Grantee: McCall Area Chamber of Commerce

Grant
Number: 14-111-04

Date Submitted: January 15, 2015

Date Posted for Review:

Report #: D 2 D 4
1 D 3 D Final

Awarded Cash Match Total Excess Match Committed
Grant: S 145,000 Requirement: $ 18,125 (Above required amount)
Amount Cash Match
Expended Documented
YTD: SO YTD: SO
Copy for additional elements
Element 1: Audit
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

S 3,000 YTD: SO YTD: SO Committed: SO

Progress of Element since grant award or last report:
No progress at this time

Anticipated completion date(s):

Actions needed to complete this element:

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.




Element 2: Admin

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
S 14,500 YTD: SO YTD: SO Committed: S

Progress of Element since grant award or last report:
We are currently working on our first RFF. No requests have been submitted at this time.

Anticipated completion date(s):
N/A

Actions needed to complete this element:
Submit first RFF

Measurements(s) of Results
N/A

D No activity during this report period due to seasonal nature of marketing activity.

Element 3: Tourism Marketing

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
S 127,500 YTD: SO YTD: SO Committed: $

Progress of Element since grant award or last report:

We are planning and creating elements to kick off our current grant marketing plan. While we have not

yet submitted the first RFF for this grant cycle, here is a snapshot of what we have been working on:

- Creation of Winter Carnival advertising for NW Travel Magazine, KTVB digital, Pandora radio

- Coordinating a full page co-op advertisement in NW Travel Magazine between the McCall Area
Chamber, Brundage Mountain, and Hotel McCall showcasing the McCall area as a winter
destination.

- Finalizing our winter FAM Tour planned for January 27 — 29, 2015. We currently have 5 journalists on
board who will be participating in a number of activities throughout their stay. This is in cooperation
with Red Sky Communications and SWITA.

- Coordinating video production for a 30 minute show featuring the McCall Area with Peak Video — the
show will air on NW Cable News next winter season. We will also be able to use video assets for
future promotion and production of our own videos or television spots. The film crew will be in town
working January 26 — 29, 2015.

- Working with Tom Scott Communication Shop to develop and execute our winter advertising
campaign focused in the Boise and Tri-Cities markets. The campaign includes television, Pandora
radio, print advertising, and digital.




- Working with Red Sky Communications to develop a formal press kit and press pages for our new
website, mccallchamber.org. We are also continuing to develop media relationships and pitch
seasonal stories.

Anticipated completion date(s):
October 31, 2015

Actions needed to complete this element:

The immediate steps to complete will be to continue to facilitate our winter advertising campaign,
complete the scheduled FAM Tour, and complete the scheduled filming with Peak Video. Follow up and
measurement of results are also planned for the next quarter as well as initiating the planning phase of
our summer advertising.

Measurements(s) of Results

Analytics to be shared in the next Narrative — metrics for our current activities are incomplete as we are
currently in the middle of several projects!

D No activity during this report period due to seasonal nature of marketing activity.
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