ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant
Grantee: Hells Canyon Visitor Bureau / Visit Lewis Clark Valley Number: 14-11-02
Date Submitted Report#: 12 [ 4
ate Submitted:
O: Os [ Final

Date Posted for Review: April 13, 2015

Awarded Cash Match Total Excess Match Committed
Grant: S 40,000.00 Requirement: $ 5,000.00 (Above required amount)
Amount Cash Match $5,502.44
Expended Documented
YTD: $19,691.47 YTD: $10,502.44
Element 1: Admin/Fulfillment
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

S 4,000.00 YTD: S 3,000.00 YTD: SO Committed: SO

Progress of Element since grant award or last report:

Ongoing throughout the grant cycle.

Anticipated completion date(s):

End of grant cycle.

Actions needed to complete this element:

Measurements(s) of Results

Element Ill: Tourism Marketing

Cash Match
Documented
$19,691.47 | YTD:

Amount
Expended
$ 36,000.00 | YTD:

Amount
Awarded:

$10,502.44

Excess Cash
Match

Committed: S 5,502.44



Progress of Element since grant award or last report:

Advertising Placed:

Idaho State Travel Guide

NCITA Regional Visitor Guide

Sunset Magazine, Feb, March, April

NW Travel Magazine — Coop with State Tourism & NCITA Jan/March and April/May
TravelGuidesFree.com (online partner with NW Travel)

Trip Advisor — Special DMO rate through State Tourism

Attended the ITC Grant Summit in Boise.
Completed and printed 5,000 new Visitor Maps. The design fee was paid for by ITC Funds and the

printing cost with our funds as cash match. The map emphasizes the new vibrant beautiful downtown
Lewiston, outfitters, wineries/breweries, cultural attractions and other local points of interest.

Anticipated completion date(s):

End of grant cycle.

Actions needed to complete this element:

Place additional advertising within the marketing/media plan. We are in the process of creating the new
website and anticipate completion by May 31. I'm attending the NW Outdoor Writers Association
Conference at the end of April to represent both Lewiston and NCITA. | will also be attending ICORT
Conference in Boise.

Measurements(s) of Results:

We received 611 leads from Sunset Magazine and 340 leads from Northwest Travel Magazine. We had
570 new people opt-in for our e-newsletter the mailing list, total is now at 11,263. We send out
quarterly e-newsletters with seasonal specials to promote the area from our contact list.

We've been using a special URL VisitLewisClarkValley.com on all advertising. This shows our advertising
as being effective. During February/March, 730 visitors typed VisitLewisClarkValley.com directly to
access the website.

Social networks account for the following traffic referrals: TripAdvisor 533 Sessions, Facebook 166
Sessions, Twitter 34 Sessions, Google+ 4 Sessions, and YouTube 2 Sessions.

Hells Canyon Visitor Bureau website is housed under VisitLCValley.com. Metrics are currently tracked
using Google Analytics Between January 1, 2015 and April 15, the following measurements and insights
on trends are available:

9,276 Unique Visitors initiated 10,058 Session generating 23,978 Pageviews; 4,802 of these Sessions
were made from mobile devices. Additionally, 1,323 clicks on outgoing links to HCVB member vendors.

62.2% of all traffic comes from Organic Search results, 25.2% comes from Referral Traffic, 10.6% are
Direct Visits and 1.7% comes from residual campaign traffic.




Geographically, the largest areas of interest are shown from within a 2 to 6 hour drive market defined as
Washington, Idaho and Oregon; notable interest also exists from California and Canada.

e Of 3,359 Sessions from within the 2 to 6 hour Washington drive market, interest is as
follows: 24.56% from Seattle, 20.27% from Spokane and 3.28% from Bellevue.

e 0Of 2,719 Sessions from within the 2 to 6 hour Idaho drive market, interest is as follows: 14.3%
from Boise, 3.7% from Meridian and 3.4% from Coeur d'Alene.

e 0Of 909 Sessions from within the 2 to 6 hour Oregon drive market, interest is as follows: 39%
from Portland, 4.4% from Eugene and 4.0% from Salem and Beaverton.

e Of 655 of Sessions from California, interest is as follows: 14% from Los Angeles, 9.6% from San
Francisco and 5.3% from San Jose.

e Of 231 Sessions from Canada, interest is as follows: 41% from British Columbia, 33.7% from
Alberta and 14.1% from Ontario.

Of site content and resources, the pages with the highest rates of interest to visitors were: Home with
5,608 Pageviews, Things To Do/Hells Canyon with 2,262 Pageviews, and Calendar with 1,584 Pageviews.




