ITC GRANT NARRATIVE PROGRESS REPORT FORM

Grantee: Bear Lake Valley Convention and Visitors Bureau

Grant
Number: 14-V-02

Date Submitted: 7/14/2015

Date Posted for Review:

Report #:

HE

P
V3

.
D Final

Awarded Cash Match Total Excess Match Committed
Grant: S 37,868 Requirement: S 4,734 (Above required amount)
Amount Cash Match $2,926.99
Expended Documented
YTD: $26,018.83 YTD: S 7,660.99
Copy for additional elements
Element 1: Audit
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

S0 YTD: SO YTD: SO Committed: $ 0
Element 2: Admin/Fulfillment
Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match

S 3,443 YTD: $2,582.25 YTD: SO Committed: $ 0

Progress of Element since grant award or last report:

Postage and phone charges paid, mailed fulfillment requests.
We hope to start receiving visitor leads from the state again soon. Our visitor requests are down
because we haven’t been receiving them since the middle of November.

Anticipated completion date(s):

September 2015

Actions needed to complete this element:

Ongoing

Measurement(s) of Results:
This quarter we received 1,076 leads through visitor sites such as Go Idaho/Utah, Utah.com, and
travelguidesfree.com. Each of those requests received an email with more information about the Bear
Lake area and a link to our website, 812 packets were mailed out upon request with additional
information when requested.




D No activity during this report period due to seasonal nature of marketing activity.

Element 3: Tourism Marketing

Amount Amount Cash Match Excess Cash
Awarded: Expended Documented Match
S 34,425 YTD: $23,436.58 | YTD: S 7,660.99 Committed: $ 2,926.99

Progress of Element since grant award or last report:
This quarter, we focused on print ads and an itinerary of the top attraction in Bear Lake County.

Print Advertising: Utah Game Warden Magazine, Salt Lake City Weekly’s Outdoor Recreation Guide,
Idaho Press Tribune’s Things to Do, and finally a beautiful full page ad/2 page editorial in Food & Travel
Magazine, which is distributed all across the country and in all major airports.

We also completed a must see & do project- an Adventure Guide postcard, highlighting 13 of the top
attractions Bear Lake County has to offer. In this guide we provided a QR code which linked to a google
map which provided the location of each attraction. We are currently distributing to baseball and
softball teams attending tournaments in Montpelier, in efforts to extend their visit.

Training: Deanna attended ICORT in Boise in May. She was able to attend workshops which focused on
generational marketing and utilizing google analytics. Deanna is excited to use the knowledge gained in
future advertising opportunities, which will help insure we are reaching the targets desired and
measuring the success observing the analytics of each campaign.

Anticipated completion date(s):

September 2015

Actions needed to complete this element:

Ongoing

Measurements(s) of Results

We direct all of our advertising efforts to our website, where we are able to track what cities are
responding to our ads, and what pages they are visiting. Top cities visiting our website this quarter
include: Salt Lake City, Los Angeles, Logan, Denver, and Boise. We have a seen an impressive increase in
number of website visits, as well as facebook likes this quarter. Increasing our facebook posts to three
times per week has resulted in an increase of 160 followers from April to July 1. Our website has seen a
17% increase in visitors compared to this quarter last year. We will continue to utilize these tools to
track our progress throughout this next quarter. (Please see attached)

Revised 8-Aug-2013




l Google Analytics http://www.bearlake.org - http://www.b... ~ Go to this report

www.bearlake.org

My Dashboard Apr 1, 2015 - Jun 30, 2015
All Sessions
100.00%
Visits Visits by City
® Sessions City Sessions
3,000
Salt Lake City 15,521
Los Angeles 4,020
1,500 Logan 2,586
(not set) 2,321
May 2015 June 2015 Denver 2,203
Boise 2,100
Pageviews and Unique Pageviews by Page Ogden 1,589
South Jordan 1,567
Page Pageviews Unique Pageviews
Richmond 1,531
/ 30,044 22,937
San Francisco 1,377
/lodging-camp/camping-rv-parks 16,389 11,538
/lodging-camp/all-lodging 13,154 8,670
[/recreation/cave-exploration 7,927 6,695 Visits and Pages / Visit by Source
/ t 6,648 5,029
events ’ ’ Source Sessions Pages / Session
/lodging-camp/vacation-rentals 5,252 3,365 search.yahoo.com 576 172
[recreation/bike-trails 4,491 3,507 4webmasters.org 539 286
/events/raspberry-days 4,354 3,957 trafficmonetize.org 469 1.00
/events/bear-lake-raspberry-days 4,315 3,412 m.facebook.com 453 1.30
/lodging-camp/hotels 3,386 2,347 saltlakecity.about.com 357 2.01
radmomcoolkid.com 242 1.74
Visits by Keyword seidaho.org 241 2.46
koa.com 161 2.69
Keyword Sessions
utah.com 161 2.61
(not provided) 54,960
bearlake.org 159 1.47
bear lake utah 908
bear lake 793
bear lake idaho 260 Visits by Browser
minnetonka cave 255 .
Browser Sessions
bear lake camping 160 Chrome 31385
bear lake raspberry days 2015 142 Safari 28.867
bear lake ut 91 Internet Explorer 10,434
bear lake lodging 72 Firefox 5194
raspberry days 2015 n Android Browser 2,160

