ITC GRANT NARRATIVE PROGRESS REPORT

	Grantee: North Central Idaho Travel Association, Inc.
	Grant 
Number: 09-ll-01

	Date Submitted:  October 22, 2010
	Report #:
 1
  3 


 2  
  Final

	Date Posted for Review: 10/25/10 rn
	


	Awarded
Grant:   
$  95,370.00
	Cash Match 

Requirement: 
$ 11,921.25
	Total Cash 

Match

Committed:   $ 18,503.04 (excess)


	Amount 

Expended

YTD:
$ 95,000.95
	Cash Match 

Documented
  

YTD:
$ 12,721.53
	


Copy for additional elements
	Element 1:  Marketing


	Amount 

Awarded:  

$  37,400.00
	Amount 

Expended   
YTD:
$ 40,976.65
	Cash Match 

Documented   
YTD:
$  0.00
	Total Cash 

Match

Committed:   $  394.30


	Progress of Element since grant award or last report:
Public Relations:  Big Leap Creative’s contract under this grant was extended to September 30, 2010.  They continued working throughout this period to proactively pitch stories, distribute press releases, respond to media queries, and coordinate press trips.  Tactics these last two months included fall fishing pitching and promoting Hells Canyon as family friendly.


Media Relations/Pitching

· Fly fishing to: Missoulian, Idaho Statesman, Freelancers in NW, Oregonian, Out There Monthly, Seattle Times, Fly Fisherman Magazine, Home and Away, Calrgary Herald. 

· Followed up with the following publications that are interested: Home and Away, Calgary Herald, Spokesman Review, Big Sky Magazine, The Drake 

· Outdoor writer for Idaho Statesman Pete Zimowsky wants fish updates from outfitters. 
· Pitched – Lee Juillerat, Gary Lewis
Media queries responded to: 

· MSNBC.com – Moscow as a potential top College Town
· Food and Wine Magazine – Strangest themed hotels – pitched Dog Bark Inn and Pistol Palace. Writer has submitted Pistol Palace as a possibilitiy and will contact us if the editor gives it a ‘go”. 
· Rosebud Magazine – farming vacations
· About.com – boomer travel adventures – jet boat tours, Mackay Bar Ranch
Online Advertising:  No further activity under this grant.
Direct Marketing:  No further activity under this grant.
Social Media: No further activity under this grant.


	Anticipated completion date(s): Completed for this grant cycle.


	Actions needed to complete this element:  N/A


	Measurements(s) of Results
Upcoming Scheduled Fams: 

· October – Lazelle Jones
· October – Spokesman Review, more to be confirmed

· Calgary Herald – potential dates in early October

Current stories:

· Summer issue, Mountain Sports and Living Magazine – Rivers and Resorts including ROW Adventures, RiverDance Lodge, and Riggins Hot Springs Lodge. (This is out now, they are sending me an issue)
· Out There Monthly – Spokane (Circ 23,000 in Spokane and Northern Idaho)
· August, Rachael Ray Magazine – First Time Adventures – whitewater culinary tours including Lewiston
· Roadtripsforfoodies.com – Raspberry Festival
· Planet Eye for Traveler – Raspberry Festival
· Spokesman Review: page 1 of food section – Raspberry Festival, pick of the week. 
· Road Trips for Families: 10 Best Places to Get Your Marshmallow On
· Road Trips for Families: Bitterroot Valley, Montana and Northwest Passage — Day 8 Rockies or Bust 2010
Upcoming Stories
· October, Better Homes and Gardens – great places to watch the sunrise – Mackay Bar. (the June story evolved into this one)
· American Cowboy Magazine, Lazelle Jones – date TBA
· Coeur d’Alene Magazine: cover feature summer 2011
· Spokesman Review – Raspberry Festival



No activity during this report period due to seasonal nature of marketing activity.

Copy for additional elements

	Element 2:  Collateral Materials


	Amount 

Awarded:  

$  34,400.00
	Amount 

Expended   
YTD:
$  30,120.90
	Cash Match 

Documented   
YTD:
$ 12,721.53
	Total Cash 

Match

Committed:   $ 14,424.30                    (excess amount)


	Progress of Element since grant award or last report:
Distribution: No activity under this grant for distribution.  Distribution continues as an activity under the 2010 grant.
Web site maintenance:  Routine monthly web maintenance and hosting continues.  Existing website videos were updated with a new name, logo, and audio and re-posted to the visitnorthcentralidaho.org website.
Videos:  Cash match of $1,000 was paid to the Idaho Transportation Department towards production of their byway videos.


	Anticipated completion date(s):  Completed for this grant cycle.


	Actions needed to complete this element:  N/A


	Measurements(s) of Results
Web site:   Visits to the NCITA website were 433 and 561 in August and September, respectively.  Of those, 84.06% and 83.60% respectively were new visitors, mostly (93%) originating from the USA.  




No activity during this report period due to seasonal nature of marketing activity.

Copy for additional elements

	Element 3:  Scenic Byway Program


	Amount 

Awarded:  

$  7,000.00
	Amount 

Expended   
YTD:
$ 7,590.00
	Cash Match 

Documented   
YTD:
$  0.00
	Total Cash 

Match

Committed:   $ 3,684.44


	Progress of Element since grant award or last report:

Cash match of $2,000 was paid towards production of the Idaho Transportation Department’s Taking the Scenic Route brochure.


	Anticipated completion date(s): Completed


	Actions needed to complete this element: N/A


	Measurements(s) of Results




No activity during this report period due to seasonal nature of marketing activity.

Copy for additional elements

	Element 4:  Training, Research & Planning


	Amount 

Awarded:  

$  5,400.00
	Amount 

Expended   
YTD:
$ 5,512.45
	Cash Match 

Documented   
YTD:
$ 0.00
	Total Cash 

Match

Committed:   $ 0.00


	Progress of Element since grant award or last report:  N/A  Completed by July 31, 2010.


	Anticipated completion date(s): Completed


	Actions needed to complete this element:  N/A


	Measurements(s) of Results




No activity during this report period due to seasonal nature of marketing activity.

Copy for additional elements

	Element 5:  Umbrella Grant


	Amount 

Awarded:  

$  2,500.00
	Amount 

Expended   
YTD:
$ 2,164.50
	Cash Match 

Documented   
YTD:
$ 0.00
	Total Cash 

Match

Committed:   $ 0.00


	Progress of Element since grant award or last report:  N/A  Completed by July 31, 2010.


	Anticipated completion date(s):  Completed


	Actions needed to complete this element:  N/A


	Measurements(s) of Results




No activity during this report period due to seasonal nature of marketing activity.

Revised 11-Aug-2010

