ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grant

Grantee: Coeur d’Alene Convention & Visitor Bureau Number: 14-1-02

O 4

. Report #: D 2
Date Submitted: 7/14/2015

Dl 3 D Final

Date Posted for Review:

Awarded Cash Match Total Excess Match Committed
Grant: $ 451,000.00 Requirement: $56,375.00 (Above required amount)
Amount Cash Match $100,000.00
Expended Documented
YTD: $ 256,376.60 YTD: $ 88,197.33
Copy for additional elements
Element 1: Audit
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

$ 2,000.00 YTD: SO YTD: Committed: S

Progress of Element since grant award or last report:

Anticipated completion date(s):

Actions needed to complete this element:

Measurements(s) of Results

No activity during this report period due to seasonal nature of marketing activity.

Element 2: Fulfillment

Amount Amount Cash Match Excess Cash




Awarded: Match

Committed: S

Documented
YTD: S

Expended

$25,000.00 | YTD: $ 18,750.00

Progress of Element since grant award or last report:
On-going

Anticipated completion date(s):
Complete

Actions needed to complete this element:
On-going

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.

Element 3: Advertising

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
$165,000.00 | YTD: $72,410.00 YTD: $65,300.72 Committed: $50,000

Progress of Element since grant award or last report:

(0]

This year we were included in Alaska, Horizon, MNI — Portland, MNI — Seattle, NW
Travel, Via — ID/OR, Western Journey, 425 Magazine and Seattle Met with State Co-
ops.

We advertised in the ID State Travel Guide for a full page ad and also have joined
the retargeting campaign with Madden Media.

We are partnering on a $100,000 Canadian print campaign with the State
advertising in Avenue, Swerve and Globe & Mail magazines as well as some digital
advertising.

The Seattle Print campaign is in full swing with ads from April-July in Seattle Met,
Seattle Magazine, 425, Bellevue Club, The Oregonian, Sunset and South Sound.

The Resort and Silverwood are partnering with us to create a TV advertisement that
will be shown in Seattle markets.

Silverwood is partnering with us for a TV and Radio campaigns in the Tri-cities and
Montana markets.

Anticipated completion date(s):

September 2015

Actions needed to complete this element:




Submit remaining ads and gather documents needed for reimbursement.

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.

Element 4: Public Relations

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
$ 20,000.00 | YTD: $2,000.00 YTD: S0 Committed: $

Progress of Element since grant award or last report:
e We have compiled a “hit list” of publications and travel writers that we are sending pitches too.
We have been picked up by quite a few publications so far and have more coming this summer.
e We have been contacted by several papers, magazines, websites and travel writers who we are
working on bringing to the area to write about us.
e QOur website now houses a media gallery, story pitches and other resources for travel writers to
utilize.

Anticipated completion date(s):
On-going

Actions needed to complete this element:
Host our travel writers for this grant cycle, submit documentation and market our accolades.

Measurements(s) of Results

We have enjoyed hosting several travel writers and had many write-ups from national magazines
regarding our area. Our website has already started to see an increase in visitors and local businesses
are receiving referrals from the site.

D No activity during this report period due to seasonal nature of marketing activity.

Element 5: Golf Promotions

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
$ 25,000.00 | YTD: $25,000.00 | YTD: Committed:
$7,728.14 $15,000.00

Progress of Element since grant award or last report:




e We partnered with some of our local courses in order to stretch our grant dollars and have a
direct impact on golf courses in the Coeur d’Alene area.

e We are working with Golf in the NW (Vision Marketing), who produce a magazine, attend trade
shows and manage a booking site for golf travelers. We are featured on the cover of the
magazine, are featured inside with information about Coeur d’Alene, represented at the trade
shows they attend, featured on their website and provide content for their newsletters.

e We are also advertising in Alaska/Horizon magazine, Alberta Golfer, Destination Golfer, NCGA &
SCGA.

Anticipated completion date(s):
Complete

Actions needed to complete this element:
Complete

Measurements(s) of Results

Our summer season is still not over and with the weather we have been having we may have visitors
golfing well into October! The courses are pleased with the season so far, kicking it off with an early start
and seeing numbers exceed from last year.

