ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant
Grantee: IDAHO RV CAMPGROUNDS ASSOCIATION Number: 14-M-03
. . Report #: 2 D 4
Date Submitted: April 15, 2015
D 1 D 3 D Final

Date Posted for Review:

Awarded Cash Match
Grant: S 72,940.00 Requirement: $ 9,118.00
Amount Cash Match
Expended Documented
YTD: $ 46,587.93 YTD: $ 19,451.49

Total Excess Match Committed
(Above required amount)

$10,333.49

Element 1: Audit - Not required.

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

SO YTD: S0 YTD: S0 Committed: $ 0
Element 2: Admin/Fulfillment
Amount Amount Cash Match Excess Cash Match
Awarded: Expended Documented Committed:

S 6,631.00 | YTD: S 4,973.25 | YTD: SO SO0

Progress of Element since grant award or last report:

Anticipated completion date(s): September 30, 2015

Actions needed to complete this element:

Measurements(s) of Results

No activity during this report period




Element 3 — TOURISM MARKETING

Amount Amount Cash Match Excess Cash Match
Awarded: Expended Documented Committed:
S 66,309.00 | YTD: $41,614.68.00 | YTD: S 19,451.49 $10,333.49

ELEMENT 3a — PUBLIC RELATIONS, ADVERTISING & COLLATERAL MATERIALS

PUBLIC RELATIONS: N/A

ADVERTISING:

Progress of Element since grant award or last report: All of our upcoming ads were revised for 2015
and will include the headline, “RVers LOVE IDAHO!” Although it’s still early in the season, a few print
ads appeared in RV Life Magazine (includes digital), Snowbirds & RV Travelers Magazine (includes
digital), and online at GolfintheNW.com as well as in their 2015 6-panel brochure.

Anticipated completion date(s): September 30, 2015

Actions needed to complete this element: Ads will continue to drop as scheduled over the grant cycle.

Measurements(s) of Results: Ads direct consumers to our website, RVidaho.org, results are measured
by Google Analytics comparisons.

e There were 6,822 sessions this period, up 37.10% from 4,976 last year

e There were 5,663 users, up 35.28% from 4,186 last year.

e There were 39,260 pageviews, up 34.56% from last year.

e Pages per session decreased 1.85% from last year, 5.65 vs. 5.86.
Average session duration decreased 7.11% from last year, 3:57 vs. 4:15.
New sessions decreased 0.79% from last year, 81.55% vs. 82.19%

60% accessed our site from their desktops (4,073)
19% accessed our site from their tablet (1,326)
e 21% accessed our site from their mobile device (1,423)




ELEMENT 3a, Continued:

COLLATERAL MATERIALS: Campground Directory — RV IDAHO: 110,000 copies of 2015 RV IDAHO were
published last October and 66,125 were bulk-shipped at that time to hundreds of visitor information
centers throughout Idaho and the surrounding states in preparation for the 2015 RV/camping season;
the remaining 43,625 copies are on hand at the fulfillment house and will be shipped out as they are
requested.

Progress of Element since grant award or last report: Distribution: During the four months covered in
this report (Dec., Jan., Feb. Mar.), a 12,664 campground directories were requested and fulfilled. Bulk
shipments went to:
e PCTC for distribution at the Utah Travel Expo, the Sandy, Utah RV show, the Morris Murdock
Travel Show, and Great Rockies Sportshow in Bozeman, MT.
e |OGA for distribution at the Idaho Sportsman Show in Boise, and at the Calgary Show.
e San Antonio, TX,
e Seattle RV Show,
e Yellowstone Park,
e Gem County DMV,
e Arizona Campground Association — for distribution at the Arizona RV show and the Quartzsite
Sports, Vacation and RV show,
e Texas Campground Association for distribution at 4 Texas and Missouri RV Shows,
e Boise RV Show,
Heyburn Visitor Center,
Salt Lake City RV show,
Coeur d’Alene Coldwell Banker,
Shoshone ITD,
e Clarkston WA Ranger District,
e Dennis Dillon RV, Boise,
e Coeur d’Alene Chamber of Commerce,
e South Bannock County Historical Center.

Anticipated completion date(s): Bulk and individual requests for Idaho’s popular campground directory
are ongoing and will continue to be fulfilled throughout this grant cycle

Actions needed to complete this element: Ongoing distribution

Measurements(s) of Results: 12,664 campground directories were distributed to RVers and campers
interested in camping in Idaho during the past four months.




ELEMENT 3b, WEBSITE & SOCIAL MEDIA:

WEBSITE: Internet access and website hosting are ongoing throughout the grant cycle.

SOCIAL MEDIA: IRVCA’s Facebook posts promote wonderfully eclectic events and activities that engage
RVers and campers — and help define why RVers LOVE IDAHO! Popular posts during December and
January include (February & March information will be included in the next RFF):

a new zip line coming to North Idaho,

e Coeur d’Alene’s Christmas light show and cruises,

e A beautiful picture called “Snow Mist’ in a North Idaho pine forest

e Avideo from RV Travel, “Why RVs are better than Hotels”

e Free ski & snowboard day at Ponderosa State Park

e The “Great SnowFest” in the Teton Valley

e Avideo from the RV show in Boise

e Historical photo of men clearing snow from Lolo Pass in the 1940s

e lava Hot Springs’ Fire & Ice Festival

e Vitamin ID giveaway trip to Sun Valley

Anticipated completion date(s): September 31, 2015

Actions needed to complete this element: Ongoing activity throughout this grant cycle.

Measurements(s) of Results: Social Media results are based upon the engagement of others, i.e., how
many people see the post and how many times a given post is shared. Engagement varies from a high of
1,300 people reached to a low of 35. Some posts were shared more than 60 times, yet others were not
shared at all.

ELEMENT 3¢, STATE EVENTS, CULTURAL & OTHER CO-OPERATIVES:

Anticipated completion date(s): September 31, 2015

Actions needed to complete this element:

Measurements(s) of Results: N/A

No activity during this report period




ELEMENT 3d, SHOWS & OTHER TRAVEL:

Anticipated completion date(s): September 31, 2015

Actions needed to complete this element:

Measurements(s) of Results: N/A

No activity during this report period

ELEMENT 3e, PROFESSIONAL DEVELOPMENT & TRAINING:

Anticipated completion date(s): September 31, 2015

Actions needed to complete this element:

Measurements(s) of Results: N/A

No activity during this report period