Safari (in-app) 671


https://www.google.com/analytics/web/?authuser=0
https://www.google.com/analytics/web/?hl=en&pli=1&utm_source=pdfReportLink#dashboard/TyoeWWXBSWG9ONkqrgY_iA/a4019379w7725881p8034219/%3F_u.date00%3D20150401%26_u.date01%3D20150630/

© 2015 Google



ﬂ Google Analytics http://www.bearlake.org - http://www.b... ~ Go to this report

www.bearlake.org

My Dashboard Apr 1, 2015 - Jun 30, 2015
Compare to: Apr 1, 2014 - Jun 30, 2014

O All Sessions
+0.00%


https://www.google.com/analytics/web/?authuser=0
https://www.google.com/analytics/web/?hl=en&utm_source=pdfReportLink#dashboard/TyoeWWXBSWG9ONkqrgY_iA/a4019379w7725881p8034219/%3F_u.date00%3D20150401%26_u.date01%3D20150630%26_u.date10%3D20140401%26_u.date11%3D20140630/

Visits
Apr 1, 2015 - Jun 30, 2015:

Apr 1, 2014 - Jun 30, 2014:
3,000

1,500

® Sessions

® Sessions

May 2015

June 2015

Visits by City
City
Salt Lake City
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Los Angeles
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Logan
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
(not set)
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Denver
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Boise
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Ogden
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
South Jordan
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Richmond
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
San Francisco
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

Sessions

15,521
5,683

173.11%

4,020
775

418.71%

2,586
2,689

-3.83%

2,321
0

100.00%

2,203
1,905

15.64%

2,100
1,790

17.32%

1,589
1,712

-7.18%

1,567
2,533

-38.14%

1,531
1,142

34.06%

1,377
933

47.59%



Pageviews and Unique Pageviews by Page

Page

/

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

/lodging-camp/camping-rv-parks

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
/lodging-camp/all-lodging
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
/recreation/cave-exploration
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

/events

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

/lodging-camp/vacation-rentals

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
Irecreation/bike-trails

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
/events/raspberry-days
Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

/events/bear-lake-raspberry-days

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
/lodging-camp/hotels

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

Pageviews

30,044
26,788

12.15%

16,389
18,278

-10.33%

13,154
16,541

-20.48%

7,927
8,604

-7.87%

6,648
8,223

-19.15%

5,252
4,252

23.52%

4,491
4,180

7.44%

4,354
6,884

-36.75%

4,315
52

8,198.08%

3,386
2,538

33.41%

Unique Pageviews

22,937
19,232

19.26%

11,538
11,504

0.30%

8,670
9,768

-11.24%

6,695
6,673

0.33%

5,029
6,337

-20.64%

3,365
2,429

38.53%

3,507
2,916

20.27%

3,957
5,284

-25.11%

3,412
38

8,878.95%

2,347
1,641

43.02%

Visits and Pages / Visit by Source

Source

search.yahoo.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
4webmasters.org

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
trafficmonetize.org

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

m.facebook.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
saltlakecity.about.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change
radmomcoolkid.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

seidaho.org

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

koa.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

utah.com

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bearlake.org

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

Sessions

576

0

100.00%

539

0

100.00%

469

0

100.00%

453

71

538.03%

357

355

0.56%

242

119

103.36%

241

337

-28.49%

161

72

123.61%

161

159

1.26%

159

74

114.86%

Pages / Session

1.72
0.00

100.00%

2.86
0.00

100.00%

1.00
0.00

100.00%

1.30
1.63

-20.69%

2.01
2.37

-15.34%

1.74
1.57

10.71%

2.46
3.06

-19.63%

2.69
2.01

33.54%

2.61
3.02

-13.59%

1.47
1.61

-8.87%



Visits by Keyword

Keyword

(not provided)

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake utah

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake idaho

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

minnetonka cave

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake camping

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

bear lake raspberry days 2015

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake ut

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

bear lake lodging

Apr 1, 2015 - Jun 30, 2015

Apr 1, 2014 - Jun 30, 2014

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

Sessions

54,960
42,759

28.53%

908
1,664

-45.43%

793
1,014

-21.79%

260
459

-43.36%

255
352

-27.56%

160
290

-44.83%

142
0

100.00%

91
102

-10.78%

72

110

Visits by Browser

Browser

Chrome

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

Safari

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

Internet Explorer

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

Firefox

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

Android Browser

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014
% Change

Safari (in-app)

Apr 1, 2015 - Jun 30, 2015
Apr 1, 2014 - Jun 30, 2014

% Change

© 2015 Google

71

0

100.00%

Sessions

31,385
20,398

53.86%

28,867
23,091

25.01%

10,434
12,716

-17.95%

5,194
5,903

-12.01%

2,160
4,505

-52.05%

671
335

100.30%