D No activity during this report period due to seasonal nature of marketing activity.

Element 6: Website & Print

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
S 28,500.00 | YTD: $24,529.67 | YTD: $2,329.55 | Committed:
$10,000.00

Progress of Element since grant award or last report:

e QOur 2015 Visitor Guide has been printed and distributed to Calgary/Edmonton, Yakima/Tri-
Cities, 1-90 Corridor, Glacier Route, Missoula/5 Valleys, Spokane, Washington Ferry System and
BC Ferry System.

e We also have been continuing to make improvements to our website that allow visitors to be
able to see local attractions, dining, lodging etc. options giving them more information.

e We continue to send out a monthly newsletter to now over 13,000 recipients and growing each
month. In the newsletter we promote upcoming events, deals, activities and reasons to come to
CDA!

Anticipated completion date(s):
On-going.

Actions needed to complete this element:
We will have the last few things done in the next few months in order to close this element.




Measurements(s) of Results

Our visitor guide continues to be very popular among tourists visiting our destination. It is also featured
on the website in a flip-book/magazine style that is much more functional than the previous pdf version.
Our newsletter has around 13,000 subscribers and grows each month.

D No activity during this report period due to seasonal nature of marketing activity.

Element 7: Events Marketing

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
$ 45,000.00 | YTD: $19,100.10 | YTD: S0 Committed:
$20,000.00

Progress of Element since grant award or last report:

0 We have partnered with the Downtown Association to promote the Coeur d’Fondo
bike race, Oktoberfest, Wine Extravaganza and more of their great events.

0 Next we will help promote additional fall and winter events within this budget.

0 We continue to support the Ironman CDA race with our $15k sponsorship.

Anticipated completion date(s):

October 2014

Actions needed to complete this element:

Measurements(s) of Results:

D No activity during this report period due to seasonal nature of marketing activity.

Element 8: Winter Activities

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
S 59,000.00 | YTD: $59,000.00 | YTD: Committed: S
$12,249.10 20,000.00

Progress of Element since grant award or last report:
e All of the Holiday Light Show advertising is complete and it was a very successful year.
e Silver Mt. has partnered with us to advertise skiing in the area through television

advertisements.




e Triple Play also partnered with us to advertise the waterpark, a popular winter activity.
e Silver Mt. also attends trade shows to promote our winter season in partnership with us.

Anticipated completion date(s):
Complete

Actions needed to complete this element:
Complete

Measurements(s) of Results

e Holiday Lights room nights were again sold out this year and the annual cruises were packed full.

e The performance that Summer Theatre has been doing for the past two years has been almost
completely sold out each show.

e The Resort added another performance show to their winter entertainment creating a package
for the HLS, Lodging and attraction.

e The winter season for our ski resorts was not as great as it has been in the past. The lack of snow
took a toll on our area ski resorts, but they were able to focus on the indoor activities,
particularly the waterparks. These did well especially since the lack of snow enabled people to
do more drive travel. The ski resorts also feature activities in the summer that will help make up
for the poor ski season.

D No activity during this report period due to seasonal nature of marketing activity.

Element 9: Group Business

Amount Amount Cash Match Total Cash
Awarded: Expended Documented Match
S 65,000.00 | YTD: $35,011.44 | YTD: $1,419.37 | Committed:
$15,000.00

Progress of Element since grant award or last report:

0 We upgraded our Cvent profile to a 2 Diamond listing in order to receive more RFPs
from groups coming into Coeur d’Alene. We also receive with this year’s package
CVB Copy Feature, eNewsletter, Destination Guide (plus additional month).

0 Advertising this year includes Convention Industry Council (CIC), ASAE, and NW
Meetings & Events in print and digital marketing.

0 We also will be hosting our annual FAM trip for travel planners in September. This
has become something that many of our area businesses look forward to and
participate in.

0 We have also been attending trade shows.

Anticipated completion date(s):
October 2015

Actions needed to complete this element:




Gather appropriate documentation to turn in for reimbursement.

Measurements(s) of Results

D No activity during this report period due to seasonal nature of marketing activity.
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