane, Tacoma/Olympia, Vancouver),
Sacramento, CA and Portland, OR. Targeted distribution is estimated to be 1,699,500
readers. The 4-month multimedia campaign (May-Aug) includes emails, Facebook ads,
and info on vacationfun.com. Ads represent the overall campaign theme for the year




based on "Mother [Nature] Knows Best" integrating sayings like "your face is going to
freeze like that™ and other "mom saying”.

NW Travel ad, which was a co-op with the State and Visit Lewis Clark Valley, runs
Mar/Apr and May/Jun. Ads will focus on Art/Culture, History, Outdoor Recreation. Also
includes an ad in their Summer Guide edition.

Trip Advisor contract has been signed and banner ads are being designed for launch in
April/May/June online utilizing the overall “mom sayings” campaign theme.

A 7-week campaign spread from April through June launches in the Pacific NW Inlander
(Spokane publication). Ads are being designed utilizing the overall campaign theme.

Online content and social media management (contractor: Stephanie Deyo dba Weblnk Designing and

Printin

LLC
Webink monitors and reports on Google Analytics at least monthly.
She continues to research and send out ongoing relevant posts on social media platforms
including Facebook, Twitter, Pinterest, Google Plus, and YouTube.
Facebook: researched and created and/or shared over 72, 69, and 79 posts in January, February,
and March, respectively.
Sent out 21, 26, and 28 unique tweets January, February, and March respectively. Several
interesting area tweets were re-tweeted each month.
Over 298 pins and 12 boards have now been created for Pinterest.
She oversees all direct email marketing.
A January/February Fun Report was emailed to 4,761 contacts on 1/15/15. Activities reported
included: Freeze Your Fanny 5K for January 17 in Lewiston; Queensryche in Concert on January
17 in Lewiston; Nez Perce National Historic Park 50" year celebration kickoff at Spalding; Daniel
Mark Faller and Working Poor play at the Dahmen Barn January 24 in Uniontown, WA; Super
Bowl Archery Shoot January 31 in Lewiston; Comedy Night at the University Inn February 7 in
Moscow; Salmon Rapids Lodge Valentines Day Banquet February 14 in Riggins; White Bird Idaho
Fireman’s Ball on February 14; Moscow Idaho Lionel Hampton Jazz Festival during February 26 —
28.
A March/April Fun Report was sent to 4,773 contacts on 3/13/15. Activities reported included:
Dahmen Barn Fun in Uniontown during March; Riggins Idaho Jet Boat Monte Carlo Fundraiser
on March 14 ; White Bird Idaho Joe Wilson Sausage Feed on March 15; March Madness and
Comedy Night at the Best Western Plus University Inn March 20 — 21 in Moscow; Nez Perce
National Historic Park “Archaeology of the Nez Perce Country” Talk on March 21; Brewmaster
Dinner in Moscow on March 27; Annual Art Demonstration Day at Dahmen Barn on April 11; and
the Salmon River Jet Boar Races April 17 — 19 in Riggins.
She manages the NCITA website. A new website is being redesigned by Northwest Media. Right
now Stephanie’s role of updating the website is on hold until the new website is launched.
Five winners of the Escape Clause Promotion were announced from the over 150 entries.
Winners were from the following cities: Rochester, Washington; Peck, Idaho; Sikeston, Missouri;
Pasco, Washington; and Spanaway, Washington. Orofino, Riggins, Moscow, Grangeville, and
White Bird were thereby promoted by providing the prize tourism packages..

Distribution (contractor: Sharon Damon):

Visitor demand for guides and brochures has been slow which is typical for this time of the year.
The new visitor guides, formerly the Discover Guide now the Visit North Central Idaho Travel
Guide, was printed and delivered soon after the end of March.




e One of the brochure racks was moved to the lobby of the Center for Arts and History in Lewiston
for better access for visitors. The Center is a stopping point for cruise ship passengers who often
stay in the area before or after their cruise.

Website redesign (contractor: Northwest Media):
e The website navigation plan has been developed and approved. As soon as the visitor guide is
done, a sample page layout will be designed and out for review and comment or approval. Once
approved, coding will begin.

Anticipated completion date(s): End of grant cycle — September 30, 2015.

Actions needed to complete this element:

Re-design of the website will be completed. The advertising campaign has been invoiced and paid to
date except for one outstanding invoice from Drake Cooper for the NW Travel co-op ad ($2138) which is
not reflected in the above reported amount spent. All marketing activities are a work in process.
Strategies are continually being explored for improving the NCITA website and social media responses.
Calendar of Events updates, suggested itineraries, and integration of region-wide specials and packages
are the social strategy focus. Online and social media activities will continue throughout the life of this
grant cycle. With delivery of the new 2015 Visit North Central Idaho Travel Guide distribution will be a
continued activity as long as there are Guides available. The new Guide will also be uploaded to the
NCITA website.

Match — to be documented:

» The new 2015 issue of the Visit North Central Idaho Travel Guide was printed and
delivered on April 6, 2014. Once all transactions and invoices have been received and
paid, NCITA will be reporting all its match plus excess for this grant award. Shipping
costs to specified distribution sites will also be billed out to this grant at that time.

Measurements(s) of Results:

Google Analytics - Website: comparing data now to 12 months ago

Acquisition (how they got to our page):

Unique Page Organic  Social /

Visits Views Referral  Search Email
Jan’15 330 951 137 115 27
Jan’14 420 2047 123 81 34
Feb’15 351 1379 168 122 15
Feb’14 459 2091 213 134 49
Mar’15 542 1818 304 138 46

Mar’14 466 1768 145 117 41




Most Popular Website Pages (ranked by popularity):

January February March
Home Page 1 1 1
Things to do 2 2 2
Event Calendar 4 4
Places To Go 4 3 3
Places To Go Palouse Region 5
Travel Resources
Eat and Stay 3 5 5
Eat and Stay Cabins &
Vacation Rentals 6 6
Eat and Stay Dining 6 7 7

Facebook: There were 252 new likes in the three months of January, February, and March bringing
NCITA to 1,128 total “likes”. The previous month’s Escape Clause Promotion brought in 75 new viewers
to Facebook.. In January 6,312 people viewed that month’s posts, 6,412 people viewed the February
posts, and 5,980 viewed the March posts. There were 105 shares in January, 92 in February, and 86 in
March. From current subscribers there were 275 “likes” of the January posts, 226 “likes” of the
February posts, and 211 “likes” of the March posts..

Twitter: There were 52 new followers during these 3 months bringing the total to 965 followers. A year
ago there were 799 followers.

Pinterest: There are 63 followers as of the end of March 2015 compared to 31 a year ago. There were
83 re-pins in January, 46 in February, and 49 in March.

Fun Report: Over 640 people of the 4761 contacts (13.44%) opened the 1/15/15 Fun Report
and over 722 people of the 4773 contacts (15.13%) opened the 3/13/15 report.

D No activity during this report period due to seasonal nature of marketing activity.




