ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant

Grantee: NCITA Number: 14-11-01

. Report #: D 2 D 4
Date Submitted: January 15, 2015

. 1 D 3 D Final

Date Posted for Review:
Awarded Cash Match Total Excess Match Committed
Grant: S 37,000.00 Requirement: $ 4,625.00 (Above required amount)
Amount Cash Match
Expended Documented
YTD: $5,004.41 YTD: $0.00
Copy for additional elements
Element 3: Marketing
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
S 33,636.00 YTD: $4,083.44 YTD: $0.00 Committed: $0.00

Progress of Element since grant award or last report:
In this first few months of the grant, we have:

e Released RFPs for NCITA Advertising, Website Redesign, and Discover Guide Coordination for
2015.

e Chose to remain with Weblnk Design for our online content management, chose Rachel
Williams to remain our Administrative Assistant, Michelle Peters as our Discover Guide
Coordinator, Lorraine Frazier as our bookkeeper, and Northwest Media as our Advertising
company.

e We have submitted ideas to Michelle Witthaus from NW Media for reworking of our Discover
Guide — making it as diverse as our region.

e prepared an ad with Drake Cooper for the NW Travel magazine; i.e participating in the ITC FY 15
co-op.

Anticipated completion date(s): Advertisement ales and re-design of the Discover Guide, website re-
design and re-invigoration, and overall re-energizing of NCITA.

Actions needed to complete this element: Continued forward momentum, and work to recruit more
members to revitalize this organization.

Measurements(s) of Results: Better membership and stronger organization will be seen through an new
and improved Discover Guide.







