Getting your Company Information Translated: 
Tips and Suggestions to Ensure Success
As you approach an international target market where the main language is not English, you will inevitably see the need to make your company’s marketing materials, users’ manuals, website or other items available to your potential customers in their own language.

Finding a translator to carry out this work is not difficult.  However, finding the right translator to fit both your company’s needs and budget will require a little more thought and investigation.  And, though not universally true, you often do “get what you pay for.”
The following information is provided to assist you in this process and help you to achieve success by: aiding you in deciding what to translate to reach your target market; educating you on items to consider as you approach different translators or translation service companies; and, lastly, by giving you resources for locating those in the translation industry that can assist you in producing the target language materials that you require.

Approaching Translation & What to Consider
The first step in approaching the issue of translation is tackling the question of what to translate for your target market.  This is very important and something that should be considered well in advance of contacting a translator to undertake the work.  

Consider the following questions and comments as you approach this process:
How technical, industry-specific, or “difficult” might my product or service information be to understand (and to translate)? 
Think about the difference between describing the proprietary knowledge in your home cold fusion machine vs. describing your signature line of hand-crafted wooden potatoes decorated with Idaho wildlife scenes.
How important is the quality of the translation to me?
Do you merely want your target country audience to more-or-less understand your materials (with the help of lots of pictures, diagrams and a good deal of luck)? Or, do you want to project a sense of quality and professionalism in every language and every market, the kind of impeccable quality that hopefully reflects that found in your products, services, and business practices?
What volume of information is necessary to translate?
Often, a company that is just beginning to pursue an international market may be best served by translating only the most pertinent information into the target language.  Consider the following:
· What are my “best prospects” for the target market?  


Not every product or service you offer in your line may be a likely seller, and thus can be 
excluded from 
the target language materials to initially be translated.
· Can I pare down several detailed product pamphlets, brochures, etc. into one concise document?

 
One translated document will give potential customers in the target market the basics needed to begin to 
have interest in the company and products. As you gain exposure and success in the target market, it will be 
both beneficial and necessary to expand the amount of information that you make available in the local 
language.  
How much will my marketing or operational budget allow for the translation of my company’s materials? 
For a small company, paying for translation services can be fairly expensive. Many translators and translation companies have minimum project fees and/or charge by the number of words in the source document (i.e. the English version that you give them to work from). Prices can vary greatly depending upon several factors, including: 
· Target language (more common languages like Spanish are often less expensive)

· Amount of repetition of phrases (repeated phrases may only be charged once, thus lowering the overall per-word fee) 
· Length of the document 
· “Difficulty” of subject matter

· Production of your target language materials which may include formatting and design layout of images, diagrams, backgrounds etc.
· Using an existing document in a modifiable electronic format, or done using a hard copy or other non-modifiable format (the latter is more time consuming and can be more costly)
Depending upon the factors described above, prices could range from $0.09 to $0.45 per source-document word.  Making several inquiries will help you get a better feel for what your translation project will cost.
How soon do I need the information to be translated?
Providing a longer lead time can reduce the cost of the translation. A longer lead time and more detailed instructions can also potentially save on printing costs.
Do I need the information right away?  Or, can I wait to qualify several different translators, obtain multiple quotes, and then give the translator that I choose sufficient time to produce a quality product? 
· The larger and more complex the document, the more time it will take to translate, review and edit; also, the translator may need to consult with you during the process if the material is particularly unique, novel or otherwise hard for the translator to comprehend.  Give your translator the greatest amount of lead time possible in order to ensure a quality product.
Translators and Translation Service Providers:

Finding the Right One to Fit Your Needs
Now that you have examined your own materials and what to consider as you approach your target market, we can move on to the topic of finding the right translator or translation service provider to fit your company’s needs.  Some of this information was addressed in the section above, but there are still some very important points to consider.

Just because someone studies or speaks a foreign language—even if they were born in the country or lived there for many years—it doesn’t automatically mean that they are capable of doing a quality translation of your company’s materials.  Consider the following:
· Very few Americans have the language skills in English that are necessary to draft and edit their own writing and publications; this is the reason why publishers, marketing firms, large companies and others, employ trained, qualified technical writers and editors to review everything that goes to print.

