ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant
Grantee: Idaho Outfitters & Guides Association Number: 14-M-02

Report #: 2 D 4

Date Submitted: 5-28-15

Dl D3 D Final

Date Posted for Review:

Awarded Cash Match Total Excess Match Committed
Grant: S 73,632 Requirement: $ 9,204 (Above required amount)
Amount Cash Match

Expended Documented $4,000

YTD: $0.00 YTD: $0.00

Progress since grant award or last report:
IOGA took possession of 20,000 directories on January 5, 2015.

The IOGA Directory was a success in both quantity and quality. The partnership between the IOGA, the
Department of Commerce and its contractor, as well as an IOGA sub-contractor worked well in terms of
both ad sales and production coordination. In addition to IOGA members, all licensed Idaho outfitters
were listed for the eleventh year.

As mentioned, the IOGA printed 20,000 copies of the 2015 IOGA directory for distribution. Distribution
of the 2015 Reprint was similar to past years and included:

The first bulk shipment of the 20154 IGOA Directory was completed through the IOGA office including
the following distribution:

° Chambers of Commerce—1,750 (9%)

° State and federal agencies—915 (4%)

. Visitor Centers—2,360 (12%)

° Other (including WSF, Shot Show, SCI & Calgary Shows)—1,400 (7%)

O Subtotal—6,425 (32% of 20,000 printed)

Additionally, 12,000 Reprints were shipped to Fleet Street in January for fulfillment use in response to
anticipated 1-800 and web site inquiries.

Hosting, maintenance and updates including database continued in cooperation with IOGA
subcontractor Pluto.

IOGA subcontractor, Steve Stuebner continued the blog on the web site with articles on IOGA’s 60"




Anniversary and Annual Meeting.

During this time, IOGA continued producing the FYI Bulletin. The bulletin was sent out four times —
February 5, 9, & 26 as well as March 4th.

IOGA was represented by outfitter George McQuiston at the Wild Sheep Foundation show in Reno
January 7-10; by staff member John May at the SHOT Show in Las Vegas January 20-23; by outfitter
Adam Beaupre and guide Tom Martiny at the Safari Club International Sports Show February 4-7 in Las
Vegas, NV and by outfitters Clint Frank and Ken Helfrich at the Calgary Show in Calgary, Canada March
20-22. Approximately 1,000 copies of the 2015 Directory of Idaho Guided Outdoor Adventures were
handed out to attendees at the shows.

Rizen Creative continued work on the Hunt Idaho branding during this time as well.

Anticipated completion date(s): September 30, 2015

Actions needed to complete: Completion of all portions of grant including a second bulk shipment of
the directory, attendance at ICORT, continued work on Raft Idaho, Hunt Idaho and other branding,
continued production of FYI Bulletin, placement of additional ads, etc.

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.
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