· With the rise of e-commerce, creating a translation service company is easy, and allows almost anyone to market themselves as “a translator.”  

· Although many countries speak “the same” language, we all know that the English of the United States varies from that of England, Australia, and Canada, and even more so when talking about places like Jamaica or the Bay Islands of Honduras.  Sometimes, even regions within the same country have different ways of speaking, and use different words for the same thing.  Have you ever been in certain areas of the U.S. where the answer to “Can I get a Coke?” was “Would you like Sprite, Root Beer, Orange, etc.”, and not simply “Diet”, or maybe “Vanilla”?  The same holds true for other countries that speak “the same” language.
· Be somewhat suspicious of people claiming to translate from, or to, multiple languages.  There are people that possess great proficiency in more than one language, but it is very rare to find someone that can produce quality written translations into more than one, possibly two languages; most talented translators can only hope to “master” translation from the foreign language (possibly languages) that they speak into their native language.  However, there are those with exceptional skill that have equally mastered translation both from and to their second language.
· Translation software or other internet based programs, “machine translations” (MT), will rarely produce a quality translation of your English materials.  It is NOT recommended that they be used to produce any materials you plan to use in your target market efforts.  
· Not all translators and translation service providers will have the same skills in document creation.  If you are looking for a turnkey operation that can turn out fully ready-to-use marketing or other materials, ensure that such options are available, and inquire as to the added cost.
Locating a Translator or Translation Service Provider:
Resources to Assist You in Your Search
By now you should have a solid idea of what you are going to have translated for your target international market; you should also be aware of things to consider when contacting potential individuals or companies to undertake the project.  We can now move on to the topic of locating and qualifying the translator who you will use to produce your target language materials.

Below are resources that you can use to find translators and translation service providers, as well as some final words of wisdom to remember:
· www.atanet.org  The American Translators Association (ATA) is, as their website describes: “a professional association founded to advance the translation and interpreting professions and foster the professional development of individual translators and interpreters. Its 9,500 members in more than 70 countries include translators, interpreters, teachers, project managers, web and software developers, language company owners, hospitals, universities, and government agencies.”
· “Getting it Right”, a .pdf publication produced by the ATA, will assist you as you approach the somewhat daunting task of getting your materials translated; it is available on the ATA homepage. 
· The site is searchable by language combinations, as well as subject matter expertise (i.e. you need a translator to go from English into Spanish, who possesses medical expertise). 
· The ATA offers certification exams in nearly 30 languages for aspiring translators.  
· Conducting a search will generate a list of ATA members that fit your search parameters.  Clicking on any given name will bring up that person’s CV or résumé.  Though there may be many very capable translators that are not listed as being “ATA Certified”, your chances of getting an accurate and professional translation are greater by sticking with those that are certified by the ATA.
· If you experience trouble in your internet searches or have specific questions, contact information for the Seattle-based Northwest Translators and Interpreters Society (NOTIS) is located on the ATA website under the “Chapters and Groups” tab.
· http://trip.binghamton.edu/  From their website: “The Translation Referral Service is a not-for-profit service of the Center for Research in Translation program (CRIT) at Binghamton University… over 6,000 clients have been served in assignments ranging from personal letters to technical manuals and scholarly encyclopedias. Although German, Chinese, Japanese and Spanish are the languages most commonly requested, the service has provided translators for ancient and modern languages from all parts of the world. Assignments range from deciphering curious or difficult hand-written materials to project-managing translation assignments for national companies.”  
· All translators subscribe to the American Translators Association Code of Ethical Practices and Professional Rights, which specifies standards of accuracy and confidentiality; Referral Service project managers see that translation projects move along smoothly.
· Contact trip@binghamton.edu or call (607) 777-6763 for more information.
· A simple internet search will also turn up countless translators and translation service companies.  The same screening criteria that we have discussed above should be used with all.  Potential translators should be approached in the same way you would approach a potential business partner, distributor, or marketing firm that you are considering a collaborative effort with.  The information that you have translated will set the tone for how well you are received in a foreign market, and you’ll never get a second chance to make a first impression.
· Additionally, you may find local translation services listed in your regional yellow pages under “Translators & Interpreters.”
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